


DEPARTMENT OF AGRICULTURE
Special Projects Coordination and Management Assistance Division

DA Special Projects Portfolio
As of March 31, 2024

No. Project Title
Implementing

Agency
Project Coverage Duration

Funding
Agency

Project Cost
(Php '000)

32 FOREIGN-ASSISTED PROJECTS 173,176,524,624.14

9 LOAN 142,932,824,394.41

1

Jalaur River Multi-Purpose
Project Stage II (JRMPII)

2024: 417,420,000.00

NIA Region VI - Iloilo

Original: January 2012 -
December 31, 2017

1st Extension: January 1,
2018 - December 31, 2021
2nd Extension: January 1,
2022 - December 31, 2023
3rd Extension: February
2023 - September 2024

(loan validity - until March
25, 2025)

KEXIM Bank 19,698,830,000.00

2

Intensified Community-Based
Dairy Enterprise Development
Project

2024:
NDA: 71,182,000.00
PCC:

NDA, PCC

NDA:
Region II - Isabela, Cagayan
Region III - Nueva Ecija,
Pampanga, and Bulacan
Region IV-A - Quezon and
Laguna
Region IV-B - Oriental Mindoro
and Occidental Mindoro
Region VI - Antique and Iloilo
Region VII- Cebu and Bohol
Region VIII - Leyte
Region X - Bukidnon and
Misamis Oriental
Region XI - Davao City and
Davao De Oro
Region XII - Sarangani, South
Cotabato and North Cotabato

PCC-
Region II - Isabela, Cagayan
Region III - Nueva Ecija,
Pampanga, and Bulacan
Region VII- Cebu and Bohol
Region IX- Zamboanga Del Sur
Region X - Bukidnon

August 1, 2019- December
31, 2026

US PL480 1,967,000,000.00

3

Profiling of Economically
Important Diseases of Swine
and Cattle in the Management,
Surveillance and Control

UPLB-CVM Region IV-A- Laguna

Original:June 1, 2015 -
December 31, 2017

1st extension: January 1,
2018 - December 31,2021
2nd extension: January 1,

2022 - Dec 31, 2022
3rd extension: January 1,
2023 - December 31, 2023
4th extension: January 1,
2024- October 31, 2024

US PL480 167,558,000.00



No. Project Title
Implementing

Agency
Project Coverage Duration

Funding
Agency

Project Cost
(Php '000)

4
Climate Change Action
Program (CCAP)

BTr, CCC, DA,
DENR, DOE,
DOTr, ERC, IC,

LLDA, DBM, BSP
and
PCIC

PPRMD, CRAO
NOAP, BSWM,

Biotech Program,
BAR

NCR

Subprogram 1: January
2020 to March 2022

Subprogram 2: Aprtil 2022
to March 2024

ADB-AFD 19,600,500,000.00

5

Fourth Disaster Risk
Management (DRM)
Development Policy Loan with
Catastrophe-Deferred
Drawdown Option
(CAT-DDO4)

PRDP NCR

November 29, 2021 to
December 31, 2024

(Proposed Closing Date:
June 30, 2023)

WB 27,311,750,000.00

6
Mindanao Inclusive
Agriculture Development
(MIADP)

MIADP PSO
Mindanao

Region 9, 10, 11, 12, 13, and
BARMM

2023-2028 WB 6,625,000,000.00

7
Philippine Fisheries and
Coastal Resiliency (FishCore)

DA-BFAR /
FishCoRe PMO

NCR, Region 1, III, IV-A, IV-B,
VII, VIII, IX, X, and XIII (FMA 6
and 9)

2023-2029 WB 11,422,072,054.41

8
Philippine Rural Development
Project (PRDP) Scale Up

PRDP NPCO Nationwide 2024-2029 WB 45,048,165,000.00

9
Post Disaster Stand-by Loan
Phase III

OCD, DOF-IFG,
BTr, GSIS, DOH,
PRDP NPCO,
DA-CRAO,

Nationwide 2023-2026 JICA 11,091,949,340.00

22 GRANT 11,068,340,229.73

1
Development of the Philippine
Food Chain Logistics Master
Plan 2022-2033

DA OUSC NCR

May 13, 2022 - May 23,
2023

Extended Consulting
Services from IDOM

ADB 19,236,000.00

2

Sustainable Development and
Good Agricultural Practices in
the Philippine Coconut Supply
Chain (SDGCoco Project)

Department of
Agriculture –
Philippine
Coconut

Authority (PCA),
Deutsche

Gesellschaft für
Internationale

Zusammenarbeit
(GIZ)

Region IV-A - Laguna and
Quezon
Region V - Camarines Norte

August 16, 2021 - March 31,
2024

GIZ 108,090,350.00

3

Improving Smallholder
Livelihoods through Business
Models
(Cacao+)

Department of
Agriculture –

High Value Crops
Development
Program
(HVCDP)

Region X- Misamis Oriental
and Bukidnon
Region XI-Davao de Oro, Davao
del Norte, Davao Oriental and
Davao Occidental
Region XII-Sarangani
Region XIII-Agusan del Sur,
Agusan del Norte

June 21, 2021 - September
30, 2024

GIZ 435,510,950.00

4

Capacity Development and
Experience Sharing for Rice
Value Chains through
South-South and Triangular
Cooperation (SSTC)
(GCP/GLO/229/ROK)

DA PhilRice Region III - Nueva Ecija
January 22, 2021 - June 30,

2024
FAO 3,540,170.00
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5

Support to Agriculture and
Agribusiness Enterprises
Mindanao for Sustainable
Development
(GCP/PHI/069/ROK)

RFO XII and
BARMM

Region XII - North Cotabato
BARMM - Maguindanao

Original: January 1, 2019 -
December 31, 2021

1st Extension: January 1,
2022 - June 30, 2022

2nd Extension: July 1, 2022 -
June 30, 2023

3rd Extension: July 1, 2023 -
December 31, 2023

FAO-KOICA 324,162,000.00

6
FarmMechanization Program
for Small Sugarcane
Landholders

Department of
Agriculture -

Sugar Regulatory
Administration

(SRA)

Region II - Cagayan, Isabela
Region III - Pampanga, Tarlac
Region IV-A - Batangas
Region V - Camarines Sur
Region VI - Iloilo, Capiz, Negros
Occidental
Region VII - Negros Oriental,
Cebu
Region VIII - Leyte
Region X - Bukidnon
Region XI - Davao
Region XII - North Cotabato

June 1, 2021 - June 30, 2026 JPEPA 374,754,100.00

7

Project for Market-Driven
Enhancement of Vegetable
Value Chain in the Philippines
(MV2C-TCP) (formerly
Improvement of the Value
Chain of Selected Vegetables in
Selected Areas in the
Philippines)

DA AMAS
CAR - Benguet
IV-A - Quezon

February 1, 2022 - February
29, 2028

JICA 230,296,440.00

8
National Seed Technology Park
- Knowledge Transfer Project

BPI NCR
April 1, 2022 - March 31,

2024
Kingdom of The
Netherlands

14,980,935.00

9

Enhancing Local Capability to
Design, Develop and
Manufacture Agricultural
Machineries to Accelerate
Mechanization of Philippine
Agriculture

PhilMech Region III-Nueva Ecija
January 1, 2021 - December

31, 2026
KOICA 370,545,600.00

10 FishRight Program BFAR

Region IV-B - Calamianes
Island Group
Region V -
Region VI -
Region VII- Visayan Sea and
South Negros

March 30, 2018 - March 29,
2023

Extension:
March 30, 2023 - March 29,

2025

USAID 1,647,435,800.00

11
Building Safe Agricultural
Food Enterprises (B-SAFE)

PRS
Winrock

International

Region I - Pangasinan
Region IV-A - Batangas
Region X - Bukidnon and
Misamis Oriental

October 1, 2019 -
September 30, 2023

Extension:
July 2024

USDA 442,439,200.00

12
Cooperative Threat Reduction
Integrating Contract (CTRIC)

DA (BAI-Animal
Disease

Diagnosis and
Reference
Laboratory
ADDRL)

Region IV-A - Batangas
March 21, 2023-December

31, 2026
US DTRA 140,698,094.00

13

Restoring Livelihoods and
Enhancing Resilience of
Farmers and Fisherfolk
Affected by Typhoon Rai
(Odette) Project of DA

Department of
Agriculture -

FPOPD

Region VII-Bohol
Region VIII-Southern Leyte
Region XIII-Surigao del Norte

July 1, 2022 - June 30, 2024 FAO 100,000,000.00

14

Agriculture Sector Readiness
for enhanced climate finance
and implementation of
Koronivia joint Work on
Agriculture priorities in
Southeast Asia

Department of
Agriculture -

CRAO
NCR July 1, 2023 - 2027 FAO 24,750,000.00



No. Project Title
Implementing

Agency
Project Coverage Duration

Funding
Agency

Project Cost
(Php '000)

15
Technical support to develop
Livestock and Poultry Traders
and Transport Registry system

Department of
Agriculture - BAI

Region III - Pampanga
July 1, 2022 - December 31,

2023
Extended - May 2024

FAO 5,500,000.00

16

Improving the Rice Supply
Chain to Ensure Quality of
Seeds and Milled Rice for
Distribution and Buffer Stocks
in the Philippines

DA-PhilRice and
National Food
Authority (NFA)

Region I- Pangasinan, Ilocos
Norte, La Union
Region II-Isabela, Cagayan,
Nueva Vizcaya
Region III-Nueva Ecija, Tarlac,
Bulacan

Project document:
November 1. 2022-
December 31, 2026

turnover: May 17, 2023
inception: June 23, 2023

MAFRA 281,036,610.00

17

Safe Vegetable Production
Technology Dissemination and
Vegetable Distribution System
Improvement (SAVERS)
Project

Department of
Agriculture (DA)
- Agricultural

Training Institute
(ATI)

CAR – Benguet
Region I – Pangasinan
Region II – Nueva Vizcaya
Region III – Pampanga
Region IVA – Cavite, Laguna,
Batangas, Rizal, Quezon
Region V – Camarines Norte

Start Date: May 2023
End Date: June 2024

(Proposed extension date:
November 2024)

JAEC 83,269,820.73

18

Development of Pilot Village
Project through the
Establishment of Protective
Cultivation and Postharvest
Management of Vegetables in
the Philippines

Bureau of Plant
Industry-Los
Baños National
Crop Research

Development and
Production

Support Center
(BPI-LBNCRDPSC
) in collaboration
with PhilRice

Region III-Zaragoza, Nueva
Ecija
Region IV-A-Siniloan, Laguna,
Lucban, Quezon

NEDA Endorsement 23
March 2022 and 25 January

2023

Turnover: June 26, 2023
Completion date: 2025

KOPIA 12,000,000.00

19

Securing Long-Term
Sustainability of
Multi-functional Landscapes in
Critical River Basins in the
Philippines

DA-BSWM Region 10
NEDA Endorsement -
November 2, 2022

UNDP-GEF 3,964,583,900.00

20
Establishment of
Agriculture-Based Central
Data Ecosystem

DA-ICTS
DA Central, RFOs 1 - 13,
Bureaus, Attached Agencies,
and Corporations

2023-2026
August 2023 (Turned-over

PDS to SPCMAD)
MAFRA 177,304,970.00

21

Improving Capacities on the
Adoption of a Harmonized
Mechanization Index to
Increase the Level of
Mechanization Efficiency of
Rice and Corn Production
(TCP/PHI/3907/C3)

2023-2024 FAO 5,500,000.00

22
Adapting Philippine
Agriculture to Climate Change
(APA) Project

DA-FPOPD

Region II-Cagayan, Isabella
CAR-Apayao, Ifugao, Kalinga
Region V-Camarines Sur,
Camarines Norte
Region X-Bukidnon
Region XII-North Cotabato

2023-2030 GCF-FAO 2,302,705,290.00

1 LOANWITH GRANT 19,175,360,000.00

1
Philippine Rural Development
Project (PRDP) Additional
Financing 2

PRDP NPCO Nationwide
September 24, 2021 - July

31, 2025
WB 19,175,360,000.00
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43 LOCALLY FUNDED PROJECTS 179,627,822,025.61

5 REGULAR 127,434,397,631.70

1

Special Area for Agricultural
Development (SAAD) Phase 2

2023: 725,401,000.00
2024: 1,094,651,000.00

DA and BFAR All regions (except BARMM)
January 1, 2023 - December

31, 2028
GoP 8,992,334,000.00

Bureau of Fisheries and Aquatic
Resources - Special Area for
Agricultural Development
(BFAR-SAAD) Phase 2

2023: 486,750,000.00
2024: 486,750,000.00

DA and BFAR All regions (except BARMM)
January 1, 2023 - December

31, 2028
GoP 8,252,301,000.00

2
Rice Competitiveness
Enhancement Program

DA FOS Nationwide
September 1, 2019 -
September 30, 2024

GoP 60,000,000,000.00

3

Financial Subsidy to Rice
Farmers / Rice Farmers
Financial Assistance

2021: 7,606,448,698.00
2022: 8,948,302,090.00
2023: 12,090,693,500.00
2024: 19,927,318,343.70

DA FOS Nationwide
January 1, 2020 - December

31, 2025
GoP 48,572,762,631.70

4

Implementation of the Kadiwa
ni Ani at Kita Program

2021:100,000,000.00
2022: 250,000,000.00
2023: 250,000,000.00
2024: 467,000,000.00

DA-AMAS

Nationwide

NCR, Regions I, II, III, IV-A,
IV-B, VI,VII, VIII, IX, XI, XII

January 2022 - December
2025

GoP 1,067,000,000.00

5

Young Farmers Challenge
Program

2021: 100,000,000.00
2022: 150,000,000.00
2023: 100,000,000.00
(continuing)
2024: 200,000,000.00 (Current)

DA-AMAS Nationwide
January 2021 - December

2025
GoP

4 FISHPORT PROJECTS 21,123,733,653.91

1
Nationwide Fish Ports Project
Package III

PFDA

Region I - Pangasinan
Region IV-A - Quezon
Region V - Camarines Sur
Region VI - Iloilo
Region XI - Davao

November 5, 2018 -
July 9, 2023

*extension til December
2024

GoP 3,059,235,000.00

2

Regional Fish Port Project for
the Greater Capital Region
(Formerly the Upgrading /
Rehabilitation of the Navotas
Fish Port Complex)

PFDA NCR - Navotas City
March 16, 2019 - December

31, 2023
*proposing extension

GoP 14,065,177,000.00

3
Rehabilitation /Improvement of
the Zamboanga Fish Port
Complex

PFDA Region IX - Zamboanga del Sur
June 25, 2018 - October 2,

2024
GoP 1,159,111,110.00

4
Expansion and Improvement of
the General Santos Fish Port
Complex (GSFPC) Project

PFDA Region XII - South Cotabato
April 12, 2022 - December

31, 2025
GoP 2,840,210,543.91

2 IRRIGATION PROJECTS 14,942,324,000.00



1

Balog-Balog Multi-purpose
Irrigation Project, Phase II
(BBMPII)

2024: 261,000,000.00

NIA Region III-Tarlac

Original: January 2013 -
December 31, 2018
Proposed Extension:

January 2019 - December
31, 2025

GoP 13,370,000,000.00

2
Malinao Dam Improvement
Project (MDIP)

NIA Region VII-Bohol

Original: January 2014 -
December 31, 2016

Extension: December2016 -
December 31, 2027

GoP 1,572,324,000.00

2 DA-INTRODUCED INITIATIVES 4,709,069,740.00

1

Updating of the Registry System
of Basic Sectors in Agriculture
through the National Farmers
and Fisherfolk Information
System

2024: 202,906,000.00

RSBSA NPMO All regions
January 1, 2020 - December

31, 2024
GoP 2,998,931,740.00

2

Kabuhayan, Kaunlaran ng
Kababayang Katutubo (4K)
Project

2024: 210,339,000.00

4K NPMO
All regions (except Region VIII
and BARMM)

Original: January 1, 2020 -
December 31, 2022

Revised: January 1, 2020 -
December 31, 2025

GoP 1,710,138,000.00

11
2023 CONGRESSIONAL-INTRODUCED INITIATIVES
(BUDGETARY AMMENDMENTS BY CONGRESS)

5,324,538,000.00

1
Fuel Assistance to Farmers

2024: 510,447,000.00
BAFE All regions

January 1, 2023-December
31, 2024

GoP 510,447,000.00

2 Fuel Assistance to Fisherfolks BFAR All regions
January 1, 2023- December

31, 2024
GoP 489,553,000.00

Fuel Discount to Farmers and
Fisherfolks

DA FOS, BAFE,
BFAR

All regions

January 1, 2022 - December
31, 2023

Two-Year Fund Validity as
per RA 11639

GoP 500,000,000.00

3

National Soil Health Program

2020:523,575,000.00
2023: 823,575,000.00
2024: 916,024,000.00

BSWM All regions

January 1, 2020 - December
31, 2021;

January 1, 2023 - December
2024

GoP 1,739,599,000.00

4
Agriculture and Biosystem
Engineering Management
Information System (ABEMIS)

BAFE NCR
January 1, 2023- December

31, 2024 GoP 20,000,000.00

5

Mainstreaming Climate
Resilient Agriculture (CRA) in
Regional Programs and Projects

2023: 150,000,000 (CII)
2024: 370,000,000 (Regular)

DA CRAO Nationwide
January 1, 2023- December

31, 2024 GoP 520,000,000.00

6

Establishment of Fruits and
Vegetables Processing Facilities
in the Province of Camarines
Sur

DA RFO V Region V - Camarines Sur

January 1, 2023 - December
31, 2024

2023: 290,000,000.00

GoP 290,000,000.00

7

Capacity Building of Farmers
and Fisherfolk under R.A.
11321 (Sagip Saka Act)

2023: 50,000,000.00

DA-AMAS Multi-Region
January 1, 2023- December

31, 2024
GoP 50,000,000.00

8 Development of Salt Industry BFAR and NFRDI
Region I, III, IV-A, IV-B, VI, VII,
IX

January 1, 2021- December
31, 2024

2021: 100,000,000.00
2023: 100,000,000.00

GoP 200,000,000.00

9

Herd Build-up of
Genetically-Improved Dairy
Buffalos of the Philippine
Carabao Center

PCC
Region I, II, III, IV-A, VI, VII,
VIII, IX, X, XII

January 1, 2023- December
31, 2024

2023: 698,879,000.00

GoP 973,089,000.00



2024: 274,210,000.00

10

Fortified Organic Fertilizer
Development Program

2021: 2,850,000.00
2023: 3,000,000.00
2024: 4,000,000.00

FPA
Region II - Nueva Vizcaya
Region IV-A - Batangas
Region V - Albay

January 1, 2023- December
31, 2024

2023: 3,000,000.00

GoP 9,850,000.00

11

Establishment of Weaving and
Processing Centers

2023: 20,000,000.00

2024: 2,000,000.00

PhilFIDA

FY 2023: Target
CAR - Ifugao
Region VI - Antique
Region XIII - Agusan del Sur

January 1, 2023- December
31, 2025

GoP 22,000,000.00

19
2024 CONGRESSIONAL-INTRODUCED INITIATIVES
(BUDGETARY AMMENDMENTS BY CONGRESS)

6,093,759,000.00

1

Implementation of the Farmers
and Fisherfolks Enterprise

2023: 50,000,000.00

2024: 50,000,000.00

DA-AMAS Nationwide
January 1, 2023- December

31, 2025
GoP 100,000,000.00

2
Establishment of Corn Grain
Center including the Facilities

January 2024 - December
2025

GoP 750,000,000.00

3

Binhi ng Pag-asa 2024

2018: 100,000,000.00
2021: 60,000,000.00
2022: 100,000,000.00
2023: 20,000,000.00
(continuing)
2024: 30,000,000.00 (current)

ATI

Multi Region

FY 2023 (Region V - Masbate
and Region IVA - Batangas)

FY 2024

January 2018 - December
2025

GoP 310,000,000.00

4
Establishment of Greenhouse
with Hydroponic Farming
Technology, Libertad, Antique

DA-RFO VI
January 2024 - December

2025
GoP 5,000,000.00

5

Establishment of Inventory
System of Locally-bred Plant
Variety of Farmers Cooperative
and Organizations

BPI
January 2024 - December

2025
GoP 5,500,000.00

6 Mango Rehabilitation Program BPI
January 2024 - December

2025
GoP 50,000,000.00

7
Establishment of Public
Agricultural Warehouse in
Siocon, Zamboanga del Norte

DA-RFO IX Region IX
January 2024 - December

2025
GoP 5,000,000.00

8

Distribution of Livestock,
Poultry and Other Animals to
Farmers, Tandag, Surigao del
Norte

BAI Region XIII
January 2024 - December

2025
GoP 5,000,000.00

9 Digital Agriculture Project
January 2024 - December

2025
GoP 1,050,000,000.00

10
Swine Industry Recovery
Project

January 2024 - December
2025

GoP 1,250,000,000.00

11
Sheep and Goat Expansion
Project

January 2024 - December
2025

GoP 850,000,000.00

12
Egg Industry Development
Project

January 2024 - December
2025

GoP 250,000,000.00

13

Cold Storage Expansion Project

Unprogrammed fund 500M for
2024

January 2024 - December
2025

GoP 500,000,000.00

14

Development of Upland
Irrigation Systems and Small
Water Irrigation and
Impounding Project

January 2024 - December
2025

GoP 250,000,000.00



15
Aquaculture and Mariculture
Expansion and Invigoration
Project

January 2024 - December
2025

GoP 500,000,000.00

16
Construction of Regional
Fisheries Learning Hub (Phase
1)

January 2024 - December
2025

GoP 50,000,000.00

17
Construction of Postharvest
Technology Facility, Taguig City

January 2024 - December
2025

GoP 55,000,000.00

18 Abaca Development Program
January 2024 - December

2025
GoP 88,259,000.00

19
Establishment / Distribution of
Postharvest Equipment and
Facilities

January 2024 - December
2025

GoP 20,000,000.00

75 TOTAL 352,804,346,649.75

ACRONYM

Development Partners

ADB Asian Development Bank

AFD Agence Francaise de Developpement

FAO Food and Agriculture Organization

GEF Global Environment Facility

GIZ The Deutsche Gesellschaft für Internationale Zusammenarbeit

JAEC Japan Agricultural Exchange Council

JICA Japan International Cooperation Agency

JPEPA Japan-Philippines Economic Partnership Agreement

KEXIM The Export-Import Bank of Korea

KOICA Korea International Cooperation Agency

KOPIA Korea Partnership for Innovation of Agriculture

MAFRA Ministry of Agriculture, Food and Rural Affairs

NL Kingdom of Netherlands

UNDP United Nations Development Programme

USAID United States of Agency for International Development

USDA United States Department of Agriculture

US DTRA United States Defense Threat Reduction Agency

US PL480 US Public Law 480

WB World Bank

Implementing Agencies

4Ks Kabuhayan at Kaunlaran ng Kababayang Katutubo

ATI Agricultural Training Institute

BAFE Bureau of Agricultural and Fisheries Engineering

BAI Bureau of Animal Industry

BAR Bureau of Agricultural Research

BFAR Bureau of Fisheries and Aquatic Resources

BPI Bureau of Plant Industry

BSP Bangko Sentral ng Pilipinas

BTr Bureau of Treasury

BSWM Bureau of Soils and Water Management

CCC Climate Change Commission

DA Department of Agriculture

DA-AMAS Department of Agriculture-Agribusiness and Marketing Assistance Service

DA-CRAO Department of Agriculture-Climate Resilient Agriculture Office



DA-FOS Department of Agriculture-Field Operations Service

DA-FPOPD Department of Agriculture-Field Programs Operational Planning Division

DA-HVCDP Department of Agriculture-High Value Crops Development Program

DA-OUSC Department of Agriculture-Office of the Undersecretary for Special Concerns

DA-PPRMD Department of Agriculture-Project Packaging and Resource Mobilization Division

DA-PRS Department of Agriculture-Policy Research Service

DA-RFO Department of Agriculture-Regional Field Office

DAR Department of Agrarian Reform

DBM Department of Budget and Management

DENR Department of Environmental Resource

DOE Department of Energy

DOF Department of Finance

DOTr Department of Transportation

DSWD Department of Social Work and Development

ERC Energy Regulatory Commission

FPA Fertilizer and Pesticide Authority

IC Insurance Commission

LLDA Laguna Lake Development Authority

NDA National Dairy Authority

NFRDI National Fisheries Research and Development Institute

NIA National Irrigation Administration

NLP National Livestock Program

OCD Office

NOAP National Organic Agriculture Program

PCC Philippine Carabao Center

PCIC Philippine Crop Insurance Corporation

PFDA Philippine Fisheries Development Authority

PhilFIDA Philippine Fiber Industry Development Authority

PhilMech Philippine Center for Postharvest Development and Mechanization

PhilRice Philippine Rice Research Institute

PMO Project Management Office

SRA Sugar Regulatory Administration


