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UPGRADING OF THE ADDRL AND PHIL-AHIS
This document presents the environmental and social
risk and impact assessment, along with the
environmental and social management plan, for the
renovation and upgrade of the existing Phil-AHIS and
the ADDRL in Quezon City, Metro Manila, Philippines.

Pandemic Fund Resilient Philippines Project
The Pandemic Fund Resilient Philippines Project is
supported by the World Bank. The project will be
implemented by the Department of Agriculture (DA)
and the Department of Health (DOH), in partnership
with the Department of Agriculture-Bureau of Animal
Industry (DA-BAI). DA-BAI is responsible for the
renovation, upgrade, and operation of the animal
health information system and the animal disease
diagnostic laboratories in the Philippines.
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1. Introduction

The Department of Agriculture Bureau of Animal Industry (DA-BAI), in partnership with the Department
of Health (DOH), has secured financial support through the Pandemic Fund Resilient Philippines (also
referred to as “fund” or “grant” in this document), for the renovation and upgrade of the existing
Philippine Animal Health Information System and the Animal Disease Diagnosis and Reference
Laboratory (ADDRL) located in Quezon City. The Fund will also support small renovation works and
procurement of equipment for the Region 7 Animal Disease Diagnostic Laboratory (RADDL 7) located in
Cebu City, and the Region 12 ADDL (RADDL 12) located in General Santos City.

The fund aims to improve the country's capacity to detect, report, and respond to existing and emerging
pathogens with epidemic potential among humans, animals, and wildlife. Through this financial grant,
laboratory networks and infrastructure will be enhanced to enable the detection, characterization, and
confirmation of diseases with epidemic potential. Activities financed under the fund will be carried out
from the date of approval, which is targeted by the end of October 2025, until March 31, 2028.

Enhancing laboratory infrastructure and systems seeks to reinforce the country’s preparedness and
resilience against future animal and public health threats. While the operation of the animal health
information system and the animal laboratories bring significant benefits in surveillance of animal health
and diagnosis of animal diseases, the renovation, upgrade and operation of these assets pose potential
environmental and social risks and impacts during both the construction/renovation and operational
phases.

This document presents the Environmental and Social Management Plan (ESMP) for the Phil-AHIS and
the ADDRL renovation and upgrade activities in Quezon City, Metro Manila, which will be financed
under the Pandemic Fund Resilient Philippines Project. The ESMP defines the mitigation, monitoring,
and institutional measures to be implemented during the pre-construction, construction, and operation
phases of the project. Its primary objective is to ensure that adverse environmental and social impacts
are prevented, minimized, or offset, while safeguarding compliance with national laws, regulations, and
international good practices in environmental and social performance.
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2. Description of the renovation and upgrade works and operational services at

the ADDRL

The scope of ADDRL renovation and upgrade works and the Phil-AHIS building expansion activities are

described briefly under Table 2-1. Proposed subproject activities are discussed further in Section 2.2.

Table 2-1: Overview of the Phil-AHIS and ADDRL renovation and upgrade works

Project name

Pandemic Fund Resilient Philippines

Component

Component 2: Animal Health

Subcomponents

Subcomponent 2.1: Early warning and disease surveillance systems

This involves the expansion of the Phil-AHIS building to accommodate additional hardware
infrastructure to be procured to support the upgrade of the animal health surveillance system
of DA-BAL.

Subcomponent 2.2: Laboratory systems

This component involves upgrading of DA-BAI’'s ADDRL animal health laboratories, expanding
testing capacity, and developing diagnostic capabilities to address food safety, animal disease
risks, and agricultural needs.

Project land area

Existing land area

o  Phil-AHIS total lot area is 98.15 m2.
o ADDRL total lot area is 3,264 mZ.

Proposed expansion area

o Phil-AHIS will require expansion of building on adjacent land, with a total land area
of approximately 20 to 30 m2. The land adjacent to the existing building is owned by
the government.

o  Allrenovation works at the ADDRL will be indoors. The renovation will not require
expansion of the building on adjacent land properties.

Estimated cost:

o Phil-AHIS building expansion cost: PHP 244,168,341 million (USD 4.3 million)*
o  ADDRL renovation and upgrade cost: PHP 142,067,858.00 (~USD 2.5 million)*

*These estimates were identified by DA-BAI Phil-AHIS and ADDRL counterparts.

Start/Completion date:

Target start date: Quarter 1 of 2026

Duration of renovation and upgrade works: 15 months

2.1 Project location

The Phil-AHIS and the ADDRL buildings are located within the DA-BAI compound along Visayas Avenue,
Quezon City, Metro Manila, Philippines. The ADDRL is located at coordinates 14°39'24.9”N,
121°02’48.4”E, while the Phil-AHIS building is about a 3-minute walk from the ADDRL (Figure 2-1).
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The Phil-AHIS building was built in 2012, while the ADDRL was built in 1992. The properties are inside a
built-up urban land area covered by a Transfer Certificate of Title (TCT) No. RT. 118730 (160873)
registered under the Department of Agriculture and Natural Resources on July 8, 1914, under the
Registry of Deeds.
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Figure 2-1: Project vicinity map of the DA-BAI ADDRL and the Phil-AHIS Building (Google Earth)

2.2 Existing building facilities and services offered by ADDRL and Phil-AHIS
2.2.1  Philippine Animal Health Information System

The Philippine Animal Health Information System (Phil-AHIS) comprises the information technology (IT)
data room. Phil-AHIS has a command center built in an office room that houses the hardware system of
DA-BAI. The room is equipped with air conditioning; however, the space allocation and the set-up of the
floor base platform of the hardware system is not according to the standard requirements. The room is
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narrow, and the base of the IT hardware infrastructure network lacks proper ventilation. Table 2-4
shows the details of the existing facilities at Phil-AHIS building.

As of September 2025, the total number of staff at Phil-AHIS is 16. This includes 14 Contract of Service
(COS) personnel and two permanent staff, comprising two females and 14 males.

Table 2-2: Proposed renovation activities and list of equipment to purchase for Phil-AHIS building
Existing Facilities Properties and equipment Area
Phil-AHIS Command Center The existing building has two floors. The The total floor area is 187.72 m? and the lot
first floor is occupied with office desks area is 98.15 m2.

and visitors receiving area. The second
floor of the building houses the IT
equipment and hardware data center.

e  Floor 1: Receiving Area, 1 Comfort
Room, Conference Room, Office
Desk

e  Floor 2: Storage Room, IT
Equipment and Hardware

2.2.2  Animal disease diagnostic reference laboratory

The Animal Disease Diagnostic Reference Laboratory (ADDRL) comprises the sample receiving area, the
disease laboratory testing facilities, animal house, office spaces for laboratory workers, and operational
support facilities. The laboratory has two floors and laboratory blocks. It does not have an elevator and
instead uses stairs to get to the second floor. It has ramps for universal access.

The existing ADDRL has the following laboratory blocks: (1) Bacteriology and Mycology Laboratory,
(2) Virology Laboratory, (3) Parasitology Laboratory, (4) Pathology Laboratory, (5) Specialized
Laboratories, including Avian Influenza Laboratory, Molecular Laboratory, Rabies Laboratory and Foot
and Mouth Disease Laboratory. Power is supplied by Meralco and the water supply is connected to
Maynilad Water Services. The average power consumption of ADDRL is 42,128 kWh per month, while
the average water consumption is 202.95 m* per month.

As of September 2025, the total number of laboratory staff is 71, comprising 47 female and 24 males.
Out of 71, 31 are under contract of service (COS) and 40 are permanent staff.

Details of the floor area and the equipment at the respective laboratory blocks are described under
Table 2-3. Photographs of the existing laboratory facilities are presented in Annex 11.3.
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Table 2-3:

Building facilities, laboratory services, materials and equipment

Facilities at the ADDRL building

Existing floor area

Percentage of total floor area

Office area and lobby with 864 m?

. 24%
universal access
Laboratories and technical area 1,724 m? 48%
Animal house 120 m? 3%
Animal crematorium facility 160 m? (ongoing construction) 4%
Electrical room 30 m? 1%
Generator area 50 m? 1%
Parking, Garage, Pavement and 674 m?

19%

Landscape
Total Floor Area 3,624 m? 100%
Other support facilities Description Average Capacity or Volume

o Incinerator for animal
carcasses

Annual weight of animal carcasses and meat
products burnt

Y2024:243.75 kg

Y2025: 1,786.46 kg

Recorded amount:

e  Animal carcass = 1,353.01 kg
e  Meat product =433.45 kg

o  Septic tank for wastewater
(siphoned, no effluent
discharge to environment)

Underground septic tank

Estimated 80% of water consumption
(=162 m3/ month)

o  Non-hazardous waste
management

Monthly generation rate

2.5 tons/month or 15 m3/year

o Hazardous waste
management

DA-BAI has been issued the Hazardous Waste
Generator Registration Certificate OL-G-NCR-74-
062377

Approximately 1 ton/year

o  Water source / supply

Maynilad Water Services Inc

202.95 m3/month or 2,435.4 m3/year

Animal Disease Diagnostic
Reference Laboratory (ADDRL)
services

Equipment list

Typical waste generated by the
laboratory

Bacteriology / Mycology laboratory

e  Ultra-Low Freezer (-80°C) — DW86L628

e  Multi-door Refrigerator — Fujidenzo IFR-
19GD

e  DensiCHECK Plus (Biomerieux)

e  ELISA Microplate Reader — Biotek ELX-808

e  Fixed Volume Pipettors (Biomerieux 280 pL,
145 pL)

. Liquid Dispensers — Dispensette 5 mL

° Hot Plate & Magnetic Stirrer — IKA, Vision

e Mini Digital Dry Bath — Labnet Accublock
Mini

e  Incubators (Binder BD115, 37°C & 42°C)

e  Refrigerated Centrifuge — Thermo Scientific
Heraeus

Infectious/biological waste: Bacterial
isolates, fungal isolates, Inoculated
media, fiological samples (tissues,
fecal swabs, blood, feed samples),
contaminated consumables (gloves,
tips, loops, tubes)

Sharps waste: Slides, needles

Chemical waste:
Stain solutions

Special lab waste: Used ELISA plates,
VITEK plates, SENSITITRE plates
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Microscopes — Leica DM750, Nikon Eclipse
E200, Zeiss MC80, Olympus CX33
Analytical Balance — Sartorius BCE224-1S
Gel Electrophoresis Systems — Cleaver
Scientific

ELISA Microplate Reader — Agilent (Biotek)
800TSI

Pharmaceutical Refrigerators — pHcbi

Virology laboratory

*Some equipment are shared with Avian
Influenza (Al) laboratory

Side by Side Refrigerator Freezer —
Fugidenzo

Rotary Shaker — Biobase

Micropipettes (single & multichannel,
Labmate, Nichipet, Socorex, Finnpipette,
Eppendorf)

Digital Thermometers — Traceable
Fogger Device — Sanosil Halo

Water bath — Memmert WTB50

Ovens — Lab Companion (drying), Whirlpool
(microwave)

pH Meter — Thermo Scientific
Microscopes (Nikon Eclipse, Laborlux
Fluorescence, Olympus Inverted, Nikon
Alphapot)

Infectious/biological waste:
Contaminated consumables
(plasticwares, wipes), biological
samples (tissues, swabs,
clotted/whole blood, positive
controls), expired test reagents/kits,
used PPE

Sharps waste: Syringes, needles,
scalpel blades

Glassware waste: Tubes (purple, red-
top, broken, etc.)

General waste: Office trash (paper,
plastics, food scraps)

Parasitology laboratory

Centrifuges - Hanil MF-300, USA Scientific
[5 T source]

Micro

ADDRL Masterlist of Equipment 2...

ikon YS100, Stereo Microscope (Meiji),

Nikon Eclipse [5 T source]

ADDRL Masterlist of Equipment 2...

ter - Denver Instrument [5 T source]

ADDRL Masterlist of Equipment 2...

rophoresis PowerPac — BioRad

ADDRL Masterlist of Equipment 2...

Fluorometer Invitrogen Qubit 2.0

ADDRL Masterlist of Equipment 2...

Pipettes (Nichiryo, ThermoScientific,

Labmate Pro)

Hydrometers — Durac

Thermohygrometers (Traceable, ACL

Scientific)

Pharmaceutical Refrigerator — PHCBI

Ultra-Low Freezer — PHCBI

Explosion Proof Chemical Storage Cabinet

Thermal Cycler Veriti Pro — ThermoFisher

Infectious/biological waste: Fecal
material, blood (clotted & whole),
solutions with biological matter,
contaminated consumables (gloves,
tissues, tips), mice beddings & waste,
mice carcass

Sharps waste: Glass slides, needles

Chemical waste: Stain solutions,
halogen lamp, acids (sulfuric,
hydrochloric), methanol

Laboratory plastic/glass waste:
Vacutainer tubes, plastic bags
(specimen containers), plastic tubes,
pipette tips

Pathology laboratory

Necropsy Laboratory: Biosafety Cabinet,
Autoclaves (HY-260, Nuve, Panasonic),
Formalin Dispenser, Refrigerators, Freezers,
Cameras, Pressure Washer

Pathological waste: Animal carcass
(incl. body fluids), whole blood

Sharps waste: Glass slides, scalpel
blades, needles

DA-BAI ADDRL ESMP DRAFT FOR DISCLOSURE




Clinical Pathology Laboratory: Hematology
Analyzers (Abaxis, Mindray), Microscope
with CPU/Monitor, Upright Refrigerator
Histopathology Laboratory: Slide Cabinets,
Fume Hood, Tabletop Weighing Scale

Chemical waste: Formalin, xylene,
eosin, hematoxylin, acid alcohol,
ammonia solution

Specialized laboratories

Equipment list

Typical waste generated by the
laboratory

o Avian Influenza (Al) laboratory

Bio Safety Cabinet Class IIA2 — Nuairand
Included in the list of equipment indicated
under Virology*

Infectious/biological waste:
Biological samples (tissues/organs,
swabs, feces, clotted blood, serum),
MDM & chicken meat

Contaminated consumables: Tips,
plates, gloves, syringes, lab supplies

Sharps waste: Needles, ampoules,
broken glasses, plastic containers

Chemical waste: Expired reagents
(conjugates, substrates, stop
solution), chemical indicators

General waste: Cotton, adhesive
bandages, facemask, tissues, wipes,
adhesive tapes, plastic bags, papers,
pens, cartons, styrofoam/boxes

Electronic waste: Batteries, light
bulbs, electrical accessories

o  Molecular laboratory

Gel Electrophoresis System — Cleaver
Scientific

Analytical Balance — Sartorius

Hot Plate & Magnetic Stirrer (shared with
bacteriology)

General waste: Cotton, facemask,
tissues, wipes, papers, pens, cartons,
styrofoam/boxes

Electronic waste: Batteries, light
bulbs, electrical accessories

o Rabies laboratory

Autoclave with Printer

Biomedical Freezer with AVR

Biosafety Cabinet with AVR

Digital Incubator — Memmert
Fluorescence Microscopes — Nikon Eclipse
Freezers & Refrigerators — Fisher & Paykel,
Haier, Fujidenzo

Micropipettes (Fixopet, others)
Oven/Sterilizers

Incinerator

Pathological waste: Animal carcass
Sharps waste: Glass slides, needles

Chemical waste: Mercury lamp,
acetone (analytical grade)

o  Foot and mouth disease
laboratory

Included in the list of equipment indicated
under Virology*

Infectious/biological waste: Carcass

Laboratory plastic waste: Tips,
disposable pipettes

Special lab waste: ELISA plates,
empty ELISA reagent bottles
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2.3 Renovation and upgrade work and equipment to purchase

231

Proposed renovation activities and system improvements at Phil-AHIS

The grant will support the upgrade of the existing Philippine Animal Health Information System (Phil-

AHIS). New hardware and software will be purchased. The equipment will require additional space for

the installation of the improved AHIS. Phil-AHIS renovation will involve expansion of the building on the

adjacent land plot covering an additional area of approximately 20 to 30 m?.

The proposed construction activities at Phil-AHIS will involve the demolition of the existing wall to
accommodate the proposed extension of the building; and setting up of an IT room to house the new
hardware information system for DA-BAI’ animal health surveillance system, under the One Health

Program of the Pandemic Fund Resilient Philippine Project (see Table 2-4).

Table 2-4:

Phili-AHIS proposed renovation activities

Component 2.1 Early warning and
disease surveillance systems

Brief description of activities and equipment to
procure

Capacity or area

Expansion of the Phil-AHIS
command center

The command center will be expanded to
accommodate additional hardware IT system to be
procured under the grant.

Expansion area between 20
to 30 m?

Laboratory information
management system (LIMS)
(System)

The information system of the laboratory will be
enhanced to accommodate the animal health
surveillance protocol.

To be housed in the
expansion area

One health dashboard system

The one health dashboard will require coordination
mechanisms to be putin place.

To be housed in the
expansion area of the Phil-
AHIS building

Solar panel system

Rooftop solar panels will be installed on the Phil-AHIS
building

Each of the 60 solar panels
is estimated to have a 4-
kilowatt capacity (total of
240 kW) and will require a
total of 102 m?, which will
fit on the available roof
area of 130 m2.
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2.3.2  Proposed renovation and upgrade activities at ADDRL

The proposed construction activities include renovation of laboratory facilities to incorporate gene
sequencing, bioinformatics hub, and additional office space for laboratory personnel (Table 2-5).

Table 2-5: Proposed renovation activities and list of equipment to purchase

Existing Facilities Proposed Renovation Equipment to Purchase under the Pandemic
Fund Budget

Biotechnology and Pathology e Renovation of the old Biotech and o Portable nanopore sequencing device
Laboratory Pathology Lab and Office into a o  RTPCRand PCR machines
Molecular and Gene Sequencing o  Gel electrophoresis systems
Laboratory o  Centrifuges & microcentrifuges
o  Spectrophotmeters/flourometers
o  Biosafety cabinets
o Refrigerators and freezers
o  Ultralow freezer
Stockroom of Virology e  Renovation of old Stockroom of o  Computational infrastructure, involving
Virology into Bioinformatics Hub high performance server for
Bioinformatics Analysis, Data Storage
Solutions
Room 202 (PCO Office) e  Renovation of Room 202 (PCO’s o  Office furniture and fixtures
office) into an Office for displaced o  Storage solutions/cabinets

personnel of Biotech and Pathology | o  Airconditioning

Laboratory

Stockroom of Parasitology e  Renovation of old Stockroom of o  Office furniture and fixtures
parasitology into displaced o Storage solutions/cabinets
personnel from Room 202 o  Airconditioning

Waste Management Facility e  Provision of Additional Waste o Autoclaves

Disinfection Equipment (to be
funded by the Pandemic Fund)

e  Construction of the Animal
Crematorium (ongoing
construction, not funded by the
Pandemic Fund)

e  Wastewater Treatment Facility (to
be procured, not funded by the
Pandemic Fund)

2.3.3  Plan for conversion of stockroom into new office space at ADDRL

The current stockroom will be renovated into a functional and modern office space. The office will
accommodate the Pollution Control Officer and the Project’s Environmental and Social Safeguard
Person, along with their support staff. The renovation aims to provide a conducive working environment
for the team and enable efficient workspace. The room has a total approximate floor area of 21 m2. The
layout of the renovated office can accommodate up to five personnel.
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Room renovation will involve the following activities and installation of additional equipment:

o Wall Replacement: The existing wall, measuring 7 meters in length, will be replaced with a thick
tinted glass panel. This modification will allow natural light to enter the office while maintaining
privacy and reducing glare, contributing to a bright yet comfortable working environment.

e Door Installation: A new door will be installed to ensure proper access and security for the
office space.

e Partitioning: Internal partitions will be introduced to define workstations and create separate
areas for focused tasks and meetings within the office.

e Furniture: The office will be furnished with ergonomic tables and chairs designed for office use,
ensuring comfort and productivity for all five personnel.

e Air Conditioning: An air conditioning unit will be installed to maintain a comfortable indoor
climate regardless of external weather conditions.

e Storage Solutions: Overhead cabinets will be added to maximize vertical storage space, keeping
the office organized and clutter-free.

e Technology: Desktop computers will be provided for each of the five personnel, equipped with
necessary peripherals to support daily office operations effectively.

2.4 Operational services

24.1 New Phil-AHIS command center and LIMS

The newly expanded and equipped Phil-AHIS command center with LIMS will support the efficient
operation of ADDRL and its attached offices at the regional laboratories by managing data, workflows,
and processes. LIMS will help with improving data storage and processing, including accessibility and
traceability of information, which will support the One Health Program, in collaboration between DA-BAI
and the DOH.

The expansion and upgrade work at Phil-AHIS will necessitate the hiring of 4 additional staff, from 16
staff to 20 staff in total.

2.4.2  Rooftop solar panel system at Phil-AHIS

DA-BAI proposes to install solar panels to harness renewable energy sources in operating its IT system
during daytime. The solar panels will be installed on the rooftop of either the existing Phil-AHIS building
or its proposed expansion (or both). Alternatively, DA-BAI may explore the possibility of installing the
solar panels on the rooftop of adjacent buildings depending on the assessment of structural integrity
and efficient transfer of power generation to the IT system.

The capacity of each solar panel is estimated at about 4 kilowatts (kW) per day. For a total of 60 panels,
the estimated gross capacity of the solar rooftop is 240 kW. The overall power generating capacity per
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month is estimated at 4,800 kWh per month, for an assumed 20 solar days. The Phil-AHIS Building
currently consumes an average of 3,800 kWh per month and has a floor area of about 98 m?2. With a
planned extension of an additional 20 to 30 square meters, the total estimated area will be
approximately 120 square meters. Based on this, it is feasible to install around 60 solar panels, each
occupying 1.7 square meters, allowing for necessary spacing and maintenance clearance on the roof of
the building. The solar rooftop panels is proposed to be installed with battery storage to allow for the
excess power generation to be stored and used during emergencies or periods of low production.

2.4.3  Renovated laboratory blocks at ADDRL

The renovation, upgrading, and equipping of the laboratory blocks at the ADDRL will directly contribute
to an improved disease surveillance system by enabling early detection, accurate diagnosis, and timely
response to animal disease outbreaks. This capacity is essential not only for minimizing the spread of
infectious diseases, among livestock and poultry for instance, but also for protecting human health
through the prevention of zoonotic transmissions.

The genomics sequencing laboratory will strengthen disease surveillance and outbreak response. When
an unusual or emerging disease is detected, sequencing allows for the rapid identification of the
pathogen, even if it is previously unknown. This capability enhances early warning systems, helping
veterinary authorities take swift measures to contain outbreaks and prevent cross-border spread.
Sequencing also supports the differentiation between closely related strains, which is critical for tracing
the source of infections and monitoring the evolution of diseases such as avian influenza, African swine
fever, foot-and-mouth disease, and other transboundary animal diseases.

The operation of the genomics sequencing laboratory will follow four phases as illustrated in Figure 2-2.
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e Phase 1: Sample collection and nucleic acid extraction

eSample collection
eNucleic acid extraction and quanitification
eQuality control procedures

e Phase 2: Library preparation

eFragmentation
*End repair and adapter ligation
eSize selection and amplification

s Phase 3: Sequencing (The NGS Run)

eLoading onto the sequencer
eCluster generation (Bridge amplification - Illumina-specific)
eSequencing by synthesis

Phase 4: Data analysis and interpretation (Bioinformatics)

ePrimary analysis (Base calling)

eSecondary analysis (Alignment/variant calling)
eTertiary analysis (Interpretation and reporting)
eFinal output report

Figure 2-2: Genomic laboratory operation phases

Beyond animal health, the upgraded ADDRL facilities will play a critical role in ensuring food safety and
supporting agricultural development objectives. Reliable diagnostic services will help verify the safety of
animal-derived food products, reduce trade risks associated with animal diseases, and build confidence
among producers, consumers, and trading partners. By reinforcing national surveillance and response
systems, the renovated laboratory blocks ultimately contribute to more resilient animal industry,
enhanced public health protection, and the achievement of broader agricultural and economic goals.

2.44  New office spaces for ADDRL staff

The transformation of laboratory facilities will require additional rooms for laboratory personnel. The
existing stockrooms will be renovated to accommodate the laboratory staff. Since the stockrooms are
not properly ventilated, its design must accommodate the standard requirements for an office space
with proper access, ventilation and air conditioning. Each room may accommodate between 4 to 8
personnel.
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The room for the PCO and E&S safeguard staff will be enhanced to allow for better communication,
collaboration, and overall efficiency and the team’s ability to monitor compliance with the DA-BAI’s
operations.

The total number of staff to be hired following the renovation, upgrade and expansion work at the
laboratory will increase by 6, from 67 to 73 staff in total.

3. Legal and regulatory framework
3.1 Philippine national regulatory requirements

The implementation of this Environmental and Social Management Plan (ESMP) shall adhere to all
applicable environmental and social safeguard laws, labor standards, health and safety regulations, and
international standards, including those prescribed by multilateral development institutions. The
following framework outlines the legal basis governing environmental protection, social responsibility,
occupational safety, and international compliance (Table 3-1).

Table 3-1: Applicable Philippine environmental and social laws and regulations
Environmental Potential impacts of subproject Applicable environmental laws, policies, and implementing rules
aspects activities and regulations

o Presidential Decree 1151: Philippine Environmental Policy
o  Presidential Decree 1587: Philippine Environmental Impact
Statement (EIS) System
DENR AO 2017-15: Guidelines on public participation under

the PEISS
E&S Assessment | Non-compliance W'th_“at'°“al EMB MC 2014-005: Revised Guidelines for Coverage Screening
and Public E&S assessment requirements and Standardized Requirements under the PEISS
Participation Non-inclusion of stakeholders o DENR AO 2014-02: Revised Guidelines for Pollution Control

Officer (PCO) Accreditation

o RA 4850, as amended by Presidential Decree 813 and
Executive Order 927, and LLDA Board Resolution 455 series
of 2014: Institutionalizing the Training and Accreditation of
PCOs in Laguna de Bay Region and Other Purposes

o RA9003: Ecological Solid Waste Management Act of 2000
DAO 2001-34: IRR of RA 9003
o  RA6969: Toxic Substances and Hazardous and Nuclear Waste

Pollution from solid waste Control Act of 1990 and its Implementing Rules and
. . Regulations
Soil pollution DAO 2013-22: Revised DAO 2004-36 — Hazardous Waste

Land
Management

o  PD 856: Sanitation Code of the Philippines

PD 1096: Philippine Green Building Code

o DAO 2021-11: Guidelines in the Processing and Issuance of
Permit for the Cutting, Removal and Relocation of Naturally
Growing Trees

Hazardous waste

Efficient resource management

e}
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Water

Groundwater pollution

Surface water pollution

RA 9275: Philippine Clean Water Act of 2004

DAO 2005-10: /RR of the Clean Water Act

DAO 90-35: Effluent Regulations

DAO 2016-08: Water Quality Guidelines and General Effluent
Standards (WQG & GES)

DAO 2021-19: Updated Water Quality Guidelines and General
Effluent Standards for Selected Parameters

DAO 2004-25: Guidelines on Discharge Permit Issuance

MC 2008-08: Water Quality Monitoring Manual

Air

Air pollution

Air / Carbon emissions

RA 8749: Philippine Clean Air Act of 1999
DAO 2000-81: Implementing Rules and Regulations of RA 8749

Social aspects

Potential impacts of subproject
activities

Applicable social laws, policies, and implementing rules and
regulations

Labor and
employment

Breach of workers’ rights

O

PD No. 442: Philippine Labor Code

RA 6715: Amendment of the Labor Code of the Philippines
DOLE Department Orders and Labor Advisories on wages,
working conditions, and contractor safety

Animal Health
Workers and
Clientele

Health impacts
Breach of biosafety protocols
Occupational health and safety

Fire incidents

(e}

RA 11058: Strengthening the Occupational Safety and Health
(OSH) Compliance Act

Department Order 198-18: Implementing Rules and
Regulations of RA 11058, An Act Strengthening Compliance
with Occupational Safety and Health Standards and Providing
Penalties for Violations Thereof

Department Order No. 252-25: Revised Implementing Rules
and Regulations for RA 11058

Construction Safety and Health Program by the Contractor
RA 8371: Indigenous Peoples’ Rights Act of 1997 (IPRA)

PD 856: Sanitation Code of the Philippines

RA 9514: Fire Code of the Philippines of 2008 and Its
Implementing Rules and Regulations

Indigenous
Peoples and
Ancestral Lands

Breach of indigenous peoples
rights

RA 8371: Indigenous Peoples' Rights Act (IPRA)
- Free, Prior and Informed Consent (FPIC) requirements under
NCIP

Gender and
vulnerable
groups

Gender based violence, sexual
harassment, sexual exploitation
and abuse

Breach of women’s rights

Discrimination against persons
with disabilities

Child and forced labor

O O O O O

RA 6725: Act Strengthening the Prohibition on Discrimination
Against Women with Respect to Terms and Conditions of
Employment, amending for the Purpose Article 135 of the
Labor Code

RA 9710: The Magna Carta of Women

RA 11313: Safe Spaces Act

RA 7877: Anti-Sexual Harassment Act

RA 7272: Magna Carta for Disabled Persons

RA 9231: Special Protection of Children Against Child Abuse,
Exploitation, and Discrimination Act
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DA BAI also adheres with good industry practices on animal health and biosafety protocols.

e Republic Act No. 3639, An Act Creating the Bureau of Animal Industry, Defining its Powers and
Functions, Providing for its Personnel; Making Appropriation for its Organization and Operation;
Changing the Name of the Bureau of Agriculture to Bureau of Plant Industry, and Other
Purposes!

e DA Administrative Order No. 10, series of 2008: Guidelines on the Certification of Good Animal
Husbandry Practices?

e DA Memorandum Circular No. 12, Series of 2021: Establishing a Sustainable and Effective
Biosafety, Security and Surveillance (BSS&S) System in the Department of Agriculture and
Adopting the Plan of Action and Milestones (POA&M) as its Road Map?

e RA 8485, as amended by RA 10631: The Animal Welfare Act of 1998 as Amended*

e RA10611: An Act to Strengthen Food Safety Regulatory System in the Country to Protect
Consumer Health and Facilitate Market Access of Local Foods and Food Products, and for Other
Purposes®

e World Organization for Animal Health Codes and Manuals on Terrestrial and Aquatic Animals®

e RA6713: Rules Implementing the Code of Conduct and Ethical Standards for Public Officials and
Employees’

3.2 Applicable World Bank environmental and social standards

The renovation and upgrade works at Phil-AHIS and the ADDRL will adhere with the applicable
recommendations under the World Bank Environmental Health and Safety guidelines, Good Practice
Notes, and the applicable requirements under the International Labor Organization Core Requirements
ratified by the Philippines (see Table 3-2).

Table 3-2: Applicable international environmental, social, health, and safety standards

International Applicable standards and good international industry practices and

Subproject activities . .
Organization recommendations

o  Environmental and Social Framework (ESF)
ES Standard 1: Assessment and Management of Environmental and
Social Risks
ES Standard 2: Labor and Working Conditions
ES Standard 3: Resource Efficiency and Pollution Prevention
ES Standard 4: Community Health and Safety

Construction
renovation and
operational services of World Bank
the Phil-AHIS and
ADDRL facilities

1 Reference: https://faolex.fao.org/docs/pdf/phi174209.pdf

2 Reference: https://elibrary.judiciary.gov.ph/thebookshelf/showdocsfriendly/10/54875

3 Reference: https://www.da.gov.ph/wp-content/uploads/2021/07/mc12 s2021.pdf

4 Reference: https://paws.org.ph/downloads/ra8485 as amended by ral0631.pdf

5 Reference: https://www.fda.gov.ph/wp-content/uploads/2021/05/Republic-Act-No.-10611.pdf

6 Reference: https://sont.woah.org/portal/tool?le=en

7 Reference: https://www.csc.gov.ph/phocadownload/userupload/admin-legal/saln/IRR%20%5BRA%20N0.%206713%5D.pdf
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Subproject activities

International
Organization

Applicable standards and good international industry practices and
recommendations

ES Standard 7: Indigenous Peoples
ES Standard 10: Stakeholder Engagement

Construction
renovation and

General EHS Guidelines

Environmental: Air Emissions and Ambient Air Quality, Energy
Conservation, Wastewater and Ambient Water Quality, Water
Conservation, Hazardous Materials Management, Waste
Management

Occupational Health and Safety: General Facility Design and
Operation, Communication and Training, Physical Hazards, Chemical
Hazards, Biological Hazards, Personal Protective Equipment, Special

operational services of World Bank Hazard Environments, Monitoring

the Phil-AHIS and Community Health and Safety: Structural Safety of Project

ADDRL facilities Infrastructure, Life and Fire Safety, Traffic Safety, Transport of
Hazardous Materials, Disease Prevention, Emergency Preparedness
and Response
Construction and Decommissioning: Environment, Occupational
Health and Safety, Community Health and Safety
Industry-Sector EHS Guidelines: Agribusiness and Food Production

Animal health . i .

surveillance and World Bank Good Practice Notes on Animal Health and Related Risks

disease diagnosis

Construction

renovation and hiring

of workers Good Practice Note on Addressing Exploitation and Abuse and

World Bank Sexual Harassment (SEA/SH) in Human Development Operations

Operation of
information system and
laboratory facilities and
hiring of staff

Hiring of construction
workers

Operation of the Phil-
AHIS and ADDRL
facilities

International Labor
Organization (ILO)

ILO Core Conventions ratified by the Philippines: Forced Labor,
Freedom of Association and Protection of Right to Organize, Right to
Organize and Collective Bargaining, Equal Remuneration Convention,
Abolition of Forced Labor, Discrimination (Employment and
Occupation) Convention, Minimum Age Convention, World Forms of
Child Labor Convention, Promotional Framework for Occupational
Safety and Health Convention
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4. Environmental and social performance of ADDRL
4.1 Status of compliance on national regulatory requirements

This section provides an overview of the environmental and social performance of DA-BAI ADDRL’s
existing facilities, focusing on their level of compliance with applicable national regulatory requirements
related to health, safety, environmental protection, and social responsibility. It outlines the measures
implemented to ensure adherence to statutory standards, identifies areas of good practice, and
highlights opportunities for continuous improvement in the management of environmental and social
risks.

Table 4-1: Status of compliance with the national environmental and social regulatory requirements
Regulatory requirements Status of compliance as of October 2025
Philippine Environmental Impact e  Environmental Compliance Certificate (ECC-OL-NCR-2024-0087) was issued to
Statement System (PEISS) under PD the Bureau of Animal Industry Central Office on August 13, 2024 covering the
1587 and the EMB MC 2014-005 total area of 14,000 m? at No. 5 BAl Compound, Visayas Avenue, Quezon City.

e  The ECC covers the following facilities:
o  Office buildings

Laboratories

Animal crematorium

Indoor and outdoor courts

Dormitory and motor pool

O O O O

Accreditation of Pollution Control e Certificate of Accreditation COA No. 2023-NCR-11520 (New) designating a

Officer according to the Pollution Control Officer (PCO) for DA-BAI located at BAI Compound Visayas
requirements under DENR AO Avenue, Diliman, Quezon City, National Capital Region, Second District, given on
2014-02 and the RA 4850, as October 5, 2023 and valid until October 5, 2026 (two years). PCO Accreditation
amended by Presidential Decree shall be renewed not later than 6 months before it expires.

813 and Executive Order 927, and e  Certificate of Accreditation PCO COA No. 2024-01142 appointing the PCO of the
LLDA Board Resolution 455 series DA-BAI located at Visayas Avenue, Barangay Vasra, Quezon City, effective

of 2014 September 18,2024.

Hazardous waste generation and e Hazardous Waste Generator Registration Certificate OL-G-NCR-74-062377, with
the requirements under RA 6969: the following potential waste class generation covered by the certificate:
Toxic Substances and Hazardous o  Mercury and mercury compounds (D407)
and Nuclear Waste Control Act of Other wastes with inorganic chemicals (D499)
1990 Grease wastes (H802)
Vegetable oil including sludge (1102)
Containers previously containing toxic chemical substances (J201)
Pathological or infectious wastes (M501)
Pharmaceuticals and drugs (M503)
Waste electrical and electronic equipment (WEEE) (M506)
Sulfuric acid (B201)
Used industrial oil including sludge (1101)
Lead compounds (D406)
o  Oil-contaminated materials (1104)
. DA-BAI entered into a Memorandum of Agreement on August 18, 2025, with
Cleanway Environmental Management Solutions Inc, a DENR-registered waste

O O O O O O O O O O
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Regulatory requirements

Status of compliance as of October 2025

management facility with principal office address at Meridian Industrial Complex
I, Barangay Maguyam, Silang Cavite and/or Sitio Kawili-wili, Barangay Cut-cut II,
Capas Tarlac. The MoA is valid for two years from the date of execution.

e  DA-BAI must renew immediately its MoA with Cleanway Environmental
Management Solutions Inc (or other DENR-accredited Transportation, Storage,
and disposal (TSD) hazardous facility.

Submission of Self-Monitoring
Report (SMR) must be made within
15 days after the end of every
reporting period

e  DA-BAI has submitted on September 18, 2025, to the DENR-EMB NCR the Self-
Monitoring Report covering the period Quarter 2, 2025. The SMR shows
compliance actions taken by DA-BAI with respect to the Philippine Clean Water
Act and the Effluent Standards, Solid and Hazardous Waste Management,
establishment of Material Recovery Facility, designation of a Pollution Control
Officer, management of noise generation, control of air emission sources,

Fire Prevention and Safety
Measures according to RA 9514
Fire Code of the Philippines

e  Fire extinguishers are installed inside the building premises; however, it is not
known whether this equipment is regularly inspected by BFP.

e  Bureau of Fire Protection will be engaged to conduct regular inspection to ensure
building fire safety.

Air emissions control according to
the air quality standards defined
under the RA 8749 or the
Philippine Clean Air Act and its
Implementing Rules and
Regulations

e DA BAI ADDRL’s animal crematorium is under construction. The crematorium has
been designed to comply with the national air emissions standards of the
Philippines.

Solid waste generation and
disposal according to RA 9003
Ecological Solid Waste Act

e DA-BAI has sought the services of the LGU of Quezon to collect the waste of DA-
BAI. Quezon City LGU will issue a Certificate of Service confirming that the
government services for waste collection have been satisfied.

Effluent discharge and
management according to the
requirements of DAO 90-35 or the
Effluent Regulations under the RA
9275 Philippine Clean Water Act

e  DA-BAI ADDRL established an underground septic tank to treat its domestic and
laboratory waste. The septic tank is siphoned annually.

e  DA-BAIl engaged a third-party service provider, JRRX Plumbing Services, located at
1283 Prudencio St. Zone 048 Barangay 487 Sampaloc Manila Philippines 1008,
with Certificate of Service issued on September 11, 2023, to conduct siphoning
service on September 8, 2024.

Workers occupational health and
safety (OHS) according to the PD
442 Labor Code of the Philippines
and its amendment and attached
DOLE Department Orders

e DA-BAI labor and employment requirements adhere with the Labor Code of the
Philippines.

e  The Commission on Audit (COA) also verifies employment practices of DA-BAI
such as checking documentation of contracts of service, job orders, and regular
appointments to avoid illegal hiring (e.g., hiring without contract and not
according to budget).

Equal hiring opportunity, including
indigenous peoples, vulnerable
groups, disabled persons, gender
inclusion, and non-discrimination,
according to RA 8371 Indigenous
Peoples Rights Act, RA 7272 Magna
Carta of Disabled Persons, RA 9710
Magna Carta of Women, RA 9231

e DA-BAIl upholds a policy of equal opportunity in the workplace. The agency does
not discriminate in the hiring of workers and ensures equal employment
opportunities regardless of gender, sex, age, or social status. However, in
accordance with Civil Service regulations, the maximum age requirement for
employment is 65.
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Regulatory requirements

Status of compliance as of October 2025

Special Protection of Children
Against Child Abuse, Exploitation,
and Discrimination Act, and RA
6725 Prohibition on Discrimination
Against Women with Respect to
Terms and Conditions of
Employment, RA 7877 Anti-Sexual
Harassment Act, RA 11313 Safe
Spaces Act

Grievance Redress Mechanism

e  DA-BAI follows the workers and stakeholder grievance redress mechanism (GRM)
protocols, described under Section 9.5 of this document.

4.2 Terms and conditions of the Environmental Compliance Certificate

The Environmental Compliance Certificate issued on August 13, 2024, with reference number ECC-OL-

NCR-2024-0087 covers the Bureau of Animal Industry’s (BAI’s) office buildings, laboratories, animal

crematorium, indoor and outdoor courts, dormitory, and motor pool having a total floor area of 14,000
square meters. The ECC includes the operation of the existing Phil-AHIS building and the ADDRL building.
According to the Philippine EIS System (PEISS) requirement, DA-BAI facilities are classified under
Category B or Non-Environmentally Critical Project (Non-ECP), which requires the submission of an Initial

Environmental Examination (IEE).

Table 4-2:

Terms and conditions of the ECC and mitigation requirements

Potential impacts during Mitigation measures Environmental Status of compliance
operation phase performance rating
requirements
Contamination of surface e  Wastewater shall be e  The proponent shall ADDRL utilizes
water from discharges due channeled to a Wastewater comply with all the underground septic
to the operation of the Treatment Facility (WTF) and provisions of RA 9275, tank, which will soon
project must ensure compliance with the Philippine Clean be replaced with a
Clean Water Act of 2004. Water Act of 2004 and Wastewater
e  Proper operation and its Implementing Rules Treatment Facility.
maintenance of the WTF with and Regulations. The sludge of the
a design capacity of at least e 100% conformance to septic tank is
204 cubic meters per day. DENR effluent siphoned by a third-
standards (RA 9275) party DENR-
and prohibitions of accredited service
DAO 2016-08. provider (JRRX
e  The proponent shall Plumbing Services).
comply with the
National Building Code
and Sanitation Code of
the Philippines.
Generation of effluents e Implementation/operation of |e  100% compliance with ADDRL utilizes
due to wastewater the project shall not DENR effluent underground septic
generation commence without an standards (RA 9275); tank, which will soon
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Potential impacts during
operation phase

Mitigation measures

Environmental
performance rating
requirements

Status of compliance

adequate WTF with an
accessible sampling port and
flow measuring device has
been installed and
operational to treat its
wastewater to quality within
the General Effluent
Standards.

e Monitoring of the following

significant effluent quality
parameters:

Temperature

BOD

Total suspended solids
Oil and grease
Ammonia

Nitrate

Phosphate
Surfactants

Fecal coliform

O O O O O O O 0 O

e The proponent shall not

discharge any wastewater
unless the same is treated in
an adequate WTF. Any
discharge of untreated or
partially treated wastewater
will warrant an imposition of
fines pursuant to RA 9275
and its Implementing Rules
and Regulations.

(i.e. DAO 2016-08 and
DAO 2021-19).

e  The sludge of the

be replaced with a
Wastewater
Treatment Facility.

septic tank is
siphoned by a third-
party DENR-
accredited service
provider (JRRX
Plumbing Services).

Potential flooding due to
heavy rains

e  Use appropriate design for

project facilities including
appropriate drainage
mechanism considering the
existing local drainage
system.

e  Construct an appropriate

drainage system to
mitigate/abate the effects of
flooding to adjacent areas.

e  100% compliance to

water quality
guidelines on TSS and
Color.

e  Coordinate with the

LGU for design of the
localized drainage
control system.

e Drainage canals have

been put in place.
No localized flooding
has been
experienced within
the compound of
DA-BAI.

Generation of noise from
delivery trucks

e  Use of mufflers, silencer, and

exhaust pipe.

e Implement appropriate

operating hours and vehicle
traffic.

. 100% noise within

standard

. No complaints

received from
neighboring
community in regard
elevated noise
levels.

Generation of
obnoxious/unpleasant odor

e Implementation of good

housekeeping and sanitation
inside the facility shall be
always maintained.

e No odorstandards in

the Philippines

e No complaints

received from
neighboring
community in regard
unpleasant.
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Potential impacts during
operation phase

Mitigation measures

Environmental
performance rating
requirements

Status of compliance

Degradation of air quality
due to use of various air
pollution source
installations (APS) such as
boiler, generator set

e  The proponent shall install
and maintain air pollution
control devices to minimize
dust and gas emissions from
different sources.

e Regular maintenance of the
APSlIs to ensure NO emission
of black smoke.

. Ensure that emissions
comply 100% with the
DENR standards and
with all the provisions
of RA 8749, the
Philippine Clean Air Act
of 1999 and its
Implementing Rules
and Regulations.

e  ADDRL operates an

animal crematorium
according to the
standards required
by the DENR.

Generation of solid wastes
(e.g., food packaging
scraps/rejects, expired raw
materials/ product rejects/
products returned by
customers) and domestic
solid waste

e  The proponent shall install,
operate, and maintain
collection, handling,
treatment, storage and
disposal facilities or any
system serving different
sources of solid waste.

e Provision of Materials
Recovery Facility (MRF).

e Segregation of wastes with
proper labelling, and wastes
materials manifest indicating
the volume of waste and date
of collection/segregation.

e  Hauling of solid
wastes/domestic wastes by
third party contractor with
permit/clearance from LGU
for proper disposal of wastes
(i.e. for composting/
conversion to fertilizers or as
fuel in Waste to Energy
Power Project).

e  The waste
management system
shall be properly
operated to ensure
100% compliance with
all the provisions of RA
9003, the Ecological
Solid Waste
Management Act of
2000 and its
Implementing Rules
and Regulations.

e The proponent shall
coordinate with the
concerned LGU for the
implementation of
Solid Waste
Management Plan.

e  DA-BAIl sought the

services of the LGU
of Quezon to collect
the waste of DA-BAI.

Generation of hazardous
waste (e.g. used oil from
manufacturing plant,
oil/grease from
skimmer/grease/trap,
busted fluorescent bulb,
used batteries etc.)

e  Provision of storage
facility/area compliant to the
provision of DAO 2013-22.

e  Collection and treatment of
hazardous wastes by DENR
accredited third-party
provider.

e  The proponent shall
install, operate, and
maintain collection,
handling, treatment,
storage and disposal
facilities or any system
serving different
sources of hazardous
waste that shall serve
as temporary storage
prior to hauling of a
service provider. The
system shall be
properly operated to
ensure compliance
with all the provisions
of RA 6969, the Toxic
Substances and
Hazardous and Nuclear
Wastes Control Act of
1990 and its

e  DA-BAl hasa MOA

with Cleanway
Environmental
Management
Solutions Inc, a
DENR-registered
waste management
facility.
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Potential impacts during
operation phase

Mitigation measures

Environmental
performance rating
requirements

Status of compliance

Implementing Rules
and Regulations.

e  100% compliant to RA

6969.

Contribution to greenhouse
gas emissions

Planting of appropriate tree
species shall be undertaken
in support to National
Greening Program and in
coordination with DENR-NCR.
The proponent shall secure
tree cutting permit (if trees
will be cut)

e Participation in the

National Greening
Program under the
Executive Order No. 26
series of 2011,
extended through the
Executive Order No.
193 series of 2015.

e  Comply with the

Revised Forestry Code
(if trees will be cut).

DA-BAI holds tree
planting activity as
part of its
environmental
stewardship
program.

Unsustainable use of water
supply

A rainwater harvesting
storage tank/cistern shall be
installed to maximize
recycling, distribution and
utilization of water and to
store and capture rainwater
as additional measures in
water resources
management pursuant to
Section 11.2.1 of the
Philippine Green Building
Code (June 2015).

e  Compliance with

Section 11.2.1 of the
Philippine Green
Building Code.

e  The proponent shall

comply with the
National Building Code
and Sanitation Code of
the Philippines.

Water is supplied
through Maynilad.

Failure to comply with the
ECC terms and conditions

The proponent shall
designate a Pollution Control
Officer (PCO) and secure
accreditation at the EMB
within Six (6) months from
the issuance of this ECC who
shall take charge on the
environmental concerns of
the project.

e  Compliance with DENR

Administrative Order
No. 2014-02 or the
Revised Guidelines for
PCO Accreditation.

e  Misrepresentation or

material falsehood on
the submitted IEE
Checklist shall be
sufficient cause for the
cancellation or
suspension of this ECC.

DA-BAI has
appointed its PCO,
with validity until
2026.

Failure to record
compliance requirements
of the ECC

Ensure that monitoring and
submissions of Compliance
Monitoring Report to the
EMB-NCR are carried out on a
semi-annual basis.

e  Compliance with DENR

Administrative 2003-30
or the Implementing
Rules and Regulations
of the PEISS.

DA-BAI periodically
communicates ECC
compliance status
with DENR-EMB
(located just across
the office of DA-BAI).

Environmental pollution,
spills, and emissions during
decommissioning of DA-BAI
facilities.

The proponent shall submit
an Abandonment Plan to the
EMB Regional Office at least
six (6) months prior to project
abandonment. The plan shall
include rehabilitation
measures/clean-up,

e  Compliance with DENR

Administrative 2003-30
or the Implementing
Rules and Regulations
of the PEISS.

Not yet applicable at
this time.

DA-BAI ADDRL ESMP DRAFT FOR DISCLOSURE

22



Potential impacts during
operation phase

Mitigation measures

Environmental
performance rating
requirements

Status of compliance

remediation of areas affected
by the project and proposed
alternative projects in the
area.

Failure to satisfy the terms
and conditions of the ECC.

e  That the project proponent

shall allow EMB-NCR
personnel with mission/travel
order to monitor compliance
with conditions and
restrictions stated herein.

e  Compliance with DENR

Administrative 2003-30
or the Implementing
Rules and Regulations
of the PEISS.

e DA-BAI periodically

communicates ECC
compliance status
with DENR-EMB
(located just across
the office of DA-BAI).

Failure to assess the
impacts of project
expansion activities

e  Should there be any

expansion of the project
beyond the project
description or any change in
the activity or transfer of
location shall be subject to a
new Environmental Impact
Assessment.

e No activities shall be

undertaken other than what
were stipulated in the IEEC.

e  Compliance with DENR

Administrative 2003-30
or the Implementing
Rules and Regulations
of the PEISS.

. DA-BAI will inform

DENR-EMB of the
proposed renovation
and upgrade works
at the ADDRL.

Transfer of ownership may
potentially result in failure
to comply with the ECC
terms and conditions

e Inthe event of transfer of

ownership of this Project,
these same conditions and
restrictions shall apply, the
new owner/transferee shall
within thirty (30) days from
such change apply for the
amendment of this ECC.

e  Compliance with DENR

Administrative 2003-30
or the Implementing
Rules and Regulations
of the PEISS.

e  Not applicable at

this time.

Employment opportunities
for local residents

e  The proponent shall give

priority employment to
qualified local residents.
Adequate public information
for jobs available to local
residents in the affected
areas shall be provided.

e  Compliance with DOLE

requirements on local
hiring in infrastructure
projects, under RA
6685 (An Act Requiring
Private Contractors
Doing Public Works to
Hire at Least Fifty
Percent of the
Unskilled and Thirty
Percent of the Skilled
Labor from the
Locality)

e  DA-BAI follow equal

employment
opportunity policy.
Hiring of workers are
advertised at the
local bulletin boards
and newspapers.

Potential traffic generation

e  Develop a traffic

management plan and
coordinate for the traffic
management in the area vis a
vis the traffic impact
assessment report to address
the project’s contribution to
local traffic.

. Coordinate with the

Local Government Unit
for the implementation
of the traffic
management plan.

e Vehicle parking

spaces are provided
inside the compound
of DA-BAI.

e Entry/exit traffic

flow is managed at
the entrance gate of
DA-BAI.

Incidence of fire

e The proponent shall comply

with the fire safety

e Comply with the

Republic Act No. 9514,

e  Fire fighting

equipment have
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Potential impacts during
operation phase

Mitigation measures

Environmental
performance rating
requirements

Status of compliance

protection requirements of
the Fire Code of the
Philippines.

An Act Establishing a
Comprehensive Fire
Code of the Philippines

. Bureau of Fire

been put in place at
DA-BAI (e.g. fire
extinguishers).

Protection will
conduct routine
inspections.

Construction and operation
impacts

DA-BAI shall undertake close
monitoring of the project to
maintain a high level of
safety and efficiency at all
stages of the construction
and operation, and to
immediately address any
environmental
hazard/change that may take
place.

e Strict compliance with

the Philippine
environmental laws
and standard
requirements.

e  Ongoing compliance

5. Environmental and social impacts and risk analysis of ADDRL renovation and

upgrade works

This section presents an assessment of the potential environmental and social (E&S) impacts and

associated risks across the entire project lifecycle. The analysis covers the pre-construction,

construction, and operation phases, encompassing activities such as the renovation and upgrading of

existing buildings, the installation of information systems, and the modernization of laboratory

facilities under the Animal Disease Diagnostic and Reference Laboratory (ADDRL). The objective is to

identify potential adverse and beneficial impacts, evaluate their significance, and recommend

appropriate mitigation and enhancement measures to ensure environmentally sound and socially

responsible project implementation.
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wall to accommodate the
expansion of the IT
Command Center

Waste Management Act
of 2000

ESS 3: Resource Efficiency
and Pollution Prevention

demolition waste that
may cause nuisance and
can pollute waterways
during rain downpour if
not stored properly at site
and if not immediately
hauled out of the
premises for proper
disposal.

domestic waste.

Recover demolished materials that
can be reused such as rubbles,
concrete and masonry rubble and
reuse as backfill materials, where
possible.

Designate on-site stockpile area for
segregated demolition and
recoverable construction waste
materials.

Management
Officer)

Management Plan
according to the DENR
requirements

receipts

(SMR) submitted
quarterly

e Compliance

monitoring report
(CMR) submitted
semi-annually

Table 5-1: Environmental and social impact assessment and management plan for DA-BAI Phil-AHIS and ADDRL
Project activities E&S regulatory Potential impacts Risk rating Proposed mitigation measures Responsible entity E&S management plan Performance monitoring | Reporting requirement Indicative budget
requirements and (+) positive impact (for adoption by DA-BAI) | indicator/s
international standards L
(-) negative impact
Pre-Construction Phase
(Phil-AHIS and ADDRL)
e Secure permits for PD 1587: Philippine (-) Penalties may be Moderate Ensure timely acquisition and e Construction o Adopt a legal permit ¢ Updated permits e Self-monitoring report | e Part of DA-BAI
building construction Environmental Impact imposed by the renewal of all required permits and Contractor (for register register (SMR) submitted operating cost
e Amendment of Statement (EIS) System permitting agencies if clearances prior to the renovation, CSHP and. quarterly
Environmental EMB MC 2014-005: regulatory requirements upgrade, and operation of the Phil- const.rtuct|c:jnT * Compliance
Compliance Certificate Revised Guidelines for are not met for the AHIS and ADDRL facilities. Ee;:" ) sn .;e.ef monitoring report
(ECC) Coverage Screening and renovation, upgrad?, or Maintain close coordination with u '.ngd ermit (i (CM.R) submitted
* Obtain discharge permit | ¢, .. operation of th.e. ?hl|-AH|S the permitting agencies (e.g., DENR, required). semi-annually
(DP) . and ADDRL facilities. DOLE, BFP, LGU) to confirm
Requirements under the . h
e Obtain permit-to- PEISS applicable requirements and e DA-BAI
operate (PTO) compliance timelines. (Environmental
incinerator (for animal Assign a ESS focal person to and Social
carcasses and meat RA 8749: Philippine Clean monitor permit conditions and Safeguard Focal
products, and animal Air Act of 1999 and DAO regulatory obligations. Staff) for permits
crematorium) 2000-81: Implementing Keep complete documentation and during operation.
e Obtain fire safety Rules and Regulations of records of submissions, approvals,
inspection certificate RA 8749 and monitoring reports for audit
(FSIC) and verification.
e Secure approval of PD 856: Sanitation Code Conduct periodic internal audits to
Construction Safety and | ©f the Philippines verify compliance and address gaps
Health Program (CSHP) RA 9514: Fire Code of the before inspections by regulatory
prior to start of Philippines of 2008 and Its agencies.
construction Implementing Rules and
Regulations
ESS 1: Assessment and
Management of
Environmental and Social
Risks
ESS 2: Labor and Working
Conditions
Phil-AHIS Construction
Phase
Minimal vegetation RA 9003: Ecological Solid | (-) Generation of Low Follow waste segregation and e Construction Adopt the Waste e Proof of waste disposal |® Self-monitoring report |e Part of
clearing on the land area Waste Management Act biodegradable waste that proper storage of biodegradable Contractor Management Plan receipts (SMR) submitted Construction
adjacent to existing Phil- of 2000 may pose nuisance and waste materials onsite. according to the DENR quarterly Contractor bid
AHIS building ESS 3: Resource Efficiency | blockage to drainage Compost biodegradable materials e DA-BAI (Waste requirements o Com_plia_nce o DA'BAl.
and Pollution Prevention facilities if not properly and apply as fertilizer, where Management monitoring report operating cost
disposed. possible. Officer) (CMR) submitted
semi-annually
Demolition of Phil-AHIS RA 9003: Ecological Solid (-) Generation of Moderate Segregate demolition from DA-BAI (Waste Adopt the Waste Proof of waste disposal ¢ Self-monitoring report |*® Part of

Construction
Contractor bid
DA-BAI
operating cost
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Project activities E&S regulatory Potential impacts Risk rating Proposed mitigation measures Responsible entity E&S management plan Performance monitoring | Reporting requirement Indicative budget
requirements and (+) positive impact (for adoption by DA-BAI) | indicator/s
international standards L
(-) negative impact
Demolition of Phil-AHIS RA 11058: Strengthening (-) Exposure of workers Moderate e Isolate the construction area with DA-BAI Adopt the Occupational Record of safe manhours |e Self-monitoring report |*® Part of
wall to accommodate the the Occupational Safety and staff at Phil-AHIS in hard barricade or fence. (Occupational Health and Safety (SMR) submitted Construction
expansion of the IT and Health (OSH) occupational health and e Office staff of Phil-AHIS will Health and Safety Standards of DOLE quarterly Contractor bid
Command Center Compliance Act safety hazards caused by temporarily relocate to an office Officer) e Compliance e DA-BAI
ESS 2: Labor and Working demolition works which space away from dust, noise, and monitoring report operating cost
Conditions may lead to injury or disturbance from construction (CMR) submitted
accidents, nuisances activities. semi-annually
caused by elevated dust
and noise levels.
Construction of extension | RA 9003: Ecological Solid | (-) Generation of Low e Workers will be provided with toilet |® Construction Adopt the Waste Proof of waste disposal e Self-monitoring report |® Partof
of the existing building, Waste Management Act construction and facilities Contractor Management Plan receipts (SMR) submitted Construction
placement of CHB wall of 2000 domestic waste and e Wastes generated from. packed according to the DENR quarterly Contractor bid
and concreting works RA 9275: Philippine Clean wastewater from lunches are to be disposed of in e DA-BAI (WaSte requirements . Compliance
Water Act of 2004 workers. designated waste bins. Ma.nagement monitoring report
DAO 2021-19: Updated Officer) (CMR) submitted
Water Quality Guidelines semi-annually
and General Effluent
Standards for Selected
Parameters
DAO 2004-25: Guidelines
on Discharge Permit
Issuance
ESS 3: Resource Efficiency
and Pollution Prevention
Equipping Phil-AHIS with RA 6969: Toxic Substances | (-) Generation of waste Moderate e Procure energy efficient materials DA-BAI (Waste Adopt the Waste Proof of waste disposal e Self-monitoring report |® Part Of_DA'BAI
IT hardware, LIMS, and and Hazardous and electrical and electronic and equipment to extend their Management Management Plan receipts (SMR) submitted operating cost
One Health Dashboard Nuclear Waste Control Act | €auipment (WEEE). service life. Officer) according to the DENR quarterly
System of 1990 and its e Do not mix WEEE with general requirements e Compliance . Part. of
Implementing Rules and office waste. monitoring report EqumenF
Regulations e Store WEEE in secure, dry, and (CMR) submitted Supplier bid
DAO 2013-22: Revised covered area, away from rainwater, semi-annually
DAO 2004-36 — Hazardous to avoid leaching of heavy metals
Waste Management into the ground, or fire hazard.
o e Collect and dispose of in a DENR-
ESS 3: Resource Efficiency accredited TSD facility for WEEE.
and Pollution Prevention
Installation of solar panels | RA 9003: Ecological Solid (-) Generation of scrap Moderate e Designate segregated waste storage | DA-BAI (Waste Adopt the Waste Proof of waste disposal ¢ Self-monitoring report |*® Part of
on rooftop of Phil-AHIS Waste Management Act wiring materials, waste for recyclables and hazardous Management Management Plan receipts (SMR) submitted Construction
building of 2000 packaging materials, and materials. Officer) according to the DENR quarterly Contractor bid
RA 6969: Toxic Substances | Potentially defective solar e Contract a third-party an accredited requirements e Compliance
and Hazardous and panels. waste hauler for recyclable monitoring report
Nuclear Waste Control Act materials (i.e. defective solar (CMR) submitted
of 1990 and its panels). semi-annually
Implementing Rules and e Hazardous materials must be
Regulations disposed of and processed through
ESS 3: Resource Efficiency a DENR-accredited TSD facility.
and Pollution Prevention
Phil-AHIS Operation
Phase
Decommissioning of RA 6969: Toxic Substances | Generation of Waste Moderate e Procure energy efficient materials DA-BAI (Waste Adopt the Waste Proof of waste disposal e Self-monitoring report |*® Part of Phil-AHIS

damaged solar panels and
electrical cables

and Hazardous and
Nuclear Waste Control Act
of 1990 and its

Electrical and Electronic
Equipment (WEEE)

and equipment to extend their
service life.

e Do not mix WEEE with general
office waste.

Management
Officer)

Management Plan
according to the DENR
requirements

receipts

(SMR) submitted
quarterly

e Compliance

monitoring report

operating cost
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Project activities E&S regulatory Potential impacts Risk rating Proposed mitigation measures Responsible entity E&S management plan Performance monitoring | Reporting requirement Indicative budget
requirements and (+) positive impact (for adoption by DA-BAI) | indicator/s
international standards L
(-) negative impact
Implementing Rules and e Store WEEE in secure, dry, and (CMR) submitted
Regulations covered area, away from rainwater, semi-annually
ESS 3: Resource Efficiency to avoid leaching of heavy metals
and Pollution Prevention into the ground, or fire hazard.
e Collect and dispose of in a DENR-
accredited TSD facility for WEEE.
Collecting and encoding RA 10173: Data Privacy (-) Potential breach of Moderate e Limit access of the command DA-BAI (Information | Adopt the IT System Zero data privacy breach | e  One Health o Partof Phil-AHIS
sensitive information on Act data privacy. center to authorized IT personnel | and Communication | Protocols and Data incident Database operating cost
animal and human health | gss 2: | gbor and Working e  Establish secure system and Technology (ICT) Privacy Procedure
Conditions physical security such as CCTV Focal
within the Phil-AHIS premises
Operation of the upgraded | RA 9514: Fire Code of the (-) Fire occurrence caused | Moderate e  Secure fire safety inspection DA-BAI Fire Safety Protocols and Emergency Response e Self-monitoring report |*® Part of Phil-AHIS
Command Center, One Philippines of 2008 and Its | by power fluctuation or certificate from the Bureau of (Occupational Emergency Preparedness | Team (SMR) submitted operating cost
Health Dashboard and Implementing Rules and exposure to fire hazard Fire Protection Health and Safety and Response Plan quarterly
HMS Regulations Officer) Record of Fire Drills ° Com_plla_nce
ESS 2: Labor and Working monitoring report
Conditions (CMR) submitted
semi-annually
ADDRL Construction
Phase
Decommissioning of RA 9003: Ecological Solid (-) Generation of white Moderate e Designate segregated waste storage | DA-BAI (Waste Adopt the Waste Proof of waste disposal e Self-monitoring report |*® Part of
equipment and white Waste Management Act goods and bulky waste for recyclables and hazardous Management Management Plan receipts (SMR) submitted Construction
goods or bulky items and of 2000 materials from materials. Officer) according to the DENR quarterly Contractor bid
appliances at the RA 6969: Toxic Substances | decommissioned e Engage a third-party hauler of bulky requirements e Compliance
laboratory and Hazardous and equipment and items or white goods, following the monitoring report
Nuclear Waste Control Act | @ppliances in the Commission on Audit protocols. (CMR) submitted
of 1990 and its laboratory blocks to be semi-annually
Implementing Rules and renovated
Regulations
ESS 3: Resource Efficiency
and Pollution Prevention
Demolition of a portion of | RA 11058: Strengthening | (-) Exposure to Moderate e Isolate the construction area with DA-BAI Adopt the Occupational Record of safe manhours |e Self-monitoring report | Partof
existing walls at the two the Occupational Safety occupational health and hard barricade or fence. (Occupational Health and Safety (SMR) submitted Construction
stockrooms, and and Health (OSH) safety hazards during o Office staff of Phil-AHIS will Health and Safety Standards of DOLE quarterly Contractor bid
construction of windows Compliance Act demolition works temporarily relocate to an office Officer) e Compliance e DA-BAI
ESS 2: Labor and Working space away from dust, noise, and monitoring report operating cost
Conditions disturbance from construction (CMR) submitted
activities. semi-annually
Installation and RA 11058: Strengthening | (+) Properly ventilated Moderate e Follow the National Building Code DA-BAI Adopt Design Standards Approved Engineering ¢ Bidding document * Partof
improvement of the Occupational Safety office space set up for of the Philippines. (Architectural and for Safe Working Drawings e Environmental Construction
ventilation and air- and Health (OSH) laboratory workers Engineering) Conditions at the Building Permit Performance Report Contractor bid
conditioning at the Compliance Act Laboratory and Office and Management Plan | ® DA-BAI
stockrooms and the gene ESS 2: Labor and Working Rooms submitted to EMB operating cost
sequencing laboratory Conditions
Painting works and RA 11058: Strengthening (-) Exposure to paint Moderate e  Use paint that is ecofriendly and | DA-BAI Adopt Technical Approved Technical e  Bidding document |® Partof

installation of workspace,
and provision of
laboratory safety
equipment

the Occupational Safety
and Health (OSH)
Compliance Act

ESS 2: Labor and Working
Conditions

solvent and occupational
health and safety hazards
during renovation works

with no or less volatile organic
carbon

e Wear proper PPE to avoid
inhalation of solvents.

e  Provide adequate ventilation or
fans in enclosed areas to
minimize inhalation of paint
fumes.

(Architectural and
Engineering)

Specifications using eco-
friendly and safe
materials for renovation
works

Specifications

Construction

Contractor bid
e DA-BAI

operating cost
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Project activities E&S regulatory Potential impacts Risk rating Proposed mitigation measures Responsible entity E&S management plan Performance monitoring | Reporting requirement Indicative budget
requirements and (+) positive impact (for adoption by DA-BAI) | indicator/s
international standards L.
(-) negative impact
e Conduct safety briefing with
workers to increase awareness
on risks associated with long
exposure to paint.
Equipping of the ESS 2: Labor and Working (-) Breakage and damage Moderate e  Conduct inspection of materials DA-BAI (Property Inspection and Inventory Equipment Inventory and | Equipment Inventory DA-BAI operating
renovated laboratory Conditions (and Security) to property during delivery and check for its and General Service Procedure Inspection Checklist and Inspection Checklist | cost
blocks and of the new delivery of materials adequacy according to technical Focal)
staff offices (-) Potential theft of specifications.
materials delivery
ADDRL Operation Phase
Use of laboratory Department Order 198- (-) Occupational health Moderate e  Follow the ADDRL Biosafety and DA-BAI (Biosafety Adopt the Biosafety and Zero Incidents Incident Reporting DA-BAI operating
equipment and reagents 18: Implementing Rules and safety hazards from Biosecurity Protocols, which is and Biosecurity Biosecurity Protocol cost
and Regulations of RA use of laboratory operating at Biosafety Level 2 Officer)
11058, An Act equipment and exposure (BSL 2).
Strengthening Compliance | to chemical reagents e  Provide personal protective
with Occupational Safety equipment (PPE) such as overall
and Health Standards and suit, gloves, masks, and
Providing Penalties for laboratory shoes or boots,
Violations Thereof particularly the staff who are
conducting laboratory testing
Department' Order No. e Regularly disinfect the workplace
252-25: ReY’Sed e  Conduct regular training of
Imp/eme.'ntmg Rules and laboratory workers, including
Regulations for RA 11058 utility workers who conduct the
cleaning of the laboratory blocks,
RA 11058: Strengthening on Biosecurity and Biosafety
the Occupational Safety Protocol
and He-a/th (OSH) Maintain proper housekeeping and
Compliance Act laboratory waste segregation,
storage,
ESS 2: Labor and Working
Conditions
Operation of the DAO 90-35: Effluent (-) Generation of Moderate e  Segregate contaminated DA-BAI (Waste Adopt the Waste Proof of waste disposal e Self-monitoring report |® Partof DA-BAI
laboratory blocks (gene Regulations wastewater containing wastewater from domestic waste | Management Management Plan receipts (SMR) submitted operating cost
sequencing laboratory) DAO 2016-08: Water diseases, pathogen, e  Collection of chemical discharges | Officer) according to the DENR quarterly
Quality Guidelines and chemicals, and from laboratory testing facility requirements e Compliance
General Effluent disinfectants which may must be separated from the non- monitoring report
Standards (WQG & GES) potentially pollute the hazardous wastewater/effluent (CMR) submitted
environment . Implement strict chemical semi-annually
ESS 3: Resource Efﬂciency ha ndllng procedures to avoid
and Pollution Prevention spillage or discharge of chemicals
into common sewer for domestic
wastewater.
. Reagents, medicines, and other
hazardous chemicals for disposal
must be placed in containers
with clear labels.
e Dispose of hazardous waste and
chemicals for treatment at a
DENR-accredited TSD facility.
Continuous operation of RA 9275: Philippine Clean (-) Potential Moderate e  Follow the ADDRL Biosafety and DA-BAI (Biosafety Adopt the Biosafety and Zero Incidents Incident Reporting e  DA-BAI

the ADDRL laboratories
with improved facilities
and equipment

Water Act of 2004

DAO 2021-19: Updated
Water Quality Guidelines
and General Effluent

contamination and
spread of zoonotic
diseases

Biosecurity Protocols, which is
operating at Biosafety Level 2
(BSL 2).

and Biosecurity
Officer)

Biosecurity Protocol

operating cost
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Project activities

E&S regulatory
requirements and
international standards

Potential impacts
(+) positive impact

(-) negative impact

Risk rating

Proposed mitigation measures

Responsible entity

E&S management plan
(for adoption by DA-BAI)

Performance monitoring
indicator/s

Reporting requirement

Indicative budget

Standards for Selected
Parameters

DAO 2004-25: Guidelines
on Discharge Permit
Issuance

ESS 3: Resource Efficiency
and Pollution Prevention

Provide personal protective
equipment (PPE) such as overall
suit, gloves, masks, and
laboratory shoes or boots,
particularly the staff who are
conducting laboratory testing
Regularly disinfect the workplace
Conduct regular training of
laboratory workers, including
utility workers who conduct the
cleaning of the laboratory blocks,
on Biosecurity and Biosafety
Protocol

Maintain proper housekeeping
and laboratory waste
segregation, storage, and
disposal of waste materials
through a third-party DENR-
accredited waste management
facility

DA-BAI ADDRL ESMP DRAFT FOR DISCLOSURE

29




6. Institutional arrangements
6.1 Organizational structure

The Environmental and Social Safeguards Unit (ESSU)of DA-BAI has been established to support the
implementation of the ESMP from pre-construction, construction to operation phases of the project
activities. The ESSU will be responsible for the actions required to comply with the requirements in the
Environmental and Social Commitment Plan (ESCP), along with the commitments in this ESMP.

The organizational structure of the ESSU is shown in Figure 6-1 while the duties and responsibilities of
each of the positions are described under Table 6-1.

6.2 Roles and responsibilities

To ensure the effective implementation of environmental and social safeguards within DA-BAI, the
Environmental and Social Safeguards (ESS) Unit is structured with clearly defined functions. Each
position within the unit has specific roles and responsibilities that collectively contribute to compliance
with national regulations and institutional policies.

Table 6-1 specifically describes the roles, duties and responsibilities of the ESS Unit’s leadership,
technical teams, and support staff, with the aim to satisfy both the national and international E&S
regulations and standards of the Government of the Philippines and the World Bank.

Table 6-1: Definition of roles and responsibilities of DA-BAI ESS staff

DA BAI ESS Roles/Positions | Duties and responsibilities

Chairperson e  Provide overall leadership and strategic director for the E&S Management Team
e  Oversee implementation of environmental and social safeguards in all projects and
activities

e Approve key decisions related to environmental compliance and social impact mitigation
e  Coordinate with external regulatory bodies and stakeholders on E&S matters

Vice-Chairperson e Assist the Chairperson in implementing E&S policies and programs

e Act as Chairperson in the absence of the Director

e  Ensure that the action plans and compliance measures are implemented efficiently
e  Support coordination among E&S focal persons and project units

Environmental Safeguards e Ensure compliance with environmental laws, permits, and regulatory requirements
Focal . Monitor and report on environmental impacts of organizational activities

e Lead the preparation and submission of Environmental Impact Assessments (EIAs)
e  Coordinate environmental mitigation and monitoring measures

Social Safeguards Focal e  Ensure integration of social safeguards in project planning and implementation
e  Conduct social assessment and prepare resettlement or indigenous peoples plans when
necessary

30
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DA BAI ESS Roles/Positions

Duties and responsibilities

e  Coordinate with affected community and manage stakeholder consultations
e Monitor and report on social safeguard compliance

Environmental Engineer

e  Provide technical guidance on environmental engineering concerns (e.g. water, air, and
waste management)

e  Design and evaluate environmental control systems

e  Ensure infrastructure projects comply with sanitation and environmental standards

e  Support environmental risk assessments and hazard analysis

Biosafety and Biosecurity

e Develop and implement biosafety and biosecurity protocols and policies

e  Ensure safe handling, storage, and disposal of biological materials

e Train personnel on biosafety measures and emergency procedures

e Monitor laboratory compliance with national and international biosafety standards

Social Community Relations

e  Foster effective communication between the institution and local communities
e  Conduct community engagement and awareness programs

e  Gather feedback from stakeholders and integrate into project planning

e Support conflict resolution and community development initiatives

Waste Management Officer

e Oversee proper handling storage, and disposal of hazardous and pharmaceutical wastes
e  Create and implement effective waste management plan

e Ensure compliance with DENR and DOH waste management regulations

. Maintain waste inventory and tracking systems

e  Conduct regular training and audits on waste segregation and disposal procedures

Occupational Health and
Safety Officer

e Develop and enforce workplace health and safety policies

e  Conduct risk assessments and accident investigations

e  Provide safety training and health surveillance

e Ensure compliance with occupational safety standards and laws

Grievance Focal

e  Manage and document all grievance cases related to environmental and social issues
e  Serve as the primary contact for affected stakeholders to lodge concerns

e  Facilitate resolution processes in accordance with grievance redress mechanisms

e  Maintain confidentiality and impartiality in addressing complaints

Property and General
Service Focal

e  Manage the inventory and documentation of all physical assets and equipment

e  Oversee the provision of logistical and general services support for environmental and
social related activities

e Coordinate the proper disposal of property in accordance with established procedures and
regulations

. Ensure compliance with environmental, health, and safety stakeholders in the
management and maintenance of facilities

e Monitor utilities consumption, including water and electricity, to promote efficiency and
sustainability

e  Ensure adequate illumination and lighting conditions in all facilities

e  Facilitate and verify certification of third-party service providers for services such as
siphoning, solid waste management, and other related functions

e Support the implementation of environmentally responsible practices in property and
general services operations
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DA BAI ESS Roles/Positions

Duties and responsibilities

Architectural and
Engineering

e Integrate sustainable design and green architecture principles in infrastructure projects

e Ensure compliance with building codes and environmental regulations

e  Coordinate with engineering teams on environmental and social integration in
construction activities

e Review architectural plans for environmental impact

Information and
Communication Technology
Focal

e  Develop and maintain digital systems for documentation, monitoring, and reporting of
E&S safeguard activities

e  Ensure timely and secure transmission of E&S reports and data to relevant stakeholders

e  Support automation of environmental and social safeguard compliance processes

e Manage DA-BAI's online platforms and digital communication tools for stakeholder
engagement and public transparency on E&S matters

e Provide ICT support during E&S trainings, consultations, and awareness activities

e  Ensure data security and integrity of all information related to environmental and social
safeguard operations

e  Collaborate with the Compliance and Support team to ensure digital archiving of safeguard
related documents and reports

Compliance and Support

e Monitor overall environmental and social compliance in line with national regulations and
donor requirements

e Assistin preparing compliance reports and documentation

e Provide technical support across environmental and social thematic areas

e  Participate in environmental and social audits and evaluations
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7. Biosafety protocols, procedures and emergency preparedness and response
plan

DA-BAI has set in place specific laboratory biosafety protocols, procedures and emergency preparedness
and response plan throughout the operation phase of the ADDRL.

7.1 Laboratory housekeeping

DA-BAI follows a standard procedure for maintaining housekeeping at the laboratory blocks, ensuring
that personnel use appropriate personal protective equipment.® The procedure outlines general
housekeeping for inspection and repair of leaks, and maintaining the safe working conditions of
equipment electrical plugs. It also details the disinfection requirements of work areas, waste collection
and disposal of laboratory consumables such as used pipette tips. A separate work instruction is
followed for managing spills, depending on the type of spill.°

Decontamination and disposal of laboratory wares and waste are carried out in accordance with
standard procedure specified under Work Instructions VIR-19.2° Waste materials are placed in autoclave
for sterilization. Laboratory wares used for laboratory testing of animal specimens are sterilized in an
autoclave at 121°C, 15 psi for 15 minutes. Needles of syringes are separated and disposed of in a sharps
container, before sterilizing the syringes in an autoclave. Liquid waste from nucleic acid extraction, and
specimens such as blood, serums, tissues, organs, swab and environmental samples shall be sterilized
using an autoclave following the procedure specified in the work instructions. Biohazard bags shall be
used in collecting trash bins, and will be handled according to the waste disposal procedures.

Waste disposal procedures are covered under Work Instructions WI BAC-21.1! Biohazard bags will be
used to place the hazardous waste for disposal. The waste must be placed in an autoclave for
sterilization at 121°C for 15 minutes before storing at the temporary waste storage area at DA-BAI
compound. Waste is disposed of at a DENR-accredited waste disposal facility.

7.2 Earthquake drill

DA BAI conducts quarterly earthquake drill in accordance with the National Disaster Risk Reduction and
Management Council (NDRRMC) Memorandum No. 87, series of 2025. The earthquake drill aims to
familiarize the staff and personnel of the bureau in evacuation routes, and to reinforce understanding of
the roles and responsibilities of DA-BAI Management and the appointed Occupational Safety and Health

8 Reference: DA-BAI Work Instructions VIR-23, dated March 14, 2025, Revision No. 04, Pages 1 to 3, Laboratory Housekeeping.
° Reference: DA-BAI Work Instructions VIR-Spill Response

10 Reference: DA-BAI Work Instructions VIR-19, dated March 14, 2025, Revision No. 05, Pages 1 to 3, Decontamination and
Disposal of Laboratory Wares and Waste

11 Reference: DA-BAI Work Instructions WI BAC-21, dated April 16, 2018, Revision No. 01, Page 1, Waste Disposal.
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Committee, including the workforce of DA-BAI, in ensuring safe and orderly evacuation during seismic
emergencies.

7.3 Pest control and mosquito fogging

DA BAI sought the services of a third-party pest control service provider, Decimal Pest Control Services,
on 21 November 2024, to provide one year supply of labor and materials for the comprehensive pest
control and maintenance building of the offices and bureau premises.

DA-BAI holds pest control measures to prevent spread of diseases from mosquito and infestation of
pests in laboratory facilities. Mosquitoes can be a carrier of diseases such as dengue and chikungunya.
Fogging and pest control will help prevent and control spread of mosquito-borne diseases and pests
such as rats and cockroaches which may damage laboratory equipment.

7.4 Emergency response contingency plan

DA-BAI has developed its Emergency Response Contingency Plan to ensure the safety of its employees
and the surrounding community in the event of an emergency. The plan outlines the procedures for
contamination from hazardous materials and laboratory waste, including spills, chemical release, and
natural disasters. The plan also defines the roles and responsibilities of the members of the emergency
response team (ERT):

o Safety Officer: ensures the safety of responders and others at the emergency site, providing
guidance on hazardous materials handling.

e Pollution Control Officer: monitors environmental impacts during the emergency response,
ensures compliance with environmental regulations, and helps implement strategies to
minimize pollution and prevent further environmental damage.

e Qualified Individual: Responsible for ensuring that all internal and external notifications are
made and that necessary response teams are activated.

e Spill Management Team: Includes the Incident Commander, Safety Officer, Plant Manager, and
External Contractors.

e Liaison Officer: Responsible for coordinating communication with local agencies and regulatory
bodies.

e General Service Officer: Supports the operational logistics of the emergency response, ensuring
the availability of resources, facilities, and equipment to support response efforts.

e Laboratory Personnel’s: Provide technical expertise, conducting analysis of materials or
substance involved in the emergency (e.g. hazardous chemicals) to aid in the assessment and
containment of the situation.

e Environmental Management System (EMS) Committee: Ensures that the response actions align
with environmental safety standards, compliance regulations, and sustainability goals. They
oversee the monitoring of environmental impacts during the response and support long-term
mitigation strategies.
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Potential emergencies and scenarios may range from: fire or explosion, chemical spills or release,
natural disasters, sabotage or threats. Details of the emergency procedures and flowchart are provided
in DA-BAI’'s Emergency Contingency Plan, along with training and awareness program for its ERT and all
staff.

8. Labor management plan

The labor management plan for ADDRL renovation and upgrade works follows the applicable
requirements of the Environmental and Social Standard (ESS) 2 Labor and Working Conditions. The plan
particularly refers to the following workers’ category:

o Direct workers. These are the workers employed or engaged directly by DA-BAI to work
specifically in relation to the operation of upgraded facilities at ADDRL. It is estimated that four
additional workers will be hired at Phil-AHIS and six more additional staff will work at the
upgraded gene sequencing laboratory. Direct workers may be hired through the following
arrangements.

o Contract of service (COS). Engagement is based on a written contract, within a defined
period. It is not covered by civil service rules on employment, and the worker does not
enjoy the benefits, privileges, or security of tenure. Laboratory personnel may be hired
through COS arrangement. COS workers do not have security of tenure and does not
have employer-employee relationship with DA-BAI.

o Job Order (JO). Engagement is according to a specific piece of work or task, emergency
jobs, tasks that are specific in nature such as carpentry, plumbing, repair works, cleaning
services or maintenance services. Utility workers may be hired through JO arrangement.
JO workers are usually engaged within a short period, and they do not have security of
tenure. Employer-employee relationship with DA-BAI does not exist.

e Government workers. These are government employees who may be assigned a position or
detailed job description and become part of dedicated officials and staff involved in the
laboratory operations. Government workers enjoy the benefits, privileges, and a security of
tenure. They are also referred to as regular employees of DA-BAI or those holding plantilla
positions.

e Contracted workers. These are workers employed or engaged through third parties, which may
include contractors or subcontractors. The contracted workers will be tasked to perform the
renovation and upgrade works during construction phase. The total number of contracted
workers by the contractor will be determined during the bidding process of the renovation and
upgrade works according to the scope of work. Contracted workers also refer to those engaged
in solid and hazardous waste management, water treatment and effluent management, and in
the control air emissions at the animal crematorium.

The labor management procedures are presented in the Annex, Section 11.4.
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9. Consultation and stakeholder engagement

DA-BAI recognizes its mandate in providing services related to animal health, welfare, and production
extending beyond technical interventions, along with safeguarding animal health and welfare. In
delivering this mandate, DA-BAI underscores the importance of building community relations through
strong engagement with communities it serves. DA-BAI ensures that this mandate becomes a shared
responsibility anchored on trust and collective action.

Community relations initiative is central to DA-BAI’s operation. The organization implements a range of
social and community engagement activities. These activities are described below.

9.1 Community engagement and awareness
9.1.1 Information, education, and communication (IEC) campaigns

DA-BAI conducts seminars, workshops, and dialogues with farmers, local government units (LGUs), and
stakeholders to raise awareness on animal health, zoonotic diseases, food safety, regulations, and
responsible farming practices.

9.1.2 Public consultations and dialogues

DA-BAI promotes inclusive policy development through public consultations, ensuring that regulatory
frameworks are responsive to community needs. Surveys and interviews are also conducted to assess
stakeholder and public awareness on novel technologies and to promote community involvement in
driving animal health and welfare safeguarding innovation.

9.2 Community assistance and services
9.2.1 Animal health services for the public

DA-BAI provides animal health services to its stakeholders such as household pet owners. Services
provided include anti-rabies vaccination, deworming, microchipping and neutering for companion
animals

9.2.2 Environmental stewardship

DA-BAI holds tree planting activities as part of its commitment to environmental sustainability and
maintaining greener and healthier surroundings.

9.2.3 Community food assistance
This activity aims to support vulnerable families especially those who are affected by calamities. The

activity is spearheaded by the DA-BAI Employees Association (BAIEA).
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9.2.4 Community safety and preparedness

In line with DA-BAI’s strong commitment to disaster risk readiness and workplace safety, the

Occupational Health and Safety Committee (OHSC) was established. The OHSC organizes safety

awareness training and conducts regular fire and earthquake drills.

Table 9-1 describes the stakeholder engagement activities of DA-BAI in 2025.

Table 9-1: DA-BAI stakeholder engagement activities in Year 2025
Date Activity name Stakeholders engaged Topic discussed
February 2025 Dialogue between the DA-BAI Barangay Captain Gildo Aviles Dialogue with Barangay
Employees Association (BAIEA) | of Barangay Vasra, Quezon Captain to explore possible
City projects to support the
immediate community
February 2025 Webinar on raising awareness Participants was from LGU, Underscoring the importance
the Animal Welfare Act of the City vets, Private firm and of humane treatment of
Philippines Students animals in farming, research
and ownership
March 2025 Provision of free Animal Health | Walk-in household pet owners | In celebration of its founding
Services in partnership with near BAl and within Quezon anniversary, DA-BAI provided
the Quezon City Veterinary City are also accommodated free animal health services
Office and served, with special including anti-rabies
Rabies Prevention Program in consideration given to those vaccination, deworming,
the Community included in the pre- microchipping, and neutering
registration. for companion animals.
June 2024 Community Food Distribution Vulnerable families, Distribution of food was

particularly those affected by
calamities

organized by the BAIEA —an
initiative reflecting DA-BAI’s
spirit of service and solidarity
with the communities it
serves.

First half of 2025

Establishment of an
Occupational Safety and
Health Committee

Employees and staff of DA-BAI

DA-BAI reinforces its
responsibility and commitment
to resilience and disaster risk
reduction, and workplace
safety. Earthquake and fire
drills were conducted by the
institution along with the
creation of its own OHS
Committee.

July 2025

Capacity building and training
on the National Organic
Agriculture Program

Local farming communities in
Batanes

Training of farmers on organic
livestock production,
slaughtering, processing, and
marketing, empowering
marginalized groups to
establish sustainable livelihood
options
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Date

Activity name

Stakeholders engaged

Topic discussed

communities

September 2025 Webinar on Good Animal Participants were from LGU, The webinar aimed at
Husbandry Practices City veterinarians, Private firm, | increasing awareness and
Students and backyard raisers familiarity among farmers and
the public on GAHP.
September 2025 Tree Planting Activity BAIl employees and nearby Tree planting of native trees,

and Fruit bearing trees and

shrubs within the DA-BAI
compound, in support of
environmental sustainability,
and to reinforce DA-BAI’s
commitment to greener and
healthier surroundings.

9.3 Stakeholder mapping and analysis

To ensure continuous and meaningful stakeholder engagement, DA—BAI stakeholders have been
classified according to their roles, level of influence, and relationship to the project. This classification

provides a basis for planning appropriate communication and participation strategies throughout the
implementation of the upgraded facilities.

9.3.1 Primary stakeholders

These are individuals and groups directly involved in, or immediately affected by, the renovation and
upgrade of the Phil-AHIS and ADDRL. They include:

Internal stakeholders — DA—BAI staff, department heads and management personnel,
laboratory personnel, administrative staff, and utility workers.

Project workforce — contracted construction workers, service providers, and suppliers
engaged during the construction and operational phases. Their active participation is
essential to ensure smooth project implementation, occupational health and safety,
biosafety and biosecurity enforcement, and operational efficiency.

Beneficiaries — farmers, livestock and poultry raisers, indigenous peoples who are into animal
production, and those who avail of the services of DA-BAI Phil-AHIS and ADDRL.

Development partners — World Bank (WB), Food and Agriculture Organization (FAQ),
Department of Finance (DOF), Department of Health (DOH) who partake in the Pandemic
Fund Resilient Philippines Project.

9.3.2 Secondary stakeholders

These are institutions, organizations, and communities that may not be directly involved in project
operations but can influence or be affected by their outcomes. They include:
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e  Regulatory agencies — Department of Agriculture (mother agency), DA-BAI Regional Offices,
Department of Health (DOH), Department of Environment and Natural Resources (DENR) and
its attached agency Environmental Management Bureau (EMB), Department of Labor and
Employment (DOLE), Commission on Audit (COA), and other relevant oversight bodies.

e Local Government Units (LGUs) — particularly the Quezon City LGU, which plays a role in
permitting, monitoring, and community liaison.

e Local stakeholders — neighboring businesses, residents, farmers, livestock and poultry
raisers, and community members who may be affected by construction and operational
activities (e.g., traffic, noise, waste, or public health).

¢ Non-governmental organizations (NGOs) and civil society organizations (CSOs) in the
animal industry, research and academic institutions, and other interest groups — these are
organizations who have interest in animal health and welfare and disease surveillance.

Secondary stakeholders are critical for maintaining regulatory compliance, community acceptance, and
overall sustainability of DA-BAI Phil-AHIS and ADDRL operations.

DA-BAI engages wit the following NGOs and CSOs:

¢ Philippine Society for the Prevention of Cruelty to Animals (PSPCA): focusing on veterinary
services, animal adoption, and public education.

¢ Philippine Veterinary Medical Association (PVMA), in charge of professional organization of
licensed veterinarians.

e Philippine Society of Animal Science (PSAS), focusing on promoting the development of
animal science through research, education, and extension. They are a key voice in livestock
and poultry development.

9.4 Stakeholder engagement plan
9.4.1 Purpose

DA-BAI has developed its stakeholder engagement plan to increase awareness about the One Health
Program and inform stakeholders, interest groups and development partners, about the renovation and
upgrading activities, solicit feedback and address any concerns that may arise throughout the operation
of the DA-BAI facilities.

9.4.2 Engagement plan and activities

DA-BAI shall strengthen its stakeholder and community relations initiatives to sustain a holistic approach
in fulfilling its mandate as the Government of the Philippines’s lead institution on animal health and
welfare protection under the Department of Agriculture. This will be achieved through building strong
partnerships with regulatory agencies, development partners, farming beneficiaries and those who are
into livestock and poultry raising, industry associations, NGOs/CSOs, and research and academic
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institutions to ensure that policies and programs are effectively implemented at both the national and
sub-national levels.

Central to this approach is the empowerment of communities and direct beneficiaries of animal health
and disease surveillance services, particularly those engaged in the One Health Program, which
addresses the interconnectedness of human, animal, and environmental health. Through active
participation, IEC campaigns, and capacity-building activities, stakeholders and beneficiaries will be
better equipped to support disease surveillance, early detection, and reporting systems, thereby
reinforcing national biosecurity.

In parallel, the continued strengthening of DA—-BAI’s laboratory operations will serve as a cornerstone
for effective disease diagnosis, monitoring, and control measures. Efficient and reliable laboratory
services not only ensure compliance with international standards but also enhance the country’s
preparedness and response to animal health emergencies and zoonotic disease threats.

By combining community empowerment with technical excellence, DA-BAI’s functional services will
deliver greater impact and purpose—promoting food safety, protecting livelihoods, safeguarding animal
and public health, and supporting the sustainable development of the animal and food sector.

Table 9-2 presents the stakeholder engagement activities of DA-BAI that are planned for
implementation throughout the implementation period of the Pandemic Fund Resilient Philippines
Project. The table outlines the target stakeholder groups, their key interests, and the topics to be
addressed during engagement activities. It also specifies the corresponding engagement strategies
based on stakeholders’ levels of interest and influence, the frequency of engagement, and the
associated reporting requirements.
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Table 9-2:

Stakeholder engagement plan for DA-BAI

Stakeholder group

Target institutions

Key interests

Influence level

Interest level

Engagement strategy

Frequency of

engagement

Reporting

requirements

Primary

stakeholders

Project workforce

Construction
workforce, service
provider and
suppliers during
construction phase

of the project

Renovation and
upgrade of Phil-
AHIS and ADDRL
facilities

E&S compliance

monitoring

Construction
meetings and
scheduling
Project planning,

implementation,

R High High . Monthly . Project
Internal DA-BAl employees, Pandemic Fund Meetings and
stakeholders staff, laboratory - . ) ° Quarterly agreements
Resilient project planning
ili . Annually . Department
personnel, utility Philippines project Project
workers who are . . . . orders,
implementation implementation
involved in the Phil- . . memorandum,
and project and operations .
AHIS and ADDRL . . . ) ordinances,
operations plan Project monitoring lici
construction and policies,
One Health and evaluation
operation phases protocols, and
Program Establishment and procedures
Implementation implementation of
. Project
Implementation of worker’s grievances . | tati
implementation
the animal disease redress mechanism |
plan
surveillance and (GRM)
. Project
laboratory Programing, t
operations
renovation and implementation |
manua
upgrade, animal and monitoring of a terl d Bi
. uarterly an i-
health, food safety GAD targets
annual
E&S compliance,
monitoring
biosafety and
b reports, including
iosecurity
| quarterly SMRs
protocols
and bi-annual
Workers benefits CMR
s
and entitlements
. GRM logs and
Gender and
closeout forms
development
. GAD plan and
(GAD) targets
monitoring
report
Low High . Monthly . Project

construction
implementation
progress report
. Construction
safety and health

plan
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Stakeholder group

Target institutions

Key interests

Influence level

Interest level

Engagement strategy

Frequency of

engagement

Reporting

requirements

Beneficiaries

Farmers, livestock
and poultry raisers,
indigenous peoples
inthe animal
production and
affected by animal

diseases

. Laboratory testing
services
. Animal health

monitoring

. Disease
prevention and
surveillance
services

. Vaccines,
pharmaceuticals,
and affordable

veterinary inputs

Monitoring and . Inputs to SMR
reporting of E&S and CMR
compliance

Low High . Monthly . IEC

Information,
education, and
communication
(IEC) campaigns
Training and
capacity building
Consultation
meetings
Extension services
Community and

stakeholders GRM

. Emergency
response during
animal/human
health disease

outbreaks

documentation

. Public
consultation and
disclosure
documentation

. Training plan and
attendance
sheets

. News articles
published on DA-
BAl website and
social media
accounts

. Grievance logs
and close-out
forms

. Feedback forms

DA-BAI ADDRL ESMP DRAFT FOR DISCLOSURE

43




Stakeholder group

Target institutions

Key interests

Influence level

Interest level

Engagement strategy

Frequency of

engagement

Reporting

requirements

Development . Pandemic Fund High High . Bi-annually Agreements
World Bank Resilient . Implementation A | of
esilien pproval o
partners (WB) o ) support missions
Philippines project project
Food and . .
implementation implementation
Agriculture .
and project plan
Organization .
operations plan Approval project
(FAO)
. One Health operations
Department of
Program manual
Finance (DOF) .
Implementation Minutes of
Department of X
. Implementation of meetings
Health (DOH) . .
the animal disease Monitoring of
surveillance and E&S reports
laboratory
renovation and
upgrade
Secondary
stakeholders
Regulatory DA Central . Cascading of One High High . Department orders Quarterly Department
agencies (National Office Health Program and policy Annually orders,
and Regional) DA-BAI implementation formulation ordinances,
Regional Offices . Extension of . Protocols and policies,
upgraded animal procedures protocols, and
disease harmonization procedures
surveillance . Capacity building Training plan and
services and training certificates
Regulatory DENR . Issuance of Low High . Timely submission Prior to starting Permits and
environmental of permit construction clearances

agencies (National
Capital Region,
NCR)

Environmental
Management

Bureau

permits (ECC, tree
cutting permit,
discharge permit,
permit-to-operate,
hazardous waste
generator ID,
waste TSD

regulator)

application forms
. Tree planting
activities and
support to
community-based
forestry activities
. Timely submission

of E&S compliance

Anniversary
celebration
Throughout the
duration of the

operation phase

Activity report

Report forms
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Stakeholder group

Target institutions

Key interests

Influence level

Interest level

Engagement strategy

Frequency of

engagement

Reporting

requirements

Environmental
protection and
biodiversity
conservation
Receipt of
monitoring reports

(SMR and CMR)

reporting

requirements

Regulatory Department of Labor Monitoring of Low High Timely submission . Quarterly . OSH and labor
agencies (NCR) and Employment compliance with of OSH and labor . Annually reports during
(DOLE) respect to the audit checklist or construction and
Philippines reports operation phases
occupational . DOLE safety
safety and health audits and labor
(OSH) standards audits during
construction and
operation phases
Regulatory Commission on Audit of High High Participation in . Annually . Audit compliance
agencies (NCR) Audit (COA) implementation audit and reports
and monitoring of compliance
compliance monitoring
against national activities
standard Provision of facility
requirements and equipment
during inventory, i.e.
construction and newly procured, for
operation phases decommissioning,
Decommissioned and operation
assets and upgrade
equipment as a
result of
renovation and
upgrade
LGUs (Quezon City . Office of the Building permit Low High Permit application . Prior to starting . Approved

and Barangay)

Mayor
. Municipal
Planning and

Development

Information on
animal disease
control

Local food supply

forms
Dialogues and

meetings

construction

. Annual during

project

implementation

engineering plans
and building
permit

News articles,

disease
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Stakeholder group

Target institutions

Key interests

Influence level

Interest level

Engagement strategy

Frequency of

engagement

Reporting

requirements

. Engineering
Office

. Barangay
officials

Capacity building
and information

campaigns

surveillance
reports
Memorandum of
Agreements or
Understanding
(MoAs/MoUs)

Local stakeholders Neighboring Impacts of project Low Low Information, . Monthly . IEC
residents and construction education, and documentation
community activities communication and public
members (IEC) campaigns disclosure
. News articles
published on DA-
BAl website and
social media
accounts
Academic and . State Research Low Moderate Joint research . Annual or . Research
research universities collaboration initiatives or project-based cooperation
institutions and . Veterinary Technology projects agreement
veterinary schools transfer Training and . Project progress
industries . Pharmaceutical Capacity building development reports, journal
industries and training Technical or published
assistance articles
. Training
materials and
attendance
sheets
Animal health or Veterinary Low Moderate Consultation . Annual . Minutes of

NGOs and CSOs
(PSPCA, PVMA,
PSAS)

veterinary

organizations

services, animal
adoption, and
public education
Licensing of
veterinarians
Promote animal
science through
research,
education, and

extension

meetings and
participatory
planning

IEC campaigns
GRM awareness

campaigns

meetings

Public
consultation and
disclosure
documentation
News articles and
publications
GRM log and

close-out forms
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Stakeholder group

Target institutions

Key interests

Influence level

Interest level

Engagement strategy

Frequency of

engagement

Reporting

requirements

. Stakeholder
grievance redress

mechanism (GRM)
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9.5 Grievance redress mechanism

The DA-BAI, in partnership with the World Bank, recognizes that development projects inevitably create
opportunities as well as challenges that may give rise to grievances from stakeholders. A responsive and
well-structured Grievance Redress Mechanism (GRM) is therefore essential to ensure that concerns are
addressed promptly, fairly, and transparently. The GRM provides a structured pathway for individuals,
communities, organizations, and workers to raise issues related to project implementation. It also
ensures that grievances are managed systematically, reducing risks of escalation, strengthening
accountability, and enhancing trust in both the Bureau of Animal Industry and the World Bank.

The GRM is guided by the principles of accessibility, inclusiveness, transparency, timeliness,
confidentiality, and fairness. It is designed to comply with the World Bank Environmental and Social
Standards (ESS), particularly ESS10 on Stakeholder Engagement and Information Disclosure and ESS2 on
Labor and Working Conditions, while aligning with Philippine national laws, including the Magna Carta of
Women and relevant grievance handling provisions of the Department of Agriculture.

9.5.1 Objectives of the grievance redress mechanism

The primary objectives of the GRM are to:

e Provide stakeholders with an accessible and inclusive platform to raise project-related concerns.

e Ensure timely and fair resolution of grievances.

e Promote transparency and accountability in project implementation.

e Strengthen stakeholder engagement by integrating feedback into decisions.

e Safeguard vulnerable groups, including women, youth, and indigenous peoples, from
discrimination.

e Comply with World Bank and national grievance-handling policies.

9.5.2 Scope of the grievance redress mechanism

The grievance redress mechanism applies to grievances arising from all project phases—pre-
construction, construction and operation phases, covering issues such as:

e Access to project benefits and services.

e Labor conditions, workplace safety, and terms of employment.
e Environmental and animal welfare impacts.

e Social inclusion and gender equality.

e Misconduct, corruption, or gender-based violence (GBV).
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9.5.3 Entry points for grievance submission
Stakeholders may submit grievances through any of the following channels:

e Email: director@bai.gov.ph

e Grievance focal person: Mr. Noverlee R. Calub — 0997 032 6357

e Drop boxes: Available at BAI Central Office and BAlI Employees Association
e Verbal submissions: During consultations, trainings, or monitoring visits.

e Third-party referrals: Through LGUs, farmers’ groups, or CSOs.

9.5.4 Grievance handling process flow

The GRM will follow a five-step process illustrated in Figure 9-1.

Figure 9-1: Grievance redress mechanism process flow
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9.5.5 Confidentiality and protection

Confidentiality will be strictly observed, especially in cases involving workplace misconduct, sexual
harassment, or gender-based violence. The GRM will allow anonymous submissions and ensure that no
punitive actions are taken against complainants. A survivor-centered approach will be applied in GBV-
related cases, with informed consent, dignity, and safety prioritized. Referral pathways to medical,
psychosocial, and legal services will be established in collaboration with local women’s desks and
support organizations.

9.5.6 Institutional arrangements

The GRM will be anchored in BAl’s institutional framework to ensure ownership and sustainability. A
Grievance Redress Committee (GRC) will be created at the BAI Central Office, composed of
representatives from the:

e Technical services divisions, to address livestock- and technology-related grievances.

e Legal Affairs Division, to address contractual, labor, or legal disputes.

e Gender and Development (GAD) Focal Point System, to handle gender-related cases.

e Project Management Office (PMO), including a designated Social Safeguards Specialist, to
oversee the mechanism’s day-to-day operations.

At the sub-national level, regional BAI stations will designate focal persons to serve as first-line contacts,
ensuring local-level accessibility. All focal persons will be trained in grievance handling, gender
sensitivity, and ethical conduct.

9.5.7 Monitoring, documentation, and reporting

A grievance database will be maintained at the DA-BAI Central Office to document all complaints
received, actions taken, and outcomes achieved. Data will be disaggregated by gender, location, type of
grievance, and resolution status. The database will be used not only for monitoring individual cases but
also for identifying systemic issues requiring policy or program interventions.

DA-BAI will prepare quarterly grievance reports to be shared with the World Bank and the Department
of Agriculture. These reports will summarize the number of grievances received, categories of
complaints, resolution rates, average processing time, and examples of lessons learned.

9.5.8 Capacity building and awareness

The GRM'’s effectiveness depends on stakeholder awareness and staff capacity. DA-BAI will conduct
regular orientations for farmers, livestock raisers, cooperatives, and project beneficiaries on how to
access the GRM and their rights under it. At the same time, project staff, contractors, and focal persons
will undergo training on grievance handling, gender sensitivity, confidentiality protocols, and GBV
response.
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Information materials—including brochures, posters, and infographics in local languages—will be

distributed at project sites and online platforms to raise awareness of the GRM. Public information

campaigns will emphasize the accessibility and fairness of the mechanism, encouraging stakeholders to

use it without hesitation.

9.5.9 Learning and feedback integration

Beyond resolving individual grievances, the GRM will function as a feedback mechanism that contributes

to continuous project improvement. Trends and recurring issues will be analyzed during quarterly

reviews to inform corrective actions, policy updates, or program adjustments. In this way, the GRM will

serve not only as a tool for dispute resolution but also as a channel for stakeholder-driven learning and

innovation in project management.

10. Capacity building on ESMP implementation

Table 10-1 presents the proposed capacity building and training sessions planned during the

implementation of the Pandemic Fund Resilient Philippines Project. The topics for capacity building are

targeted towards the roles and responsibilities of the respective government agencies, including its staff

and third-party contractors.

Table 10-1:

Proposed activities to strengthen DA-BAI’s capacity in implementing the ESMP commitments

Agency / ESF Roles

Responsibilities

Proposed training and capacity
building activities

Bureau of Animal Industry
(BAI)

Overall project oversight and compliance.
Allocate budget for ESMP implementation.
Act as the final authority on E&S matters.

World Bank ESF Training
Training in National E&S
regulations (e.g., ECC, RA 9003,
RA 6969, RA 9275, etc).

Contractor

Implement all construction phase ESMP
measures.

Submit regular environmental compliance
reports to BAI.

Adhere to safety protocols and provide
necessary PPE.

Adhere with the construction phase and
provide GANTT Chart

Environmental and OHS
awareness training for all
workers.

Laboratory Unit Head

Ensure proper waste segregation and
management

within the labs.

- Oversee adherence to lab-specific
protocols.

Training on laboratory waste
management and best practices
on waste handling, storage,
hauling and disposal

ESF Focal Persons

Day-to-day ESMP implementation and
monitoring.

Conduct regular site inspections and audits.

- Liaise with external agencies (e.g., DENR,
LGU).

Advanced training on biosafety
levels, hazardous waste
management, and
environmental monitoring.

DA-BAI ADDRL ESMP DRAFT FOR DISCLOSURE

51



Bio-Safety Officer

Lead OHS activities, including training,
inspections, and
incident reporting.

OHS certification and
continuous professional
development.

Facility Engineer

Oversee the maintenance and operation of
the WWTF, septic tanks, and utilities.

Training in wastewater
treatment facility (WWTF)
operation and maintenance,
and energy efficiency.

BAIEA/BAI Human Resource

Manage stakeholder engagement and
grievance redress mechanism.

Training in effective public
consultation and
communication.
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11. Annexes

11.1 Proposed genomics laboratory model at ADDRL

SEQUENCING
WASTE DECONTAM DECONTAMINATION MACHINE
o| COLLECTION —f=[  INATION = ROOM A ROOM
ROOV ROON/ Y /
[ P o 1] d
Pl 5 gPCR
- ACHINE
@ ROOM GEL ROOM
e & HIGH EXTRAGTION e INNER
CONTAINMENT ROOM o HALLWAY
ROOM LOADING
ROOM
i o
% [ 1]
@ gk // CLEAN
ROOM
STORAGE EMERGENCY
UALITY
HOWER/CHANGE \ SHOWER—L, o MASTERMIX) CaECKING
ROOM b OTHER
\ k EQUIPMENT
t:“55.?0 T T T u/
ANTE
ROO;‘S—SSKER MINI WATER
S OFFICE FILTRATION
& \ ROOM ROOM LIBRARY PREP
1100 L
WINDOW DOOR
2710 2400 1220 1990 3900
2930 12220

DA-BAI ADDRL ESMP DRAFT FOR DISCLOSURE



11.2 Environmental compliance certificate (ECC) of DA-BAI

Republic of the Phili

" 1 p
§ Department of Environment and Natural Resource
ENVIRONMENTAL MANAGEMENT BUREAU
——— National Ecology Center, £ast Avenue, Dikman, Quezon City
f’ Tedephane No,(02) 931-1331, (02 931-2 397, (02) 9311834 Fax No 7810485
ncr@emb gov.ph
VEIt us at nmup JAwww ncr i gov ph /

ENVIRONMENTAL COMPLIANCE CERTIFICATE
(Issued pursuant to Presidential Decree No. 1586 and its IRR)
ECC-OL-NCR-2024-0087

THIS IS TO CERTIFY THAT THE PROPONENT, BUREAU OF ANIMAL INDUSTRY,
as represented by its Asst. Secretary for Livestock, Swine and Poultry and Concurrent
Officer-in-Charge, Director, Asec, Constante J. Palabrica, DVM, is granted this
Environmental Compliance Certificate (ECC), for its Bureau of Animal Industry
Central Office located in a 14,000 square meter property at No, 5 BAI Compound.,
Visayas Ave., Quezon City, by the Department of Environment and Natural Resources
(DENR), through the Environmental Management Bureau (EMB).

SUBJECT to the conditions and restrictions set out herein labeled as Annexes A
and B:

PROJECT DESCRIPTION

This ECC covers the office buildings, laboratories, animal crematorium,
indoor & outdoor courts, dormitory and motorpool having a total floor area
of 14,000 square meters.

As per Annex *A" of EMB MC 005 Series of 2014, the project falls under
Item 3.6.2 and considered as Category B (Non-ECP)/IEE.

This Certificate is issued in compliance with the requirements of Presidential
Decree No. 1586 and its Implementing Rules and Regulations. Non-compliance with
any of the provisions of this Certificate including the mitigating measures cited herein
shall be a sufficient cause for its cancellation and /or imposition of a fine in an amount
not to exceed Fifty Thousand Pesos (R50,000.00) for every violation thereof without
prejudice to the imposition of fines and penalties under other environmental laws.
The EMB-NCR, however, is not precluded from reevaluating and correcting any
deficiencies or errors that may be found after issuance hereof.

Issued at EMB-NCR, National Ecology Center, East Avenue, Diliman, Quezon
City this August 13, 2024,

Recommending Approval:

s

ENGR. DIVINA C. CAMARAO
OIC Chief, Clearance & Permitting Division

Approved:

ENGR. MARIA HIPE, CESO V
Regional Director
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11.3 Photographs at the ADDRL

Parasitology office

Molecular laboratory

Parasitology laboratory
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Rabies laboratory Hispathology laboratory

Animal house

Cold storage room
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Avian influenza laboratory

Stockroom 1 (for renovation)

Stockroom 2 (for renovation)
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Animal crematorium

Waste bins at the backyard of DA-BAI

Temporary waste storage at DA-BAI
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Wastewater septic tank
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11.4 Simplified labor management procedures

In accordance with the requirements of World Bank’s Environmental and Social Standard 2 (ESS2) on
Labor and Working Conditions, a simplified LMP has been developed for this Project. The LMP sets out
the ways in which the DA-BAI will manage all project workers in relation to the associated risks and
impacts.

The objectives of the LMP are to:

e Identify the different types of project workers that are likely to be involved in the project;

e Identify, analyze and evaluate the labor-related risks and impacts for project activities;

® Provide procedures to meet the requirements of ESS 2 on Labor and Working Conditions, ESS 4
on Community Health and Safety, and applicable national legislation.

The Labor Management Procedures apply to all project workers, irrespective of contracts being full-time,
part-time, temporary or casual. The types of workers that will be included in the project are listed below:

e Direct workers — workers who are employed and have a direct contractual relationship with DA-
BAI and will work directly or perform specialized tasks associated with the project.

e Contracted workers — person whose employment is in accordance with a special contract to
undertake local or foreign-assisted projects or a specific work or job requiring special or technical
skills not available in the employing agency, to be accomplished within a specific period as defined
under Section 9, Rule IV of the Revised Omnibus Rules on Appointments and Other Human
Resource Actions.

e Workers hired through contract of service (COS) — refers engagement with individuals as
consultants or contractors

e Workers hired through job orders (JOs) — refers to piece work or intermittent or emergency jobs
such as carpentry, plumbing, electrical, service repairs, and the like. These jobs are short-duration
and are for a specific piece of work.

11.4.1Labor risks

The typical labor risks associated with implementing the project activities are as follows.

e Violation of worker’s rights: terms and conditions of employment of workers may not be
consistent with national legislation or World Bank standards

e Violation of worker’s rights: Non-discrimination and equal opportunity of workers may not be
consistent with national legislation or World Bank standards
Use of child labor or forced labor
Unsafe work environment and poor working conditions
Workplace injuries and accidents, particularly when operating construction equipment, when
working at height on building construction, and when handling heavy equipment and materials
Risks from exposure to hazardous substances (dust, cement, chemicals used in construction etc.)
Sexual exploitation and abuse/sexual harassment (SEA/SH) risks for workers
SEA/SH risks for community members, from workers from outside the project areas
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Conflicts between workers and communities
Transmission of COVID-19 or other communicable diseases among workers or nearby
communities, especially if workers are not hired locally and arrive at civil works locations from
elsewhere or if precautions are not in place at work sites and worker accommodation sites

e Transmission of zoonotic diseases from animals to laboratory personnel and workers

11.4.2Relevant national labor legislation

The Philippines has a comprehensive set of labor laws that govern the terms and conditions of work for
different categories of workers. It should be noted that the country labor legislations and their
implementing rules and regulations address the requirements of ESS 2. Likewise, full protection to labor
is enshrined and labor rights are guaranteed in the 1987 Philippine Constitution, which implies that the
rights of the workers are given recognition in the highest hierarchy of laws under the Philippine legal
system. Presidential Decree No. 44, as amended by RA 6715, or the Labor Code of the Philippines, serves
as the primary legislation governing labor relations in the country. Under this code, the basic terms and
conditions of employment include wages, benefits, working hours, rest periods, and holidays.

Other labor-related policies emphasizing the rights of workers that will be adhered to by the Project
include the following:

e RA 10911 or Anti-Age Discrimination in Employment Act (2016) which promotes the right of all
employees and workers, regardless of age, to be treated equally in terms of compensation,
benefits, promotion, training, and other employment opportunities;

e RA 9481 or Strengthening the Workers' Constitutional Right to Self-Organization (2007) which
stipulates the rights and requirements for self-organization of workers;

e RA 11313 or Safe Spaces Act (2018) which ensure the fundamental equality of women and men
providing security and safety not only in private, but also on the streets, public spaces, online,
workplaces and educational and training institutions;

e RA 11210 or the 105-Day Expanded Maternity Leave Law where a qualified female worker,
regardless of civil status, employment status, and legitimacy of her child, whether in the public
sector or the private sector, including those in the informal economy, is entitled to paid leave
benefits. The law also provides for an allocation of up to seven days of leave benefits to the child’s
father or an alternate caregiver;

e RA 8187 or the Paternity Leave Act, where paternity leave benefit is given to all married male
employees, regardless of employment status, in the private or public sector;

e RA 9710 or the The Magna Carta of Women (2008) which is a comprehensive women’s human
rights law that seeks to eliminate discrimination through the recognition, protection, fulfillment,
and promotion of the rights of Filipino women, especially those belonging in the marginalized
sectors of the society;

e RA 7277, as amended by RA 9442 (2006) or the Magna Carta For Disabled Persons which provides
guidance on the rights and privileges for disabled persons and enable them to compete favourably
for available opportunities;
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e RA 8972 or Solo Parents’ Welfare Act (2000) as amended by RA 11861 or the Expanded Solo
Parents Welfare Act which stipulates non-discrimination of solo parents in employment
opportunities, flexible working schedule, and parental leave entitlements.

e RA 8371 or the Indigenous Peoples’ Rights Act (1997) which recognizes the right of the ICCs/IPs
to be free from any form of discrimination, with respect to recruitment and conditions of
employment, such that they may enjoy equal opportunities for admission to employment,
medical and social assistance, safety as well as other occupationally-related benefits, informed
of their rights under existing labor legislation and of means available to them for redress, not
subject to any coercive recruitment systems; and equal treatment in employment for men and
women, including the protection from sexual harassment.

The Labor Code of the Philippines is aligned with international good practices on decent work and shall
be implemented under the Project. The Project will adhere to the following provisions set under the Labor
Code:

Wage and welfare

1. Employees shall receive their wages by means of legal tender, at least once every two weeks or
twice a month at intervals not exceeding sixteen (16) days.

2. In a contracted work, employees of the contractor and of the latter’s subcontractor, shall also be
paid in accordance with the labor code.

3. The wage paid by the employers to the workers shall not be lower than the prescribed minimum
wage set by the Regional Tripartite Wages and Productivity Boards.

Working time, rest days, and holidays

1. The normal work hours for every employee shall not exceed eight (8) hours a day. If all or any
part of the employee’s working hours falls on 10:00 PM to 6:00 AM, he/she shall be entitled to a
night shift pay in addition to the regular wage. If the worked performed exceeds the normal
working hours, he/she shall be given overtime pay.

2. Itis the right of every employee for a rest period not less than twenty-four (24) consecutive hours
after every six (6) consecutive normal workdays.

4. Compensation shall be given for work performed during holidays and Sundays.

Equal rights

1. Workers shall have the right to self-organization and to form, join, or assist labor organizations of
their own choosing for purposes of collective bargaining.

2. Minimum employable age is 18 years old.

3. Gender discrimination in employment and labor relations shall be prohibited. Male and female
employees are entitled to equal compensation for work of equal value and access to promotion
and training opportunities.
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Workplace health and safety

DA-BAI and all its contracted service providers will adopt the labor and occupational practices for the
project, in accordance with DOLE requirements, and the general guidelines on the environment, health,
and safety of under World Bank ESS 2. Under RA 11058, or An Act Strengthening Compliance with OSH
Standards and Providing Penalties for Violations Thereof, the State guarantees a safe and healthy working
environment for employees by providing protection from all possible dangers in the workplace. Under RA
11058, the following are some of the main OSH duties of every employer, contractor or subcontractor,
and any person who manages, controls, or supervises the work:

(a) Equip a place of employment for workers free from hazardous conditions that are causing or
are likely to cause death, illness, or physical harm;

(b) Provide complete job safety instructions and proper orientation to all workers including;

(c) Inform the workers of the hazards associated with their work, health risks involved or to which
they are exposed to, preventive measures to eliminate or minimize the risks, and steps to be
taken in case of emergency;

(d) Use only approved specific industry set of standards of devices and equipment for the
workplace as applicable;

(e)  Comply with OSH standards including training, medical examination, and when necessary,
provisions on protective and safety devices such as personal protective equipment (PPE) and
machine guards. Training for workers shall include health promotion, hazards associated with
their work, health risks involved or to which they are exposed to, preventive measures to
eliminate or minimize risks, steps to be taken in case of emergency, and safety instructions
for the jobs, activities and tasks to be handled by workers;

(f) Provide, when necessary, for measures identifying trainings and drills, evacuation plans, etc.,
or deal with emergencies, fires, and accidents including first-aid arrangements; and

(g) If any, to submit to DOLE all safety and health reports, and notifications such as but not limited
to annual medical report, OSH committee report, employer’s work accident/injury report, and
annual work accident/injury exposure data report.

DA-BAI, through its Human Resource Office, shall maintain and keep an accident or illness record which
shall be open at all times for inspection by authorized personnel which shall contain the following
information: (i) date of accident or illness; (ii) name of injured/ill employee, age and sexual orientation;
(iii) occupation/position of the employee; (iv) cause of accident/illness; (v) extent and nature of
disability/injury; (vi) duration of disability/injury; (vii) extent of damage, including actual medical cost; and
(viii) corrective action/s on OSH related findings which caused illness/accidents to be undertaken or was
undertaken.
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11.4.3General applicable procedures

The DA-BAI and contractors will apply the following guidelines when dealing with workers:

o There will be no discrimination with respect to any aspects of the employment relationship, such as:
Recruitment and hiring; compensation (including wages and benefits; working conditions and terms
of employment; access to training; job assignment; promotion; termination of employment or
retirement; or disciplinary practices.

e Harassment, intimidation and/or exploitation will be prevented or addressed appropriately.

e Special measures of protection and assistance to remedy discrimination or selection for a particular
job will not be deemed as discrimination.

e Vulnerable project workers will be provided with special protection.

e DA-BAI and Contractors will provide job / employment contracts with clear terms and conditions
including rights related to hours of work, wages, overtime, compensation and benefits, annual holiday
and sick leave, maternity leave and family leave. Code of Conduct included in this LMP will be
applicable for all project workers.

e DA-BAI will ensure compliance with the Code of Conduct including providing briefings/awareness
raising on the Code.

e DA-BAI and Contractors will ensure compliance with occupational health and safety procedures and
COVID-19 specific procedures if applicable (see below) including that the workers are properly trained
in application of the standards that are relevant to the work.

e DA-BAI and retained Contractors will ensure no person under the age of 18 shall be employed. Age
verification of all workers will be conducted by the contractors.

e  DA-BAI will recruit contractors and labor locally to the extent that they are available.

e Workers shall be recruited voluntarily, and no worker is forced or coerced into work.

o Da-BAl will supervise and monitor to ensure compliance with the above requirements.

e All workers will be made aware of the Worker’s Grievance Mechanism (see below) to raise work
related grievances, including any sensitive and serious grievances on SEA/SH.

11.4.40ccupational health and safety (OHS) procedures

The objective of the procedure is to achieve and maintain a healthy and safe work environment for all
project workers (contracted workers and community workers) and the host community.

e On procurement for Contractors, DA-BAI will avail the ESMP to the aspiring contractors so that
contractors include the budgetary requirements for OHS measures in their respective bids.

e The contractor will develop and maintain an OHS management system (or Contractor Safety and
Health Program, CSHP, according to the DOLE requirements) that is consistent with the scope of work,
which must include measures and procedures to address all the following topics listed below and in
accordance with local legislation and GIIP (as defined by World Bank Group EHSGs). The management
system must be consistent with the duration of contract and this LMP.

e Contractor will conduct workplace hazards identification and adopt all applicable E&S risk mitigation
measures in accordance with local legislation requirements and WBG EHSGs.
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e Contractor will designate a responsible person to oversee OHS related issues at the project site and
define OHS roles and responsibilities for task leaders and contract managers.

e Contractor should put in place processes for workers to report work situations that they believe are
not safe or healthy, and to remove themselves from a work situation which they have reasonable
justification to believe presents an imminent and serious danger to their life or health, without fear
of retaliation.

e Contractor must provide preventive and protective measures, including modification, substitution, or
elimination of hazardous conditions or substances informed by assessment and plan. Whenever PPEs
are required for the work, it must be provided at no cost for the workers.

e Contractor shall assess workers’ exposure to hazardous agents (noise, vibration, heat, cold, vapors,
chemicals, airborne contaminants etc.) and adopt adequate control measures in accordance with local
regulations and WB EHSGs.

e Contractors must provide facilities appropriate to the circumstances of the work, including access to
canteens, hygiene facilities, and appropriate areas for rest. Where accommodation services are
provided to project workers, policies will be put in place and implemented on the management and
quality of accommodation to protect and promote the health, safety, and well-being of the project
workers, and to provide access to or provision of services that accommodate their physical, social and
cultural needs.

e Contractor must provide appropriate training/induction of project workers and maintenance of
training records on OHS subjects.

e Contractor shall document and report on occupational incidents, diseases and incidents.

e Contractor shall follow emergency prevention and preparedness and response arrangements to
emergency situations including but not limited to workplace accidents, workplace illnesses, flooding,
fire outbreaks, disease outbreaks, labor unrest, and security.

e Contractor must provide remedies for adverse impacts such as occupational injuries, deaths, disability
and disease in accordance with local regulatory requirements and Good International Industry
Practices (GIIP).

e Contractor shall maintain all such records for activities related to the safety health and environmental
management for inspection by DA-BAI or the World Bank.

11.4.5Procedures for managing communicable or zoonotic diseases

These procedures shall apply in the likely event of communicable or zoonotic diseases

e Contractors should ensure that workers are hired locally to the extent possible.

e Contractors should provide training to all workers on signs and symptoms of communicable or
zoonotic diseases, how it is spread, how to protect themselves (including regular handwashing and
social distancing) and what to do if they or other people have symptoms, as well as policies and
procedures listed here. Training of workers should be conducted regularly, providing workers with a
clear understanding of how they are expected to behave and carry out their work duties. Training
should address issues of discrimination or prejudice if a worker becomes ill and provide an
understanding of the trajectory of the virus, where workers return to work following infection.

e A summary of basic guidelines on disease prevention and management should be displayed at all civil
works sites, with images and text in relevant ethnic languages.
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o Workers who are sick or showing possible symptoms should not be allowed on the work site and
should be isolated and referred to local medical facilities immediately.

e Contractors should review worker accommodation arrangements to see if they are adequate and
designed to reduce contact with the community.

e Contractors should review work arrangements, tasks and hours to allow social distancing.

e Contractors should provide workers with appropriate forms of personal protective equipment.

e Contractors should ensure handwashing facilities supplied with soap, disposable paper towels and
closed waste bins exist at key places at the work site.

e DA-BAI and Contractors should together implement a communication strategy with the community
in relation to communicable or zoonotic diseases at project vicinity or clientele.

11.4.6Contractor management procedures

The objective of this procedure is to ensure that the DA-BAI has contractual power to administer oversight
and action against contractors for non-compliance with the labor management procedures.

e DA-BAI will make available relevant documentation to inform the contractor about requirements for
effective implementation of the LMP.

o DA-BAIl will include the provisions of the ESMP, along with the Project SEP and LMP, and other related
documents in the specification section of the bidding documents. The contractors will be required to
comply with these specifications.

e Contractor will raise worker awareness on the Code and Conduct.

e Contractor will show evidence of OHS and Emergency Preparedness procedures.

e DA-BAI will monitor the contract’s E&S performance during its regular site visits utilizing contractor
reporting or external monitoring/supervision consultants where available. Where appropriate, the
Project Management Unit may withhold the contractor’'s payment or apply other contractual
remedies as appropriate until corrective action(s) is/are implemented on significant non-compliance
with the ESMP, along with the provisions of the SEP, LMP, such as failure to notify the Project
Management Unit.

11.4.7 Institutional arrangement for implementation of the labor management procedures

DA-BAI Human Resources Department will carry the main responsibility for the implementation and
monitoring of the LMP. DA-BAI will incorporate the relevant labor management procedures into the
specification section of the bidding documents and the procurement contracts, for the contractor to
adhere to.

11.4.8Workers grievance redress mechanism

There will be a specific Workers Grievance Redress Mechanism (Worker GRM) for project workers as per
the process outlined below. This considers culturally appropriate ways of handling the concerns of direct
and contracted workers. Processes for documenting complaints and concerns have been specified,
including time commitments to resolve issues. Workers will be informed about the relevant Worker GM
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upon their recruitment and their right to redress, confidentiality and protection against any reprisals from
the employer will be stated in the contract.

The grievance redress mechanism is provided in detail under Section 9.5.

11.4.9Code of conduct

e Treat women, children (persons under the age of 18), and men with respect regardless of ethnicity,
language, religion, political or other opinion, national, social origin, citizenship status, property,
disability, birth or other status.

e Do not use language or behavior towards women, children or men that is inappropriate, harassing,
abusive, sexually provocative, demeaning or culturally inappropriate.

e Do not participate in sexual activity with community members.

e Do not engage in sexual favors or other forms of humiliating, degrading or exploitative behavior.

o Do not engage in any activity that will constitute payment for sex with members of the communities
surrounding the workplace.

e Report through the Worker GRM suspected or actual gender-based violence against a person of any
gender by a fellow worker or any breaches of this Code of Conduct.

e Use any computers, mobile phones, or video and digital cameras appropriately, and never to exploit
or harass women, children or a vulnerable person through these mediums.

e Comply with all relevant local legislation.

e Engaging in any of the prohibited activities above can be cause for termination of employment,
criminal liability, and/or other sanctions.

11.5 Grievance reporting form

DA-BAI shall adopt a standard grievance reporting form (see description under Section 9.5) to ensure
consistency and completeness in documenting all complaints received under the project. This form may
be completed by the complainant, the BAIl focal person, or a designated representative if the
complainant is unable to do so. To protect privacy, personal details will remain confidential unless
disclosure is required by law or consented to by the complainant. The form will include the following
sections:

Reference Number: A unique code assigned by the grievance focal person for tracking purposes.

2. Date Received: The date when the grievance was submitted.

3. Complainant’s Information: Full name, gender, age, organization (if applicable), and contact
details (phone, email, or address). Complainants may also choose to submit anonymously.

4. Preferred Method of Communication: The channel by which the complainant wishes to receive
updates (phone call, SMS, email, written letter, or in-person meeting).

5. Nature of Grievance: A detailed description of the issue, including date, location, parties
involved, and how the complainant has been affected.

67
DA-BAI ADDRL ESMP DRAFT FOR DISCLOSURE



Category of Grievance: Options such as (a) project benefits and participation; (b) labor and workplace

concerns; (c) environmental or animal welfare impacts; (d) gender and social inclusion; (e) corruption or

misconduct; (f) gender-based violence or harassment.

1.
2.

Supporting Evidence: Space for attachments such as photos, documents, or witness accounts.
Action Taken at First Contact: Record of immediate assistance, if any, provided during
submission.

Resolution Proposed: Space for the assigned unit to record the action plan or resolution.
Complainant’s Feedback: Section where the complainant can confirm if the resolution is
satisfactory.

Closure: Date the grievance was resolved or referred for escalation.

This standardized form ensures that all grievances are recorded systematically and can be tracked from

submission to closure.

11.6 Narrative flow of the grievance redress mechanism

The grievance process under the BAI World Bank project will follow a step-by-step flow that ensures

timeliness, accountability, and fairness.

Submission of Complaint: A grievance is submitted through any entry point—verbal, written,
electronic, or through third-party referrals. The grievance is logged by the designated focal
person at the regional office or BAI Central Office.

Acknowledgment of Receipt: Within two working days, the complainant receives an
acknowledgment, confirming that the grievance has been officially recorded. If the complaint
was submitted anonymously, an acknowledgment will be posted in the public grievance log or
sent through the designated channel (e.g., SMS confirmation code).

Screening and Assignment: Within five working days, the grievance is screened to ensure it falls
within the project’s scope. It is then assigned to the appropriate division or grievance officer—
for example, technical issues to the livestock program team, social inclusion cases to the GAD
focal point, and legal concerns to the Legal Division.

Investigation and Resolution: The assigned unit conducts fact-finding and consults relevant
stakeholders. Investigations will involve site visits if needed and meetings with affected parties.
Within fifteen working days, the unit formulates a resolution or corrective action.

Communication of Outcome: The resolution is communicated to the complainant using their
preferred method. If the grievance cannot be resolved within the timeframe, the complainant
will receive an interim update explaining the delay and expected completion date.

Escalation and Appeals: If the complainant is not satisfied, the case is escalated to the BAI
Central Office Grievance Committee. Persistent unresolved cases may be further referred to the
Department of Agriculture or the Office of the Ombudsman, ensuring multiple layers of
recourse.
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7. Closure and Documentation: Once resolved, grievance is officially closed in the database, with
supporting evidence of resolution attached. The complaints’ satisfaction is recorded. Cases that
remain unresolved after escalation are flagged for further monitoring and reporting.

8. Monitoring and Reporting: All grievances, regardless of status, are included in quarterly reports
to the World Bank and DA. These reports will present statistics on total cases received,
resolution rates, categories of grievances, and gender-disaggregated data. Lessons learned from
the process will feed back into project implementation and policy improvements.

~ END OF ESMP DOCUMENT ~
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