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SUBJECT: 'GENERA_L GU]DELINES ON THE IMPLEMENTATION OF SMALL-SCALE
lRRlGA_TlO_N PRQ]_ECTS QF THE DEPARTMENT OF AGRICULTURE

L COVERAGE OF THE GUIDELINES

These Guidelines shall cover the implementation of all Small-Scale Irrigation Projects
(SSiPs) under the Department of Agriculture (DA), including a) new construction; b)

improvement; and c) rehahlhtatmn nf ex1st1ug systems for all agricultural and fishery
commodities. : RIS

1L GENERAL POLICY GUIDELINES

The BSWM shall provide the over-all direction on planning and implementation of
SSIPs. The DA-Regional Field Offices (RFOs) shall undertake the implementation of

SSIPs within their respective regions as listed in the approved CY 2014-2022 National
- SSIP Master Plan and per updated list per year.

. All SSIPs can be availed by quallfled beneficiaries and proponents. The National and
Regional Research Centers of DA, Agricultural Demonstration Areas ofl Local

Government Units (LGUs) and Research Centers of State Universities and Colleges
{(SUCs) are considered qualified beneficiaries.

HI.  EXECUTION

Roles and Responsibilities of Implementing Agencies

A. The BSWM shall: B
1. Lead the annual updating of SSIP Master Plan with RFOs; !
2. Provide technical assistance to RFOs, LGUs and Farmers’ Assomatlbn (e.g.

SWISA) including capability building through conduct of specialized trammg
courses for trainors;

Monitor the planning a

nd implementation of SSIPs by the RFOs; and
Consolidate and prepare monthly reports of DA-RFOs for submission to DA.

oUW

B. DA-RFOsfshall: 0
1. Update and review annual proposed SSIPs per regional Master Plan for
submission to BSWM;
2. Implement the approved and funded SSIPs; i
3. Provide technical assistance to LGUs and other concerned
agencies/organizations (e.g. SWISA); =
4. Monitor the operations and maintenance of the existing SSIPs; and
Submit monthly reports to BSWM during projects’ implementation.
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* SPECIFIC GUIDELINES

A. Small Water {mpounding Project {SWIP)- an earth-filled structure with a
height of 5-15 meters constructed across narrow valleys or depression to create

areservoir thatwnl 11c11'vest and store rainfall and runoff for 1mmedlate or future
" use. : _

1. {“overa;:,e Area
- Wth a minimum service area of 15 hectares.

2. Qualified Beneficiaries/ Proponent

- Organized farmers (SWISA) or group of farmers with at least 15 members
who are willing to be organued

3. Mandatory Reqmrements !

- Right of way agreement in the form of Deed of Sale, Deed of DOll-atiOF, or
Usufruct Agreement not less than 25 years, for reservoir area, dam| site,
canal, access road and other structures for new construction;

- Topographic and engineering maps; and

- Engineering plans and detailed design, quantity take off esumates,; and
program ol work to be signed and sealed by Licensed Agricultural Eng{neef
per RA 8559 also known as Abf lLLllllll al Engineering Act of 1998,

B. Diversion Dam (DD)/ Check Dam (CD) - a concrete or rock fill structure with a

height of 0.50 - 3.0 meters designed to divert portion of stream flow to polnt of
use.

1. Coverage Area " -
- With a minimum service area of 15 hectares ‘

2. Qualified Beneficiaries/ Proponent

- Organized farmers (SWISA) or group of farmers with at least 1'5 members
who are willing to be organized.

3. Mandatmy Requirement

- Right of way agreement in the form of Deed of Sale, Deed of Donatlcn or
Usufruct Agreement not less than 25 years, for canal and access road and
other structures for new construction;

- Topographic and engineering maps; and

- Engineering plans and detailed design, quantity take off estimates! and
program of work to be signed and sealed by Licensed Agricultural Engineer
per RA 8559 also known as Agricultural Engineering Act of 1998.

C. Small Farm Reservoir (SFR) - impounding and stor age facility with concrete or
plastic as lining and protection of embankment. These are used to collect rainfall
and run-off for immediate and future agricultural use.

1. Coverage®rea
- With a minimum production area of 0.5 heclare per unit

2. Qualii’ied Ben'ét“iciaries/Pmponeht :
- Individual farmer with a minimum of 0.5 hectare production area; |
- For group of farmers with a minimum of 2.5 ha production area and have a

common site for SFR, they may be provided with ‘aggregate SFR equwiﬂent to
5 units. :
|
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Natlenai and Reglenal Research Fentets of DA and SUCS and research and
demonsu atlon lal ms of LGUs

Shallsw Tube Well (STW] - conslsts of a mbe or p1pe vert1cally set into the
.ground ata depth of 6 to 20 meters with pipe diameter of 50 mm, 75 mm or 100
mm, des1gned to lift water from shallow aquifer for irr 1gat10n using pump and
prime movel S (e g electmc dlesel or gasolme] :

.-,Coverage Alea

. Wlth 1.0to 3 0 hectales productmn ar ea W1th1n the shallow groundwater

T l._

: Quahﬁed Beneﬁuanes/l’roponent

.= Groupof 3- -5 farmers with minimum 3.0 hectares 1rr1gable area;

- ““Farmer Associations, Cooperatives, and other related orgamzatlons and
B Indmdual farmel w1th at leasl 1 O to 3. 0 hectares 1rr1gable area

Pump h r]gatmn System fm Op;en Source (PISOS] - consists of pump and
 prime mover (e: g electric; diesel or gasolme) ‘suction and discharge pipes to lift

water fr om sur face waters LO dellvex water to pomt of use.

. Coverage A1 B e

. _~:' With at: least 1.0 t0 3. (} hectares producuon area

1. COVerage Area

% Qualrﬁed Beneﬁmanes/?mponent . - -
o Group of 3-5 farmers with minimum 3.0 hectales production area;

) Wlth dependable surface watel sources such as rlvers ancl lake

— : _F_al‘mel_Ass_@e)a.tion_s Coopera_twes and other related organizations; |
- - Individual farmer with at least 1.0 to. 3.0 hectares production area.

: _Spriilg Development = c’ons'ists' of concrete storage tank or 'intske structure, -

and Polyethylene [PL} plpes or concrete canals for dlstr]butlon by gravity.

Wlth a mimm um 1. 0 hectare productmn area -

: Quallﬁed Beneflmanes / Pr oponem

' Gloup ofat ]east 3 faxmers w1th a immmum 3. O hectares product;on area

'.'A!ternatlve Prlme Movers fm‘ Pump Irngdtlon Systems these cansists of

: pump and prlme maovers using renewable energy sources {sun.wind and water),
'_-'-*:‘storage tanlcs and piped distribution ‘systems. In these systems, the water

- .spurces are already deve]oped (e g rlver lakes and wells} that require energy to
il _llft water to pomt of use.

e : These systems mclude Hydl auhc ram pump, Wmd pump and So!qr pump.

g . I‘he Solar pump: however has a separate Gu1delmes bemg the Flagsth Program
L -_-_,ofthe DA g : :

L _1 Coverage Area

s Vith a-minimum 3.0 hectares production area for high value crops;
W ith existing dependable water source (wells} and :

":Ii;;f— With potentlal water source. for development (shallow and deep wells,

dug well]

| Quallﬁed Benefmlm ies/ Pmponent '
- AI: least 3 farmers with mmlmum 3 0 hectares 1rr1gable area alwcl
Reseaz ch Centels of DA, LGUs and SUCS

z‘.




VI.

VIL

VIIL.

RESPONSIBILITIES OF FARMER-BENEFICIARIES /PROJECT RECIPIENTS
The projects’ recipients shall have the following responsibilities:

1. Provide counterpart fund in excess of the maximum government support in
* the case of pump irrigation systems (STW and PISOS)

2. Learn the basic trouble-shooting and maintenance of their SSIPs especially
pumpsets and continuously capacitate themselves through trainings to be
provided by the DA and other agencies

3. Shoulder the costs for operation and maintenance and repair, except in the
- event of force majeure 5

COST STANDARD PER TYPE OF SSIP ‘

The maximum development cost or subsidy per type of SSIP is attached as l]%nnex
A. These costs refer to the project’s total construction cost. !

LAND ACQUISITION COST FOR AFFECTED AREAS

One of the pressing issues encountered by the RFOs that hindered sinooth
implementation of SSIPs particularly SWIP is the “Right-of-Way” prpblem
despite having signed a Memorandum of Agreement by the affected landoWwners
and farmer-beneficiaries. To resolve this, cost of the affected lands sh1a'll be
included in the total project cost in accordance with the provisions embodied in
RA No. 10752 OF 2016, otherwise known as “T'he Right-of-Way Act”,

This cost shall be included in the proposed projects for CY 2018 onwargds. To
ensure timeliness of the review proposals by BSWM and CAFED, and submiission
to National Banner Programs and DBM, the Detailed Engineering Design (DED)
and Program of Work (POW) must be prepared during the 4% quarter of the
current year. Take note that the SSIP proposals are submitted a year ahead!of the
date of implementation. For instance, the CY 2018 proposals’ DED and POV\IW have
to be prepared this 4t quarter of 2016 to be reviewed by BSWM and CAFED
during the 13t quarter of 2017 prior to submission to National Banner Program
then to DBM. |

The extent of affected areas shall be determined upon finalization of piarfls'and
design and parcellary map shall be prepared for the affected areas. This will be
included in the review of BSWM. :

A separate Guidelines or Procedural Manual will be developed for this in

harmony with the schemes of other government agencies such as DENR, DAR
and DPWH.

COST OF ENVIRONMENTAL COMPLIANCE CERTIFICATE (ECC)

In case the proposed SWIP belongs to the DENR’s coverage for ECC, the cost of
preparation and submission of required documents to DENR shall be shouldered
by Lhe respective RFO. Unless ECC is issued, implementation of the project could
not commence. '-



IX. ADMINISTRATIVE COST
This cost is estimated at 5% of the tolal project cost.

X. The RFOs are altowed Lo oul-source the preparation of DED and POW inchuding
the conduct of topographic and other surveys; and the preparation of documents
required for the issuance of ECC.

XL Noproposal shall be recommended for funding Lo the National Banner Programs
uniess reviewed by BSWM and CAFED. The BSWM shall review the submitted
proposals based on the following criteria:

- Included in the Master Plan or updated lists

- With comptete DED and POW

- Compliance with cost standard

- Complete documents refative Lo land acquisition for SWIP and DD
- Complete documents relative to issuance of ECC : !

XIl.  SUPPLEMENTAL GUIDELINES

1. All DA-R¥FOs and DAF-ARMM are hereby authorized to formulate (jetailed
supplemental guidelines to address peculiar situations of a particalar region
or Lo clarity further those indicated in the Memorandum Order. A coply of all
regional issuance for supplemental guidelines shall be officially furnished to
the BSWM and Banner Programs Secretariat within seven (7) wmkmg days
from the date of its release. i

2. The DA Secretary may aulhorize the DA-RFOs to adopt and lmp]emen'L other

- modatities or schemes in the implementation of SSIPs. |

|
Xill.  RESOLUTION OF ISSUES UNDER THlIS IMPLEMENTING GUIDELINES
All issues and concerns pertaining Lo this implementing guidelines shall be

forwarded o the Office of the BSWM Director for appropriate and 1mmed1ate
action.

X1V. EFFECTIVITY

This General Guidelines shall take elfect immediately and shall repfaal all

isswﬂneens&stem herewith.

EMMANUEL'F. PIN C(:gfz
Secretary y
Department of Agriculture

DEFARTMENT OF AGRIG
: Illﬁllllﬂﬂlllillﬂ||HiIIIIIIHIIIEIIIIIlH!IIHII}HIIIIiiHH

I replylng ple clie thle cods
For Signature: §-12-18-0787 ¢/
Rar.o_l\rad P 12095016 12:62 PM



- © ANNEXA
cos*r STANDARDS PER TYPE OF SSIP

A. SMALL WATER IMPOUNDING PROJECT

F. 'SPRING DEVELOPMENT

~ CRoPs

© - Magimum deve!opment cost of PhP. 300 000 per ha of service area for new
COHStI“UCthl’L '

- Maximum ‘development cost of PhP 2{}0 000 per ha of restored area for
_reh:ablhta_tlon or improvement

B. DIVERSION DAM

MaXImum developmem LOSt of PhP 200 000 per ha of service area er new

~construction
Maximum development cost of PhP 100 000 per ha of restored arga for
rehabllltatlon or 1mp1 ovement :

S 'SMALL FARM RESERVO]R

Maxxmum subsmiy of PhP’ 5(} 000 pe1 unit and PhP 250 000 for aggregate of 5
_units for new: construction.

- Maximum subsidy of PhP 25, 000 per unit and PhP 125,000 for aggregate of 5
) ;-unlts f(n rehabllltatlon . . _ .
D. SHA‘LLOW 'I‘-UBEW-E.LL'

I‘otal CGSt of the pm]ect (pumpsets and tubewell) ranges from PhP 50 FOO to
PhP 150 ,000.

E. 'PUMP IRRIGATION FOR OPEN SOURCE

Total cost of the project (pumpsets and suction plpes} ranges fron!n PhP
50, 000 to PhP 150 000.. . -

i Maxxmum deveIOpment cost of PhP 200, 000 per ha of service area

: ".';'ALTERNATIVE PRIME MOVERS FOR PUMP IRRIGATION FOR HIGH VALUE

_'._'Max1mum sub51dy of PhP 650 000.00 per system for ram pump xrrrgatlon
~ system . '

i “Maximum subsndy of PhP 550 000 per system for wmd pump- 1rrigat10n
o 'sy@tem :
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