
>1bM%s
m

Republic of the Philippines 
OFFICE OF THE SECRETARY
Elliptical Road, Dilim an 
1100 Q uezon City

SPECIAL ORDER
n o .Series of 2023
SUBJECT: AUTHORITY TO CONDUCT AND PARTICIPATE IN THE

AGRIBUSINESS INVESTMENT EVALUATION AND DECISION 
TRAINING COURSE FOR VISAYAS AND MINDANAO CLUSTERS

In the interest of service, the Agribusiness and Marketing Assistance Service - Agribusiness Promotion Division [AMAS-APD] is hereby authorized to conduct the Agribusiness Investment Evaluation and Decision Training Course for Visayas 
Cluster on May 8-10, 2023 in Region 7 and for Mindanao Cluster on June 5-7, 
2023 in Region 10.The training program will provide the target participants with the necessary knowledge to analyze potential agribusiness investments through financial parameters. Further, it will enhance the capability of the Regional Agribusiness and Marketing Assistance Divisions to assist the Farmers, Cooperatives and Associations in their area of responsibility.Specifically, the training program aims to:1. Discuss the financial management in agribusiness ventures.2. Discuss the basic financial management models and capital budgeting techniques used in assessing the viability of an agribusiness venture.3. Hands-on coaching on the preparation of cash flow projections and financial viability analysis.4. Generate viable regional priority agribusiness opportunities.5. Prepare an evaluation report of the selected business proposal.Participants from the corresponding offices are hereby authorized to attend and participate in the activity:

Participants
Visayas Cluster 

No. of
Participants

Mindanao 
Cluster 
No. of

ParticipantsOffice of the Assistant Secretary for Consumer Affairs and DA Spokesperson / Office of the AMAS Director
2 2

Office of the Regional Executive Director 2 2
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Agribusiness and Marketing Assistance Service -  Agribusiness Promotion Division (AMAS-APD]
4 4

Agribusiness and Marketing Assistance Division (AMAD) 12 20
Regional Banner Programs 4 4Farmers, Cooperatives and Associations 6 10Resource SpeakersUPLB-Department of Agribusiness Management and Entrepreneurship (UPLB- DAME1

2 2
Drivers 1 1
Total 33 45As such, the participants are entitled to travelling expenses and per diems chargeable against their respective offices. All other expenses to be incurred relative to the conduct of the activity, including the food, venue and accommodations, vehicle rental, transportation expenses and honoraria of the resource speakers, training supplies, and other incidental expenses, shall be charged against the DA-AMAS funds subject to fund availability and the usual government accounting and auditing rules and regulations.This Order shall take effect immediately and shall be considered revoked upon the completion of the event. All orders and memoranda inconsistent herewith are deemed revoked.Done this day of T-tbrx/c-YLj 2023
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