Republic of the Philippines
OFFICE OF THE SECRETARY

Elliptical Road, Diliman
1100 Quezon City

1898

SPECIAL ORDER DA-00-OSEC-S020230307-00141

No-
Series of 2023

SUBJECT : AUTHORITY TO CONDUCT STRATEGIC PLANNING FOR CY 2024 OF THE OFFICE
OF DA INSPECTORATE AND ENFORCEMENT ON MARCH 28-30, 2023 IN
PAMPANGA

In the exigency of service, the office of the DA Inspectorate and Enforcement (DA IE) is hereby
authorized to conduct its "Strategic Planning” on March 28-30, 2023 in Pampanga.

The activity aims to:

a) Define and set the direction and priorities for the DA inspectorate and enforcement, including the
assessment of the current situation, defining goals and objectives, and identifying the resources and
actions necessary to achieve those goals; b) Provides a roadmap for decision-making, and helps to
allocate resources more effectively, enabling DAIE to adapt to changing circumstances and achieve
long-term success; ¢) Preparation of Indicative Budget for CY2024.

The following are authorized to attend the activity:

PARTICIPANTS NUMBER OF PARTICIPANTS
Office of DA IE 20 pax

Guest Speaker / Resource Person 3 pax

From Partner Law Enforcement Agency

Participants from GSD, Regulations and Philippine Coast Guards 7 pax

Expenses to be incurred in the conduct of this activity such as lease of venue including food,
accommodation, transportation, honorarium for the resource speaker shall be charged against Field
Program Management Activities (FPMA) funds, while travelling expense and per diem of participants
shall be charged against their respective offices' funds, subject to the usual government accounting
rules and regulations.

This Order shall take effect immediately and shall be considered revoked upon the completion of the
activity. All orders, memoranda, and issuances inconsistent herewith are deemed revoked.

Done this day of hw cl) 2023.

DOMINGO/. PANGANIBAN
Senior Unaerseeretary



