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BAGONG PILIPINAS

SPECIAL PROJECTS PORTFOLIO AS OF JANUARY 2024
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Netherlands- 1 project
£0.014B

Germany- 1project
#0548

Multilateral partnerships O O WB - 5 projects
involve collaboration P8230B
with multiple parties, f
while bilateral u
partnersh!ps er'.ntal\ Development FAO - 4 projects
collaboration with a POI3B

single entity. Both types Partners
of partnerships support

Japan - 4 projects
P11.78B

organizations with Bilateral

DA Special Projects - : USA - 5 projects
through various forms of 1 3 partnerships amounting to  yNDP-GEF-1project

Projects

P437B
cooperation, including P 3Z.80 B from 5 countries z%g?FEOA oroject
joint initiatives, P230B S.Horea - 5 projects
knowledge sharing, . . FAO-HOICA-1 project T sa0s48
technical assistance, and 7 Multilateral partnerships ~ £0.278 )
resource pooling. amounting to P 126.17 B ;gfg‘;’:' Tproject  @——————F . " & ADB-1project

#0.0198B

P 303.6 B

Total Cost

Special Projects Spatial Coverage

DA Special Projects under the General
Appropriations Act (GAA) are funded

u FAPs m LFPs through and with attributions from the GAA 43 279,316,906,080.02
Government of the Philippines (GoP) while

the Non-GAA are purely grant from FAPs 3 101,969,427,054.41

development partners.

LFPs 38 177.347,479,025.61

DA Special Projects also extend necessary Regular 2 132.143.447 37170
support to the local farmers and fisherfolk

in terms of production support, ClIs 25 9.137,954,000.00

infrastructure investment, livelihood Burcous and Attachod

assistance and enterprise development, Agencies ¢ 44,064,057.653.9
upgrading/modernizing laboratories, and

other facilities, as well as upgrading the NON-GAA 26 24,281,457,819.73

capacity of the client and implementers
Nationwide Multi-Region Region-Specific alike, among others.

spcmad@da.gov.ph (02) 8920-1767 / 8929-8189 G:) da.spcmad

Prepared by: JPAlbat, PJTrinanes




DEPARTMENT OF AGRICULTURE
Special Projects Coordination and Management Assistance Division

DA Special Projects Portfolio
As of January 31, 2024

No. Project Title Implementing Project Coverage Duration Funding Project Cost
Agency Agency (Php)
No. FOREIGN-ASSISTED PROJECTS 126,250,884,874.14
31 LOAN 96,067,486,644.41
Original: January
2012 - December 31,
2017
1st Extension:
January 1, 2018 -
[alaur River December 31, 2021
Multi-Purpose ) ) 2nd Extension: KEXIM
Proiect Stage [ NIA Region VI - Iloilo January 1, 2022 - Bank 19,698,830,000.00
(JRMPII) December 31, 2023
3rd Extension:
February 2023 -
September 2024
(loan validity - until
March 25, 2025)
NDA:
Region II - [sabela,
Cagayan
Region III - Nueva Ecija,
Pampanga, and Bulacan
Region IV-A - Quezon
and Laguna
Region IV-B - Oriental
Mindoro and Occidental
Mindoro
Region VI - Antique and
- Iloilo
—Inten51f1e.d Region VII- Cebu and
—y—gofnmumt Lased Bohol August 1, 2019-
airy Enterprise NDA, PCC Region VIII - Leyte December 31, 2026 US PL480 1,967,000,000.00
Development . .
Profect Re.glon.X - Bfukldnon and
rolec Misamis Oriental
Region XI - Davao City
and Davao De Oro
Region XII - Sarangani,
South Cotabato and
North Cotabato
PCC-
Region II - [sabela,
Cagayan
Region III - Nueva Ecija,
Pampanga, and Bulacan




No. Project Title Implementing Project Coverage Duration Funding Project Cost
Agency Agency (Php)
Region VII- Cebu and
Bohol
Region IX- Zamboanga
Del Sur
Region X - Bukidnon
Original:June 1,
2015 - December 31,
2017
1st extension:
Profiling of January 1, 2018 -
Economically December 31, 2021
Important Diseases 2nd extension:
3 |of Swine and Cattle UPLB-CVM |Region IV-A- Laguna January 1, 2022 - US PL480 167,558,000.00
in the Management, Dec 31, 2022
Surveillance and 3rd extension:
Control January 1, 2023 -
December 31, 2023
4th extension:
January 1, 2024-
October 31, 2024
BTr, CCC, DA,
DENR, DOE,
DOTY, ERC, IC,
LLDA, DBM, Subprogram 1:
Climate Change BSP and January 2020 to
4 |Action Program PCIC NCR March 2022 ADB-AFD 19,600,500.00
(CCAP) Subprogram 2: April
PPRMD, CRAO 2022 to March 2024
NOAP, BSWM,
Biotech
Program, BAR
Fourth Disaster Risk
Management (DRM) November 29, 2021
Development Policy to December 31,
5 |Loan with PRDP NCR 2024 (Proposed WB 27,311,750.00
Catastrophe-Deferre Closing Date: June
d Drawdown Option 30,2023)
(CAT-DD0O4)
Mindanao Inclusiv
Agriculture MIADP PSO |[Region9,10,11,12,13,
6 Development Mindanao  |and BARMM 2023-2028 WB 6,625,000,000.00
(MIADP)
Philippine Fisheries NCR, Region 1, 111, IV-A,
7 |2adCoastal DABFAR /" 1y B viL, viL, IX, X, and 2023-2029 WB 11,422,072,054.41
Resiliency FishCoRe PMO XIII (FMA 6 and 9)
(FishCore)
Philippine Rural
8 Development PRDP NPCO |Nationwide 2024-2029 WB 45,048,165,000.00

Project (PRDP) Scale
Up




Impl ti Fundi Project Cost
No. Project Title mpementing Project Coverage Duration unding rojeet~os
Agency Agency (Php)
0CD, DOF-IFG,
Post Disaster BTr, GSIS, DOH,
9 |Stand-by Loan Phase| PRDP NPCO, |Nationwide 2023-2026 JICA 11,091,949,340.00
I DA-CRAO
21 GRANT 11,008,038,229.73
Devel fth
development ol the May 13, 2022 - May
Philippine Food 23 2023
1 |Chain Logistics DA OUSC NCR ’ . ADB 19,236,000.00
Extended Consulting
Master Plan Services from IDOM
2022-2033
Department of
Agriculture -
Sustainable Philippine
Development and Coconut
evelopment and . .
) Authority  |Region [V-A - Laguna
Good Agricultural
2 |Practices in the (PCA),  and Quezon August 16, 2021 - GIZ 108,090,350.00
— Deutsche  [Region V - Camarines March 31, 2024 o
Philippine Coconut
- Gesellschaft |Norte
Supply Chain fiir
(SDGCoco Project) .
Internationale
Zusammenarb
eit (GIZ)
Region X- Misamis
Department of |Oriental and Bukidnon
Improving Agriculture - |Region XI-Davao de Oro,
anal.lholder High Value Da.vao del Norte, Davao June 21, 2021 -
3 |Livelih hrough Crops Oriental and Davao GlzZ 435,510,950.00
, . September 30, 2024
Business Models Development |Occidental
(Cacao+) Program Region XII-Sarangani
(HVCDP) Region XIII-Agusan del
Sur, Agusan del Norte
Capacity
Development and
Experience Sharing
for Rice Value
Chains through . . .. January 22, 2021 -
4 DA PhilR R II-N E FAO 3,540,170.00
South-South and Hice (Regton - RUEVABCUA | 1une 30, 2024
Triangular
Cooperation (SSTC)
(GCP/GLO/229 /RO
K)
Support to Original: January 1,
Agriculture and 2019 - December 31,
Agribusiness 2021
Enterprises RFO XII and Region XII - North 1st Extension:
5 |Mindanao for BARMM Cotabato January 1,2022 - | FAO-KOICA 269,360,000.00
Sustainable BARMM - Maguindanao June 30, 2022
Development 2nd Extension: July
(GCP/PHI/069/ROK 1, 2022 - June 30,

1

2023




No. Project Title Implementing Project Coverage Duration Funding Project Cost
Agency Agency (Php)
3rd Extension: July
1, 2023 - December
31,2023
Region II - Cagayan,
Isabela
Region III - Pampanga,
Tarlac
Region IV-A - Batangas
Department of |Region V - Camarines
Farm Mechanization | Agriculture - |[Sur
6 Program for Small Sugar Region VI - .Iloilo, Capiz, | June 1, 2021 - June JPEPA 374,754,100.00
Sugarcane Regulatory |Negros Occidental 30,2026
Landholders Administration [Region VII - Negros
(SRA) Oriental, Cebu
Region VIII - Leyte
Region X - Bukidnon
Region XI - Davao
Region XII - North
Cotabato
Project for
Market-Driven
Enhancement of
Vegetable Value
Chain in t
Phlipsines CAR - Benguet February 1, 2022 -
7 l?gryri!eifgpl DA AMAS IV-A - Quezon February 29, 2028 JICA 230,296,440.00
Improvement of the
Value Chain of
Selected Vegetables
in Selected Areas in
the Philippines)
National Seed Kingdom of
Technology Park - April 1, 2022 - The
8 Knowledge Transfer BPI NCR March 31,2024 | Netherland 14,980,935.00
Project S
Enhancing Local
Capability to Design,
Develop and
Manufacture
o |Asricultural PhilMech |Region Ill-Nueva Ecija | J2Puary 120214 0n 370,545,600.00

Machineries to
Accelerate
Mechanization of
Philippine
Agriculture

December 31, 2026




Impl ti Fundi Project Cost
No. Project Title mp ementing Project Coverage Duration unding rojeet~os
Agency Agency (Php)
Region IV-B -
Calamianes Island March 30, 2018 -
Group March 29, 2023
10 |EishRight Program BFAR Region V - Extension: USAID 1,647,435,800.00
Region VI - March 30,2023 -
Region VII- Visayan Sea March 29, 2025
and South Negros
Building Safe PRS Region I - Pangasinan October 1, 2019 -
Agricultural Food Region IV-A - B , 202
17 |AsHcuir Winrock | Resion [V-A-Batangas | September 30,2023 | ;) | 442,439,200.00
Enterprises . Region X - Bukidnon and Extension:
International i ) i
(B-SAFE) Misamis Oriental July 2024
DA
BAI-Animal
Cooperative Threat ( ) fma
Reduction Disease March 21,
ucti
12\ Diagnosis and |Region IV-A - Batangas 2023-December 31, | US DTRA 140,698,094.00
Integrating Contract | "o . 2026
CTRIC
LCIRIC) Laboratory
ADDRL)
Restoring
Livelihoods and
Enhancing Region VII-Bohol
Resilience of Depa}rtment of |Region VIII-Southern July 1, 2022 - June
13 |Farmers and Agriculture - |Leyte 30 2024 FAO 100,000,000.00
Fisherfolk Affected FPOPD Region XIII-Surigao del ’
by Typhoon Rai Norte
(Odette) Project of
DA
Agriculture Sector
Readiness for
enhanced climate
finance and Department of
14 |implementation of Agriculture - |[NCR July 1, 2023 - 2027 FAO 24,750,000.00
Koronivia joint Work CRAO
on Agriculture
priorities in
Southeast Asia
Improving the Rice Region I- Pangasinan Project document:
Supply Chain to o & & ,' November 1. 2022-
} DA-PhilRice [Ilocos Norte, La Union
Ensuz .t of and National |Region II-Isabela December 31,2026
15 |Seeds and Milled i 8 . turnover: May 17, MAFRA 281,036,610.00
- . Food Authority |Cagayan, Nueva Vizcaya
Rice for Distribution ) .. 2023
i (NFA) Region III-Nueva Ecija, ) .
and Buffer Stocks in Tarlac. Bulacan inception: June 23,
the Philippines ’ 2023
Safe Vegetable CAR - Benguet
Producti D t t of |Region I - P i
Technology Agriculture  |Region - Nueva |J127E Date May 2023
) . g(DA) Vifca a End Date: June 2024
Dissemination and - :
16 . i Y (Proposed extension JAEC 83,269,820.73
Vegetable Agricultural |Region III - Pampanga
o L . . date: November
Distribution System Training Region IVA - Cavite,

Improvement
(SAVERS) Project

Institute (ATI)

Laguna, Batangas, Rizal,
Quezon

2024)




No.

Project Title

Implementing
Agency

Project Coverage

Duration

Funding
Agency

Project Cost
(Php)

Region V - Camarines
Norte

17

Development of
Pilot Village Project

through the
Establishment of

Protective
Cultivation and
Postharvest

Management of
Vegetables in the
Philippines

Bureau of
Plant
Industry-Los
Bafios National
Crop Research
Development
and
Production
Support Center
(BPI-LBNCRDP
SC) in
collaboration
with PhilRice

Region IlI-Zaragoza,
Nueva Ecija

Region IV-A-Siniloan,
Laguna, Lucban, Quezon

NEDA Endorsement
23 March 2022 and
25 January 2023

Turnover: June 26,
2023
Completion date:
2025

KOPIA

12,000,000.00

18

Securing Long-Term
Sustainability of

Multi-functional

Landscapes in
Critical River Basins

in the Philippines

DA-BSWM

Region 10

NEDA Endorsement
- November 2, 2022

UNDP-GEF

3,964,583,900.00

19

Establishment of

Agriculture-Based
Central Data

Ecosystem

DA-ICTS

DA Central, RFOs 1 - 13,
Bureaus, Attached
Agencies, and
Corporations

2023-2026
August 2023
(Turned-over PDS to
SPCMAD)

MAFRA

177,304,970.00

20

Improving

C . ]
Adoption of a
Harmonized
Mechanization Index
to Increase the Level

of Mechanization

Efficiency of Rice
and Corn Production

(TCP/PHI/3907/C3)

2023-2024

FAO

5,500,000.00

21

Adapting Philippine
Agriculture to
Climate Change
(APA) Project

DA-FPOPD

Region II-Cagayan,
Isabella

CAR-Apayao, Ifugao,
Kalinga

Region V-Camarines Sur,
Camarines Norte
Region X-Bukindon
Region XII-North
Cotabato

2023-2030

GCF-FAO

2,302,705,290.00

LOAN WITH GRANT

19,175,360,000.00

Philippine Rural
Development
Project (PRDP)

Additional Financing
2

PRDP NPCO

Nationwide

September 24, 2021
- July 31, 2025

WB

19,175,360,000.00

38

LOCALLY FUNDED PROJECTS

177,347,479,025.61




No.

Project Title

Implementing
Agency

Project Coverage

Duration

Funding
Agency

Project Cost
(Php)

REGULAR

127,434,397,631.70

Special Area for
Agricultural
Development
(SAAD) Phase 2

EI_N

023:

EI“

024:

DA and BFAR

All regions (except
BARMM)

January 1, 2023 -
December 31, 2028

GoP

17,244,635,000.00

Bureau of Fisheries

;

Resources - Special
Area for Agricultural

DA and BFAR

All regions (except
BARMM)

January 1, 2023 -
December 31, 2028

GoP

Competitiveness
Enhancement

Program

F

DA FOS

Nationwide

September 1, 2019 -
September 30, 2024

GoP

60,000,000,000.00

Financial Subsidy to
ice Farmers / Ri

>0

Farmers Financial

E

DN

021:
7,606,448,698.00
22:
8,948,302,090.00
2023:
12,090,693,500.00
2024:
19,927,318,343.70

;

DA FOS

Nationwide

January 1, 2020 -
December 31, 2025

GoP

48,572,762,631.70

Implementation of

|

Kita Program

2021:100,000,000.0

N IO

022:
50,0
023:

0

N

00,000.00

DN

50,000,000.00
024:

467,000,000.00

NN

DA-AMAS

Nationwide

NCR, Regions [, 1], III,

IV-A, IV-B, VL VI, VIII, IX,

XI, XII

January 2022 -
December 2025

GoP

1,067,000,000.00




No.

Project Title

Implementing
Agency

Project Coverage

Duration

Funding
Agency

Project Cost
(Php)

Young Farmers
Challenge Program

100,000,000.00
(continuing)
2024:
200.000,000.00

(Current)

DA-AMAS

Nationwide

January 2021 -
December 2025

GoP

550,000,000.00

FISHPORT PROJECTS

21,123,733,653.91

Nationwide Fish

E

Package Il

PFDA

Region I - Pangasinan
Region IV-A - Quezon
Region V - Camarines
Sur

Region VI - Iloilo
Region XI - Davao

November 5, 2018 -
July 9, 2023
*extension til
December 2024

GoP

3,059,235,000.00

Regional Fish Port
Project for the
Greater Capital
Region (Formerly
the Upgrading /

Rehabilitation of the

Navotas Fish Port

Complex)

PFDA

NCR - Navotas City

March 16, 2019 -
December 31, 2023
*proposing
extension

GoP

14,065,177,000.00

Rehabilitation

/Improvement of
he Zamboanga Fish

Port Complex

PFDA

Region IX - Zamboanga
del Sur

June 25,2018 -
October 2, 2024

GoP

1,159,111,110.00

Expansion and
Improvement of the
General Santos Fish
Port Complex
(GSFPC) Project

PFDA

Region XII - South
Cotabato

April 12,2022 -
December 31, 2025

GoP

2,840,210,543.91

I

RRIGATION PROJECTS

14,942,324,000.00

Balog-Balog
Multi-purpose
Irrigation Project,
Phase I (BBMPII)

NIA

Region IlI-Tarlac

Original: January
2013 - December 31,
2018
Proposed Extension:
January 2019 -
December 31, 2025

GoP

13,370,000,000.00




No. Project Title Implementing Project Coverage Duration Funding Project Cost
Agency Agency (Php)
Original: January
Malinao Dam 2014- Dze(;:legnber 3L,
2 |Improvement NIA Region VII-Bohol Extension: GoP 1,572,324,000.00
Project (MDIP) December2016 -
December 31, 2027
2 DA-INTRODUCED INITIATIVES 4,709,069,740.00
Updating of the
Registry System of
Basic Sectors in
Agriculture through . January 1, 2020 -
1 the National RSBSA NPMO |All regions December 31, 2024 GoP 2,998,931,740.00
Farmers and
Fisherfolk
Information System
Kabuhavan Original: January 1,
Sabuhayal, . 2020 - December 31,
Kaunlaran ng All regions (except 2022
2 |Kababayan 4K NPMO Region VIII and GoP 1,710,138,000.00
W}( BA%{MM) Revised: January 1,
—[_lPro'ect 2020 - December 31,
roject 2025
2023 CONGRESSIONAL-INTRODUCED INITIATIVES
11 (BUDGETARY AMMENDMENTS BY CONGRESS) 3,757,454,000.00
Fuel Assistan January 1,
1 BAFE All regions 2023-December 31, GoP 1,010,447,000.00
Farmers
- 2024
Fuel Assistance to . January 1, 2023-
2 Fisherfolks BFAR All regions Decemb}e,r 31,2024 GoP 489,553,000.00
January 1, 2022 -
Fuel Discount to DA FOS, BAFE, . December 31, 2023
Farmers and All regions Two-Year Fund GoP
- BFAR o
Fisherfolks Validity as per RA
11639
January 1, 2020 -
3 National Soil Health BSWM All regions December 31, 2021; GoP 823,575,000.00
Program January 1, 2023 -
December 2024
Agriculture and
mLer,n January 1, 2023-
4 |Ensineering BAFE  [NCR December 31,2024 | GoP 20,000,000.00
Management
Information System
(ABEMIS)
Mainstreaming
Climate Resilient January 1, 2023-
5 |Agriculture (CRA) in DA CRAO Nationwide December 31, 2024 GoP 150,000,000.00

Regional Programs
and Projects




Impl ti Fundi Project Cost
No. Project Title mpementing Project Coverage Duration unding rojeet~os
Agency Agency (Php)
Establish t of
Z3DUSINEN ol ? e January 1, 2023 -
Fruits and
Vegetables Region V - Camarines December 31, 2024
6 |TEEARes DA RFO V g GoP 290,000,000.00
Processing Facilities Sur 2023:
in the l?rovince of 290’000,060'00
Camarines Sur
C v Buildi R
Farmers and
Eisherfolk under
1,2023-
7 |RA.11321 (Sagip DA-AMAS  |Multi-Region D]eir::j;ir : 1023 4| GoP 50,000,000.00
Saka Act) '
2023: 50.000.000,00
January 1, 2021-
December 31, 2024
N BFNAFP;;?d sﬁ?lnllxm [v-a, IV-B 2021: GoP 200,000,000.00
AUty Y 100,000,000.00
2023:
100,000,000.00
Herd Build-up of January 1, 2023-
Genetically-1 . D ber 31, 2024
=enclcaly-nprove Region I, IL, IIL, IV-A, VI, | omPer
9 |dDairy Buffalos of PCC VIL VIIL IX. X. XII GoP 698,879,000.00
the Philippine ’ T 2023:
Carabao Center 698,879,000.00
Fortified Organic Region II - Nueva January 1, 2023-
10 Fertilizer FPA Vlzclaya December 31, 2024 GoP 3,000,000.00
Development Region IV-A - Batangas
Program Region V - Albay 2023:3,000,000.00
Establishment of
Weaving and FY 2023: Target
Processing Centers CAR - Ifugao
1,2023-
11 PhilFIDA  |Region VI - Antique January GoP 22,000,000.00
i December 31, 2025
Region XIII - Agusan del
2023:20,000,000.00 Sur
2024:2.000,000.00
2024 CONGRESSIONAL-INTRODUCED INITIATIVES
14 5,380,500,000.00
(BUDGETARY AMMENDMENTS BY CONGRESS)
Implementation of
the Farmers and
Eisherfolks
1 |Enterprise DA-AMAS  |Nationwide January 2024 - GoP 100,000,000.00
ziterprise December 2025 T

2023:50,000,000.00
2024: 50.000.000.00




No.

Project Title

Implementing
Agency

Project Coverage

Duration

Funding
Agency

Project Cost
(Php)

Implementation of
the Farmers and

Fisherfolk

Enterprise
Development
Program under R.A.
11321 (Sagip Saka
Act)

DA-AMAS

Nationwide

January 1, 2023-
December 31, 2025

GoP

Establishment of
Corn Grain Center
includi ]

Facilities

January 2024 -
December 2025

GoP

750,000,000.00

Binhi ng Pag-asa
2024

2018:
100,000.000.00
2021: 60,000,000.00
2022:
100,000,000.00
———
2024:30,000,000.00

| gurrgn;l

ATI

Multi Region

FY 2023 (Region V -

Masbate and Region IV A

- Batangas)
FY 2024

January 2018 -
December 2025

GoP

310,000,000.00

Establishment of
Greenhouse with
Hydroponic Farming
Technology,
Libertad, Antique

DA-RFO VI

January 2024 -
December 2025

GoP

5,000,000.00

Establishment of
Inventory System of
Locally-bred Plant
Variety of Farmers
Cooperative and
Organizations

BPI

January 2024 -
December 2025

GoP

5,500,000.00

Mango
Rehabilitation

Program

BPI

January 2024 -
December 2025

GoP

50,000,000.00

Establishment of

Public Agricultural
Warehouse in

Siocon, Zamboanga
del Norte

DA-RFO IX

Region IX

January 2024 -
December 2025

GoP

5,000,000.00

Distributi F
Livestock, Poultry
and Other Animals

to Farmers, Tandag,
ri 1 Nor

BAI

Region XIII

January 2024 -
December 2025

GoP

5,000,000.00




Impl ti Fundi Project Cost
No. Project Title mpementing Project Coverage Duration unding rojeet~os
Agency Agency (Php)
Digital Agriculture January 2024 -
9 GoP 1,050,000,000.00
Project December 2025 ©
Swine Industry January 2024 -
10 A December 2025 GoP 1,250,000,000.00
Sheep and Goat January 2024 -
11 - - December 2025 GoP 850,000,000.00
Egg Industry
12 |Development January 2024 GoP 250,000,000.00
) December 2025
Project
Cold Storag 2024 -
13 oLase January GoP 500,000,000.00
Expansion Project December 2025
Development of
Upland Irrigation
January 2024 -
Systems and omall R ) .
14 |Systems a.nd f-Small December 2025 GoP 250,000,000.00
Water Irrigation and
Impounding Project
69 TOTAL 303,598,363,899.75




