
um Republic of the Philippines 
OFFICE OF THE SECRETARY
Elliptical Road, Diliman 

1100 Quezon City

January 4, 2022
MEMORANDUM ORDERNo: OZ Series of 2022
TO : ALL CONCERNED UNDERSECRETARIES, ASSISTANT

SECRETARIES, BUREAU DIRECTORS, HEADS OF ATTACHED 
AGENCIES/CORPORATIONS, DIRECTORS, SERVICE UNITS, DA- 
CENTRAL OFFICE, REGIONAL EXECUTIVE DIRECTORS, 
PROGRAM DIRECTORS AND DIVISION CHIEFS

FROM : THE SECRETARY

SUBJECT : PREPARATION OF REPORTS FOR THE TRANSITION TO THE
INCOMING ADMINISTRATION

In view of the expected transition to the new administration after the national elections, all concerned officials are hereby enjoined to prepare the following reports to guide the incoming officials and for their appreciation and understanding on the programs and projects undertaken by the present administration:
PROGRAM CONTENT RESPONSIBLE

OFFICIAL/S/
OFFICEBanner Programs • Goal All Concerned Program• Integrated Rice Program • Objectives Directors• Corn Program • Components• High Value Crops • Implementation• Livestock Structure• Fisheries • Activities• Halal • Current funding• Gender Equality and Social Inclusion• Etc. • Proposed funding
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Rice CompetitivenessEnhancement Program (RCEPJ

Coconut farmers and Industry Decvelopment Plan (CFIDP)

»Status of Implementation 1. RCEFo Credit Program Component; o RCEF Extension Program Component o RCEFMechanization Component o RCEF Seed program Component2. CFIDP
Foreign -  Assistaed Projects/Technical Assistance (TA)-On-going and Forthcoming• Philippine Rural Development Program (PRDP)• FishCORE• Intensified Community- Based Dairy Enterprise Development Project• FishRight ProgramLocally-funded projects -On- going and Forthcoming• Special Area for Agricultural Development (SAAD)• Farm to Market Road Development Program (FMRDP)

Description of the Project Status of implementation

Description of the Project Status of implementation

1. RCEP PMO o Exec. Dir. Jocelyn Alma R. Badiola, ACPCo Dir. Rosana P.Mula, ATI o Dir. Baldwin G.Jallorina, PHilMech o Exec. Dir. John C. de Leon, PhilRice

2. Administrator Benjamin Madrigal, Jr., PCA• Deputy Dir. Shandy M. Hubilla, PRDP• Dir. Eduardo G. Gongona, BFAR• OIC-Administrator Farrell Benjelix C. Magtoto, NDA• Director Eduardo B. Gongona, BFAR

• Program Director Myer G. Mula• Dir. Areodear C. Rico
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• Integrated Marine Environment Monitoring System (IMEMS) Phase 2• Balik Probinsya Balik Pagasa ProgramFlagship Fish Ports Project• Nationwide Fish Ports project Package III• Regional Fish Port Project for the Greater capital Region (formerly the Upgrading/Rehabilitation of the Navotas Fish Port Complex)• Rhabilitation/Improvement of the Zamboanga Fish Port ComplexDA-Introduced Initiatives• National Soil Health Program• Updating of the Registry System of Basic Sectors in Agriculture through the National Farmers and Fisherfolk Information System• Sustainable Agriculture and Improves Farming Systems in Upland Communities for indigenouspeopleKabuhayan atKaunlaran ng Kababayang Katutubo (4Ks)Finalized Commodity Roadmaps

• Description of the Project• Status ofimplementation

Description of the ProjectStatus ofimplementation

RationaleDescription

• Dir. Eduardo B. Gongona, BFAR• Director Alicia G. Ilaga, CRAOGM Glenn A. Pangapalan, PFDA

• Director pable M. Montalla, BSWM• Ms. Lorna Calda, DA-FOS-FPOPD
Director Ervannie Jay P. Belarmino

• Concerned Commodity Program Heads• Exec. Dir. Liza G. Battad, PCAF• Dir. Junel B. Soriano, BAR
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OneDA Reform Agenda • Rationale• Description• 18 Key Strategies/ 4 Pillars
• Undersecretary Fermin D. Adriano• Assistant Secretary Agnes Catherine T. Miranda and Planning and Monitoring Service2022 GAA and 2023 Proposed Budget • Highlights of the 2022 GAA• Highlights of 2023 Proposed Budget
• Undersecretary Fermin D. Adriano• Assistant Secretary Agnes Catherine T. Miranda and Planning and Monitoring Service• Ms. Telma C. Tolentino, Budget DivisionForeign trade-related policies, issues • Policies• Issues/Proposed resolution Assistant Secretary Noel Padre and Policy Research ServiceDA Operational Manual • Description• Manual Undersecretry Roldan G. Gorgonio, For Administration and FinanceOrganizational Framework and Personnel Complement Ms. Asuncion B. Sotto, HRDDAnnonated GMOs, AOs, MOs, MCs, etc issuances for the last six (6) years Records Division

An executive summary should also be prepared for documents with ten pages or more and annotation for short papers to facilitate appreciation and understanding of the documents.Our objective is continuity and intensified pursuit of the OneDA Reform Agenda in the next administration. However, the next administration may continue or modify the existing programs and projects considering their agenda and thrusts.
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The transition documents shall be submitted to the Office of the Secretary on or 
before April 15,2022. Further update reports on the compliance shall likewise be 
submitted every last working day of February and March 2022 to the Secretary 
through the Chief of Staff.For your information and compliance.
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