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SUBJECT: - IMPLEMENTATION GUIDELINES FOR THE ESTABLISHMENT OF TIENDA
B _----FARMERSAND FIEHERFOLI{’S OUTLET . " S M
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In lme w1th Presuient Rﬂdmgﬂ Rna Duterte B declaratmn that itiis hls moral Ubhgatmn to
make fﬂud avallab]e and affﬂrdable for: every Filipino, the De;:nartment -:}f Agrlculture thmugh |

! Sec;retar},—' Emman

"':dubbed as the "TlanDA"

el F. Pifiol cpnceptuahzed the Farmers and Flsherﬁ:ﬂk’s Dutlet pm}ect

_.“TlenDA” has the purpnswe 1dea Df creatmg an alternatlve market outlet for (small] farmers__ 3

who cnuld not re

dily access’ ngger and established markets. It was conceptualized as.a

- strategic move toy ards empﬂwéﬂng these farmers and flsherfcrlk by. giving themfull control .
of the food suppl cham fmm'the farm to the mari{et In the short term it will expand
.uppurtumtles of both the pmciucers and the consumers also referred to as-“masa”.The =

_producers will hT gwen asure alternative market outlet, thus, ensuring them additional
income, and mnspmem will have easy access to more affurdable and freshly produced farm
pmducts Addltm]naliy, as a fn::rm uf dzrect market assmtance unnecessary marketmg layers

| wﬂl be reduced if

nut ehmmated

L = 'Geineral Objeci;ive

! --Genera}ly,e the pr:::-]ect 15 almed at estabhshlng/ creatmg an altematwe market outlet
for producers, espemal y those with lesser access to commercial markets, while -
prnwdmg 1ncreased acqesmblhty to affordable fresh farm products to consumers.

' -'It also alpaecl m standardxze the Dperatmn of . TlenDA as an. aiternatwe nutlet of
farmers ;]deuce and cmnsumers source mf safe, nutritious and affﬂrdable ﬁ:m::l

‘products.|

|



1L Implementation -Meehlhnis_mf

a. Selection of TienDA Sites |
CI‘ItEI‘la fer{ Seleetlen ef TlenDA Sites

1. paptured mar {et/ demend reqmrement |
& Acceselble te theifel mer_ Sup p.hers /predeeers

‘b. Selection of Farm@r and Plv‘leherfelk as Suppher/ Pertlcmente
* Criteria fof Selettlen of. $upp11er/ Participants’

1. lFermier fermfar gmupe, fisherfolk: end ﬁeherfelk ergemzetien w,lth:"'
.}merlqeteble velume and wﬂhng te eupply end eblde by the :

_ requirement§ efthe TlenDA g G, PR Ly, B S
o Shell| be wllhng ﬁe hendle the merketmg/eellmg ef thElI‘ preduets et -f:

| -theTlenDAeutlets e e e
3. Vehdeted dnd - verlﬂed hy DA RFDS and/er_.-.,-i-r'e__spenjsible-_
Bureeu/Dfﬁee e e A" L - Situie S '. s L
.4; Shall- ensure. thet the preducte fer eeie ere eefe fer pubhc
| eenelumptlemj e R g R Sl o

52 Reedmees td ee,ter mte/ engege in merketlng agreement |
- 6. Ceu}d sell, preduets ‘at prices lewer then menltered prevelimg.-
] ]_:JI’IdES frem heerby me]er merket/e % e

._[_

c. Operations of 'T;[ien'DA'fl?jer'ﬁiere and .Fieherfe]k_s Outlet

1[ Schedu]e eﬂ{)peretlens = - Ky NP
Tfhe eperetlen cpf the TienDA Outlet shell be determmed threugh preper _
eensultetien, end by egreement among the 1T1enDA Werkmg
Gemm.llttee pfre}eet heneﬁmerles and ether etekeheldere :
| f i 3 ? || . _ _ | |
”‘Fhe T1enDA eutIet ehall be epereted at least either once or twice every- '
menth pr eferebly durmg Or near sehedule of peydeye whlch ueuelly-_'

f s every 15“—“' and 30t of eech menth

i Preduets ewrallehle and fer sale in the TienDA
Basic |egr1 flShery products such as, but not limited to rice; fru:ts -
*fegetablee fi E}P (fresh and processed), peultry meat and meat products,
and root mepe shall be available for sale in the TienDA outlet. Rice
1|*equ11 ‘ement: ef each TienDA outlets muet be supphed by the established
bperatmnel R;ee Processing Center [RPC] Netlenel Food Autherlt}rf

[N FA] and ether qualified sources.

[
I : .
L . |

(Agme ultural Tredmg Center/s that are operational shall be eneeureged_ -

Jte supply the TlenDA with fresh fruits. and vegeteblee
.i_ .
|

1 Hs me‘;cefed in Eper::ef Order No. 9514 Series efEﬂIE while the DA RFOs and DAF-ARMM is |
he; ‘eby enceurege to constitute the s, me dependmg on Regmnea' situation and a ephcebmg;
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mechanism Wi

3 Prm 151ﬂl‘1 ﬁf Lﬂgi]ﬁtlcs, Equlpment and Other Assmtance 2

!
e

'The DA shall p1 mrxde the 11eeded iﬂglstlcal eqmpment and ﬂther

_asqstance as suppurt to the TienDA 1mplementatmn subject t::.- the_

-

vdluatmn and "fun-::ls avaliablhty

I E .

| 'We*anmg permd fr.::-r'the pmvlsmn of DA suppmrt wﬂl be Dbserved or untll .

: 5

I-D

uch tinie the farmler partlr:lpants can fully fund their partlmpatmn 10

the TlenDA and‘establlsh certam imkage as supphers to sustam theu*'_

peratmn as an =Hterpr15,g e
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d. Pri¢ing/Price Movitoring

_':'-Pru:e Df CﬂmmiﬂdltlES tl::- be suld at the TienDA wﬂl be based on the ;

-_'"_._fmil{}wmg 05

e -Prﬂm{itiuns -

s .
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. '___Prevallmg market ‘price espemally the 'prevmus day S prlce_ :
monitored by AMAS or AMAD from the nearby II]EI]DI‘ markets '

7
| | }:L; _'Supply and' de:mand situation; and | |
C} .'Farmer s suggested price pmwded the same 15 I‘ElEltlUEl},F]GWEI' than :

the nearest ma}r.:nr market
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Quad Medta wﬂl be used in pmmotmg the TlenDA by the Department _
J:}f Agrlculturé ::md its regional f1elc1 offices, bureaus and attached_

agenc:tes o
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Projéct Monit

oring and Evaluation

" Mm‘utnrmg and evaluatmn is neaessary in every prc:-]e::t This will keep the DA

management and other prl::-]ect stakeholders updated on the progress and emerging

~ issues and concerns that need tc- be promptly addressed

Best practlces and lessons learned wﬂl be documented. - Likewise, a feedback

]I be mstltuted to further i Improve project 1mplementatmn

| Actlvlty rept}rts to IHCIUdEfSEHlES and price should be submitted to the 'U-ndersec:retary -
- for Agribusine
of AMAS within five (5) days after the conduct of the activity.

§S copy furnis:he;d the Assistant Secretary for Agribusiness and Director



All DA-RFOs and DAF-ARMM ‘are hereby authorized to formulate supplemental
guidelines to operationalize in{plementatiﬂn so as to ensure the suitability to local
conditions and; apprﬂpriateneés to specific stakeholders and partners.
Implementation of any deviation from the general guidelines shall always require
prior written approval of the Undersecretary for Agribusiness and/or Assistant
Secretary for Agribusiness, who should also be furnished copies of all regional
issuances on the execution of this project.

For guidance and appropriate action.
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