2, Republic of the Philippines
£22% OFFICE OF THE SECRETARY

S
Qﬁf Eliiptical Road, Diliman
Tfﬁﬁ\ 1100 Quezon City

12"Rugust 2020

MEMORANDUM

FOR : ALL SERVICE AND BUREAU DIRECTORS, AND HEADS OF ATTACHED
AGENCIES AND CORPORATIONS

FROM : THE CHAIR OF THE DA-WIDE PROJECT CLEARINGHOUSE TECHNICAL
COMMITTEE (TECHCOM)

SUBJECT : CALL FOR PROPOSALS - COMMON FUND FOR COMMODITIES (CFC)

The Common Fund for Commodities (CFC), an intergovernmental financial institution, is
inviting the Philippine Government as well as non-government organizations and enterprises
engaged in commodity value chains to submit project proposals for its 17t Call for proposals.
Project proposals are expected to incorporate innovative solutions for the commaodity sector
(e.g. new agritech applications, increase availability of renewable and affordable energy,
expanding environmental services).

The CFC supports activities which promote the development of the commodity sector and

contribute to sustainable development in the following aspects:

(i) Social: Create employment (particularly for youth and women), provide sustained
increase in household incomes, reduce poverty, and enhance food security.

(ii) Economic: Enhance production and productivity, achieve higher local value addition;
improve competitiveness of producers, producer organizations and small and medium
sized industries, support the financial sector development.

(iii)  Environmental: Enhance production taking into account the environment and its long
term possibilities for the same, or increased use of productive resources while
maintaining or reducing the impact on the environment.

In this regard, we are inviting your office to submit project proposals under this facility. Also,
please note that the project proposals should be in line with Secretary Dar’s eight paradigms on
the “new thinking” for agriculture and current thrusts of the Department. Attached, for your
reference, are the copies of the Call for, Proposals and processing guidelines . Full details on the
CFC guidelines, Balance Sheet and Income Statement, and the application form can be accessed
on the CFC website under “Call for Proposals” at hitp://common-fund.org/eall-for-proposals/.
You are encouraged to submit your proposals to the DA Project Clearinghouse System Technical
Secretariat {TECHSEC) c/o Project Development Service (PDS) on or before 15 September
2019. For inquiries, your office may TECHSEC at tel. nos. 9200928 and-9288762 to 65 local

2229 or email at pied@da.gov.ph and/or piedclearinghouse@gmail.com.

Thank you.

NCAINE

RODOLFO V. VICERRA
Undersecretary
Policy and Planning

TR,

A food-secure Philippines

with prosperous farmers and fisferfole plasaganang AR

ghataas na IS oy



comimnon 17t CAEL FOR PROPOSALS
fund for
commodities

FUNDING INNOVATION - SUPPGRT FOR COMMODITY DEVELOPMENT

The CFC is inviting applications for suppart of commodity development activities in its member
countrieslh, Interested organizations are requested to submit their applications in the prescribed
format,

The CFC provides a range of financial and technical instruments in support of business activities
contributing to commeadity sector development- in Developing Countrizs. Examples include
agriculture, commedity value addition and trade, minerals and metals, Besides generating a viable
financial raturn, eligible activities should afso deliver a measurable soclal and environmental Impact.

To apply, please download and complete the application form according to instructions, Applications
are to be made in English only as the CFC cannot provide far translation of proposals submitted in
other languages.

COVID-1% UPDATE AND OPEN CALL FOR PROPOSALS

The CFCis sentient to the particular vulnerabilities of the smallhalders of the agricultural value chains
in the face of COVID-19 pandenic, Problems facing vulnerable people in commodity value remain the
focus of the CFC and the CFC s concerned that the economic livelihoods of smallholders are likely to
be affected by the pandemic in multiple ways.

To ensure best level of support to its target groups, the CFC project cycle is running without
interruption, and all proposais will be considered on schedule. The CFC is developing additianal
instruments of support to ensure that qualifying SMEs can maintain thefr operations despite the
disruption caused by the pandemic.

OBIECTIVES OF CFC'S PROJECT FINANCING

CFC supports activities which promete the cantribution of the cammadity sector to achieving the SDGs
in CFC member countries including the following aspects:

)  Social: Create employment (particularly for youth and women), provide sustained
increase in household incomes, reduce poverty, and enhance food security.

{ii) Economic: Enhance production and productivity, achieve higher local value addition;
improve competitiveness of producers, producer organlsations and small and medium
sized industries, support the financial sector development.

(i} Environmental: Enhance production taking into aceount the envirenment and its long-
term possibilities for the same, or increased use of productive resources while
maintaining or reducing the impact on the environment,

The CFC supports implementation of activities along the value chain that:

- are innovative, scalable and replicable,

. U5eethe list of CFC member countries at www.common-fund.org/about-us/memher-states.

- are financially sustainabfe,

- have a potential measurable positive socio-economic and ervirohmental impact on the
stakeholders In commodity value chains as compared to the prevailing baseline situation,

- develop stronger connections with existing markets or create new markeats along the
value chain,

- Increase financial or other services avaifable for commedity producers and commodity-
hased businesses,

- enhance knowledge generation and informatien dissemination,

- build effective and cost-efficient collaboration between producers, industry,
governments, clvil soclety organisations and other stakeholders for commodity based
development, and

- enhance the efficiency and effectiveness of agricultural value chains inter afia including
climate change and energy refated sensitive components as appropriate.

EXPECTED IMPACT

RELEVANCE TO THE SUSTAINABLE DEVELOPMENT GOALS (SDGS

The proponents should identify and specify the SDGs to which the project will contribute, explaining
how it will help to advance each selected Goal, including the following:

-SDG 1: No poverty

-50G 2: Zero hunger

-SPG 5: Gender Equality

- SDG 8: Decent work and economic growth
- SDG 10: Reduced inequalities

DIRECT DEVELOPMENT [IMPACT

The proponent should present transparent and verifiable information to demonstrate the “benefits
to planet and peopie” principle . This inciudes the baseline data and prejections for:

(i) Econosmic impact;

- on the economic situation of the participating producer households;
- on the commercial /feconomic position of the applicant organization.

{if) Social impact:

- on the position of the benefitting producer households;
- on the employment created, the wages paid and the working conditions offered by the
applicant organization;
- on the welfare of special vulnerable groups such as women, youth and the poorest
persons below the poverty line.
{iii} Environment impact:

- of the processing activitias by the applicant arganization:
- of the production practices of the project participants.

Please note that profects with adverse net environmental impact will not be considerad by the CFC.
INDIRECT DEVELOPMENMT {MPACT

To the extent relevant to the project, the proponent should describe the wider impact of the project:

- on the value chain in which the applicant operates;
- on the larger market system and commodity sector.



ELIGIBLE ENTITIES AND COFINANCING REQUIREMENTS

All legal public and private entities are eligible to apply under this Call for Proposals, provided they:

- operate in commodity value chains in CFC member countries or provide financlal services
to micro, small and medium sized businesses operating in these value chains,

- have a proven refevant track record of sound financial operations in their current and /
ar proposed activities over a period of at least 3 years, which can be documented by
means of (audited) financial statements,

- share CFC's values, including internationally recognized principles concerning human
rights, labour, the environment and anti-corruption as reflected in the United Nations
Global Compact, and

- do not fall under the exclusion criteria, as defined on CFC’s Exclusion list contained in
Annex|.

The amount of finance requested from CFC should not exceed 50% of the total amount required to
execute the project, The balancing amount of co-financing is to be provided by the applicant and/or
by other co-financiers. Such co-financing should be relative to the new funding requirement for the
[investment) project and should be reflected in financial projections for the project, which will be
subject to verification if the project is financed by the CFC. Sunk cost are not eligible to be considered
as a financial contribution.

A thorough assessment of the co-financing avallable will form part of CFCs final due diligence
verification,

MONITORING AND EVALUATION

A suitable monitoring and evaluation system to assess the impact of CFC supported activity shall be
an integral part of CFC firancihg. The baseline data far each activity is to be available or collected to
demonstrate the effectiveness and impact of the activities before the activity or cooperation starts.
At the completion of the activity an assessment of the outputs and development impact shall be made,
Ir the interim, results are to be reported as compared to the planned objectives. Also, information an
how the social and environmental risks of the project zre being managed should be providad.

Annex l: CFC’s Exclusion list

The CFC Exclusion List reflects the types of projects that CFC does not finance. The list is presented in
the fermat consistent with the IFC Exclusion list.

The CFC does not finance projects which match one or more of the following exclusion rules:

- production or trade in 2ny product or activity deemed ifiegal under host country faws or
regulations or international conventions and agreements, or subject to international
bans, such as pharmaceuticals, pesticides/herbicides, ozone depleting substances, PCR's,
wildlife or products regufated under CITES;

- production or trade in weapons and munitions;

- gambling, casinos and equivalent enterprises;

- production or trade in radioactive materials. This does not apply to the purchase of
medical equipment, quality control (measurement) equipment and any equipment
where CFC considers the radicactive source to be trivial and/or adequately shielded;

- pose an internatienal recognized public health hazard, such as production or trade in
unhbonded asbestos fibers. This does not apply to purchase and use of bonded asbestos
cement sheeting where the ashestos content is less than 20%;

- exploit natural resources in a way that contravenes national or international law, such as
drift net fishing in the marine environment using nets in excess of 2.5 km., in length.

A reasonableness test will be applied when the activities of the project company would have a
significant developiment impact but eircumstances of the country require adjustment to the Exclusion
List.

All financial intermediaries supported by the CFC, must apply the following exclusions, in addition to
CFC's Exclusion List:

- production or activities involving harmful or exploitative forms of forced labor?/harmful
child labor?;

- commaercial logging operations in primary tropical moist forest;

- production or trade in wood or other forestry products other than from sustainably
managed forests;

- production, trade, storage, or transport of significant valumes of hazardous chemicals, or
commercial scale usage of hazardous chemicals. Hazardous chemicals include gascline,
kerosene, and other petroleum products;

- producticn or activities that impinge on the lands owned, or clalmed under adjudication,
by Indigenous Peoples, without following the applicable legislation including full
documented consent of such peoples.

% Forced labar means all work or service, not voluntarily parformed, that is extracted from an individuat under
threat of force or penalty.

# Harmful child fabor means the employment of children that is economically exploitive, or is likely to be
hazardous to, or to interfare with, the child's education, ar to be harmful to the child's health, or physical,
mental, spiritual, moral, or soclzl development.
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OFFICE OF THE UNIiTED NATIONS AND INTERNATIONAL ORGANIZATIONS
05 August 2020
Sir:

Enclosed is the invitation of the Common Fund for Commodities (CFC) for the
submission of proposals to the 17*" Call for Funding Innovation - Making a Difference.

Full details including instructions, Balance Sheet and Income Statement and the
related Application Form can be accessed on the CFC website under ‘Call for Proposals’
Csemmeieng cra.caitionprogceals:. All potential applicants are encouraged to

submit their proposals as soon as possible and not later than 15 October 2020,

CFC provides a range of financial and technical instruments to support projects
proposed by enterprises, cooperatives and institfutions along the entire commodity value
chain cf its member countries.

The support is offered mainly through loans to finance equipment, working capital
or frade finance needs. The CFC seeks applications of projects that have reached a state
of econornic, social and environmentat sustainability. These applications should clearly
show operational and financial viabilily, with a proven track records. Women
entrepreneurs are encouraged to apply.

Project proposals incorporating innovative solutions for the commodity sector (e.g.
new agritech applications, increase availability of renewable and affordable energy,
expanding environmental services) are especially expected to be submitied.

it may be recalted that in 2019, the Philippine Fiber Industry Development Authority
(PhilFIDA) submitted proposals on the abaca processing project. The Department was
informed by Mr. Jerome Bunyi, Agriculture Counsellor-Designate, Depariment of
Agriculture-Brussels, that PhilFIDA will not push through with its application for this year's
cycle of the CFG project proposal.

HON. WILLIAM D. DAR
Secretary
Depariment of Agricuiture
Elliptical Road, Diliman, Quezon City

(rgrmtbg/icha) UNIO-1-3932-2020

Tel. Na. 834 - 4000
warieafa govph

The Department has also sent requests to Malagos Chocolate to submit a proposal
to the Fund. DFA encourages your agency to consider submitting a project proposal in
fine with the CFC’s guidelines and priorifies.

With my best regards.

Very truly yours,
For the Secretary of Foreign Affairs:

\, ?%%ﬁmw&w\s
NORALYN JUBAIRA-BAJA
Assistant Secretary
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return, also provide for 2 measurable social and environmaental return consistent with
the SDGs.

CECE
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From the past experience we recognize that many institutions having potentially
investable proposals find it difficult to present their projects to the CFC. For this
reasoh, we organize a series of webinars explaining the required steps for the
interested organizations to submit their proposals.

The second webinar of this year wiil be held on Wednesday, 22 July 2020 from 14:00
to 16:00hrs CET; it will be most appreciated if you could communicate this to any
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. Calendar of the 17th Open call for
proposals

Se,lection Criteria

* The project has be aligned to get the impacts as stated
in the objectives of the CFC as'well as in the road mai:r
towards achieving the SDGs as stated in the Open Call;

* track record of the applicant for demonstrated impact
and financial prudence, proven technical, managerial
and social skills

* the quality of the application in terms of completeness
and the logic of the project design;

* the quality and tranSJJarency of the underlying financial
information provided.

* substantiate and quantify any projections, be clear The final decision of the Executive Board will be communicated shorty after the
about assumptions, demonstrate a financially Board meeting in Aprif 2021.
sustainable business plan with visible impact.

H . Cammon ermmen
T tund far fund fer
5 commaditias b k eepmaditize

Wms

B Applications received by the CFC

B Screening of applications by the CRC

IR

JF submission of project proposals to the Consultative

j Compnittee

Consideration of praject proposals by the Consultativa
Committee

| Negetiation of the key terms and conditions and
preparation of recommendation to the Exacutive Board
Consideration of financing recommendations by the

B Exscutive Board

Lt ek

In the case of Board approval

The Board will consider, and approve/reject project proposals based
oh the information supplied to the CFC in the application form ;

* meet the conditions specified by the Board :
* conclusion of legal documentation:
= Non-binding term sheet, after a desk due diligence: prelimina H P -t | . G |
conditions gfthe loan 5 P v 4 a r . e n e ra
* On-site due diligence i
= Draft contract and security pledge agreement based on due difigence N
| sty et ¥ Information

* The CFC expects to start the project within 12 months after
approval

* THE “SUNSET CLAUSE”. The CFC will withdraw its financial
Egmmitments to projects failing operationalize 24 months after

cemmon
fund far
 cotimoditios

9 s o - ]

Affirmations ' Key information about proposal

* Location of operations and development relevance
* The country is a CFC member country

+ Applicant is duly authorized, Iegallv,_to represent the
organization and eventually submitting on behalf of the

organizations'.
* The Apglicant is and will remain in compliance with all

* Impact outcome as much vistble as possible.
* Alignment with the SDGs, where applicable.

i

applicable environmental, social and governance
regulations
* The Applicant is not the subject of, a defendant in, or . . )
respondent to any legal action * Relevant Experience in the proposed type of operations
* Swear that the information provided in the application * List of operating or emerging competitors in this field

form is true and accurate.

11 Mu
Documents submitted with the
project proposal

Application form of less than 20 pages

Einancial projections {in Excel):

+ Cash flow
= tncome and expenditure
+ Balance sheet

Background information about the proponent ‘ P a rt I I : R e q u est fo r

Financial and impact outcome of the proponent for the last three years . .
Background information on key individuals F g
Evidence of registration and good standing I n a n C I n
Evidence of relevant partner relations e.g. cofinancing agreements

Evidence of collateral andfor other risk mitigatian facilities

iy commen
Tune tzr
pb commar tinc

-

-

-

Good collateral and/or sovereign guarantee improves the chances of R
success.




Forms of financing offered by CFC Eg;ﬂg{’l‘g Emergency Liquidity

* USD300,000 to USD 1,500,000 [or EUR equivalem); i
" Gpto7 years with madmum 2 year prace pericd; 1

. cnllaterallxedwnh pledge f mortgage over fixed assets or writh third party guarantees; .: EStabIIShed tO SLIStafn the Operations Of Existing
4 ivaly 5% ta 104 depending on CFC's ofrisk-2nd local market rates ;
. TRADE FINANCE . :

£ pro;ects otherwse eI:glble for CFC support

loan amount between USD 300,000 and USD 1,500,000 [or EUR equivalent);
= loan perlod up te 12 months, annually renewable for up to 5 yeass in total;

F
%
+  the loan will ba dishursed based on sales centracts from ellglble buﬁ:rs The buyers agres to make full ﬁ
payment under the sales contract directly into the account of the ¢ 3

H

. lnd}ntwe Interest rate batween 5% and 10% depending or CFC's assassment of risk and local market
rates.

* Equity stake in impact investing funds and othes forms of impact financing v.
*+ USD 300,000 to USD 1,500,000 {or EUR equivalent;
+  minority stakes only
+  clear exit divestment sirategy

* board repr ion by a CFC nominated delegate may be required. . prOJECt prEV[

= Development Impact bonds —see web reference In application form for details cow? 'the} Gogsultatlve
« Fast track financing SR I S O
»  USD 50,000 to U5 120,000 {or EUR equivalent); ’

* funding is with flaudble fi and security i under a simplified approval
procedure

" . Commen
" Find far
il eommeaedithos

eaemen
Turd far
b cormaed tiue

i m 16 T T RN A T e

For all forms of finance Term Ioans

Loan amount [in USD orEUR}u

and not rnore than Lisb 1,5m 000 {or EUR

* CFC share of financing does not exceed 50% Pouluntert],

M Financing from Other sources must be ShOWn in the :: El'he-!o:a_n'n@nupl'reque_shd [EERSAIETIET R Amount of co-flnancing {in your requested eurrency)

Wiih arleast th shme amount af co-financibg . FNCLLLT] by the applicant :

financiat projections. Assets not shown in financial -provide he'anplicant and/or by other Amount of co-finaneing [in your requested cusrency}

provided by co-financiers:

statements are not be accepted as co-financing
* Normal term of the loan 3 to 5 year duration toan period:
* Interest rate determined by CFC based on risk profile :
| Theloafi [Sto be colisteral)zed with a plediear - LR FUNEY]
* equity financing only where equity is explicitly required, mbrijage over assets o with third party
B.g. Im paCt Investment fUndS ‘EFC‘s f_mikal_l-vu inﬁ_‘r.'e:tra_tesrange bnlw.uns% Interest rate:

* With equity investments, CFC aims for a minority stake Mt °"g‘,‘:’;_"“"“""‘ ethe sk
only, never more than 49 % R e

Wy CCmmen £Emmen
R " fud for fund b
- Vg cemmeditlon gt commedities

r mmﬂw ——

|

i
i
i
1

Equity stake in impact investment | -
funds and other forms of impact . Fast Track financing

-

s

ﬂnancmg : :
i .
H - Please deseribe your Btopoaet etne 0 0% H
3 B Plelsatiascrihe yourproposed terme R 'E | The amoynt 8 fiot | |=m|sauusn 50 ODOmd L) Amount {in USD or EUR): ‘!
Th equity amount [5 not Ie:s lhnn USDS_ XN Equity (in USD oz EUR): ‘ more than USDY 115,000{0:- EUR eguivaleht. i
d.not mare than USD £ EOﬁODO{OrEUR . 4 : 4
i ulvalem] H = H
X . H st Traek fubyding Is Ih principla vepayable, Provide repayment terms or provide rationale for .
The equity amount requested from CFC i5 [l Amount of co-investmant {in your requested '"h?gﬁ ’;“!M’:‘:Ml'ﬂﬁfk!““' Lty requesting non-repayable funding. §
| matchad with at deast the same squity atnount - [T DT I TNT PR i repaya ,1’ funding, i
‘Drovided by thie applicant andfor by othet "
specified co-Invastors. . . B éqmﬂed lmrn TFC fs matched Ameunt of co-financing {in your requested
R Amountof ment [in your \ hnﬂnsﬂlus&me amaund of funds currency) provided by the applicant:
- currency) provided by co-investars: pravided by the spilizant andfar by othes
8 . : deflhed eo-financiers.
 Thasqulty particlpatlon will hot reeult in an Porcentage of share capital ownership: - j Amount of co-financing U!'I_YDUI' requested
‘puiritrship of more than 49% of the shove capital: cusrency) provided by co-financiers:
[“Thiére s to be & clear exit / dlvestmisht strategy. [l Exit/ divestment strategy:
i common g cemmen
TV ecmmoditing commed Ha
0 ﬁmﬁa
l1l.1. Operations :

* Operational model (up to 700 words)
* What the company does now
* What the company intends to do

Pa rt I l ' : P rOJ eCt . Whajc is the transi'tion plan

* Operational capacity
D e S C rl t ! O n . * operational management capacity:
p * financial management capacity:
* Market system impact/innovation

* Competitive challenges
* SWOT analysis

cafamon
3 fund far
b Vol commonitin:

e



