ENVIRONMENTAL AND SOCIAL
MANAGEMENT PLAN (ESMP)

Repainting Works and Equipping of Animal Disease and
Diagnostic Laboratory

REGIONAL ANIMAL DISEASE
DIAGNOSTIC LABORATORY (RADDL)

This document presents the environmental
and social risk and impact assessment, along
with the environmental and social
management plan, for the painting works and
equipping of the Regional Animal Disease
Diagnostic Laboratory in General Santos City,
Region 12, Philippines.
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Project
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Project is supported by the World Bank. The
project will be implemented by the
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Department of Health (DOH), in partnership
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Animal Industry (DA-BAI). DA-BAI is
responsible for the renovation, upgrade, and
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system and the animal disease diagnostic
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1. Introduction

The Department of Agriculture—Bureau of Animal Industry (DA—BAI), in partnership with the Department
of Health (DOH), has secured financial support through the Pandemic Fund Resilient Philippines
(hereafter referred to as the “Fund” or “Grant” in this document) for the renovation and upgrade of the
Philippine Animal Health Information System and the Animal Disease Diagnosis and Reference
Laboratory (ADDRL) located in Quezon City. The Fund will also finance minor renovation works and the
procurement of equipment for the Regional Animal Disease Diagnostic Laboratory in Region 7 (RADDL 7)
in the City of Cebu, and the Regional Animal Disease Diagnostic Laboratory in Region 12 (RADDL 12) in
General Santos City.

The Fund aims to strengthen the country’s capacity to detect, report, and respond to existing and
emerging pathogens with epidemic potential in humans, animals, and wildlife. Through this grant,
laboratory networks and infrastructure will be enhanced to enable the detection, characterization, and
confirmation of diseases with epidemic potential. Activities supported by the Fund are expected to
commence following project approval, targeted by the end of October 2025. The project will run until
March 31, 2028.

For the purposes of this document, RADDL 12 needs additional equipment for functional operation of
its laboratory services. This document presents the Environmental and Social Management Plan
(ESMP) for the repainting works and equipping of RADDL 12 in General Santos City. The ESMP defines
the mitigation, monitoring, and institutional measures to be implemented during the implementation of
the subproject activities. Its primary objective is to ensure that adverse environmental and social
impacts are prevented, minimized, or mitigated, while ensuring compliance with national laws,
regulations, and international good practices in environmental and social performance.



2. Regional disease diagnostic laboratories

The RADDLs are specialized facilities under the DA-BAI that provide frontline veterinary laboratory
services in regional centers of the Philippines. These regional laboratories serve as extensions of the
ADDRL in Quezon City, which is the national reference laboratory.

Key services provided by RADDLs:

e Disease detection and diagnosis — Conducting laboratory testing for priority animal diseases,
including zoonotic and economically significant livestock and poultry diseases.

¢ Surveillance and monitoring — Supporting the national animal disease surveillance program
through sample collection, testing, and reporting of disease cases from their respective regional
coverage areas.

o Epidemiological support — Providing data to strengthen early warning systems and assisting in
outbreak investigations and disease mapping.

¢ Food safety and public health — Testing animal products to ensure they are safe for human
consumption and aligned with sanitary and phytosanitary standards.

e Capacity building — Supporting local government units (LGUs), farmers, and other stakeholders
by providing training on animal health, biosecurity, and sample handling.

¢ Emergency response — Serving as part of the national network for rapid response during animal
disease outbreaks and epidemics.

2.1 Project location

The Regional Animal Disease Diagnostic Laboratory (RADDL) in Region 12 (General Santos City) is located
within the Department of Agriculture Regional Field Office Compound of Region 12. The laboratory
occupies a land area of 1,000 m?, owned by the Department of Agriculture Regional Field Office in
Region 12. RADDL Region 12 is located at coordinates longitude 125.1920292 and latitude 6.1268711
(Figure 2-1).
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Figure 2-1: Project Vicinity Map of RADDL Region 12 in General Santos City (Google Earth)

2.2 Existing facilities

The RADDL consists of a single floor building. Its backyard has been allocated for the wastewater
treatment facility and waste holding area (Table 2-1).

Table 2-1: RADDL existing facilities
Existing Facilities Area footprint / Capacity
RADDL Main Laboratory 86.7128 m?
Necropsy and Pathology Laboratory 19.0620 m?

2.3 Proposed renovation and upgrade works

The scope of RADDL 7 renovation and upgrade works include repainting of the main laboratory and
equipping. Among the equipment needs are:

e One unit real time polymerase chain reaction (PCR) technology
e Biosafety cabinet Class Il Type A2

e Autoclave

e Freezer

e Centrifuges and microcentrifuges

e Laboratory furniture and fixtures
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Among the biological materials to be used during laboratory operations are:

e Animal biological samples: serum, blood, tissues, swabs, etc.
e PCR positive controls (reference antigen)

e Nucleic acids (DNA/RNA)

e Reference serum

e Bacterial culture

Table 2-2: Overview of the RADDL 12 renovation and upgrade works
Project name Pandemic Fund Resilient Philippines
Component Component 2: Animal Health
Subcomponents Subcomponent 2.2: Laboratory systems

This component involves upgrading of DA-BAI’s RADDL animal health laboratories by
procuring additional equipment to support its services, and to rehabilitate and upgrade its
wastewater treatment facility and waste holding area in accordance with the Philippine
national requirements on waste management from animal laboratories.

Project land area Existing area
e  The existing RADDL occupies a floor area of 105.7748 m?2.
Proposed expansion area

o Therenovation and rehabilitation works will be within the existing land property.
No additional land will be affected by the subproject activities

Estimated cost: RADDL repainting and equipping of laboratory: PHP 450,000.00*
*Additional budget will be allocated for the procurement of laboratory equipment, with
amount still to be determined.

Start/Completion date: Target start date: Quarter 1 of 2026

Duration of renovation and upgrade works: 1 month

2.4 Laboratory personnel
The laboratory facility comprises 10 staff, comprising of the following roles and responsibilities:

Jeneffer R. Bulawan — Chief, Integrated Laboratory Division
Jobienaur S. Moscoso — Chief, RADDL

Sheena Mae F. Julabar — Veterinarian Il

Rho-Bee T. Magaway — Veterinarian |l

Kryza Mae S. Aguilar — Veterinarian |

Imee Grace M. Hechanova — Laboratory Technician I
Teresa V. Aballe — Laboratory Aide

Helen Jane Penales — Information Technologist

. Delmar B. Paraat — Chaufer Il

10. Gladys Mendoza - Utility

©oNDUAWN R
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3. Legal and regulatory framework

3.1 Philippine national regulatory requirements

The implementation of this Environmental and Social Management Plan (ESMP) shall adhere to all

applicable environmental and social safeguard laws, labor standards, health and safety regulations, and
international standards, including those prescribed by multilateral development institutions. The
following framework outlines the legal basis governing environmental protection, social responsibility,

occupational safety, and international compliance.

Table 3-1:

Applicable Philippine environmental and social laws and regulations

Environmental
aspects

Potential impacts of subproject
activities

Applicable environmental laws, policies, and implementing rules
and regulations

Non-compliance with national
E&S assessment requirements

E&S Assessment
and Public

Participation Non-inclusion of stakeholders o

Presidential Decree 1151: Philippine Environmental Policy
Presidential Decree 1587: Philippine Environmental Impact
Statement (EIS) System

DENR AO 2017-15: Guidelines on public participation under
the PEISS

EMB MC 2014-005: Revised Guidelines for Coverage Screening
and Standardized Requirements under the PEISS

DENR AO 2014-02: Revised Guidelines for Pollution Control
Officer (PCO) Accreditation

RA 4850, as amended by Presidential Decree 813 and
Executive Order 927, and LLDA Board Resolution 455 series
of 2014: Institutionalizing the Training and Accreditation of
PCOs in Laguna de Bay Region and Other Purposes

Pollution from solid waste
Soil pollution

Land
Hazardous waste

Efficient resource management

e}

RA 9003: Ecological Solid Waste Management Act of 2000
DAO 2001-34: IRR of RA 9003

RA 6969: Toxic Substances and Hazardous and Nuclear Waste
Control Act of 1990 and its Implementing Rules and
Regulations

DAO 2013-22: Revised DAO 2004-36 — Hazardous Waste
Management

PD 856: Sanitation Code of the Philippines

PD 1096: Philippine Green Building Code

DAO 2021-11: Guidelines in the Processing and Issuance of
Permit for the Cutting, Removal and Relocation of Naturally
Growing Trees

Groundwater pollution
Water
Surface water pollution

RA 9275: Philippine Clean Water Act of 2004

DAO 2005-10: /RR of the Clean Water Act

DAO 90-35: Effluent Regulations

DAO 2016-08: Water Quality Guidelines and General Effluent
Standards (WQG & GES)

DAO 2021-19: Updated Water Quality Guidelines and General
Effluent Standards for Selected Parameters

DAO 2004-25: Guidelines on Discharge Permit Issuance

MC 2008-08: Water Quality Monitoring Manual
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Air

Air pollution

Air / Carbon emissions

o

RA 8749: Philippine Clean Air Act of 1999
DAO 2000-81: Implementing Rules and Regulations of RA 8749

Social aspects

Potential impacts of subproject

Applicable social laws, policies, and implementing rules and

activities regulations
o  PD No. 442: Philippine Labor Code
Labor and Breach of workers’ rights o RA6715: Amendment of the Labor Code of the Philippines
employment o DOLE Department Orders and Labor Advisories on wages,
working conditions, and contractor safety
o RA11058: Strengthening the Occupational Safety and Health
(OSH) Compliance Act
Department Order 198-18: Implementing Rules and
Regulations of RA 11058, An Act Strengthening Compliance
Health impacts with Occupational Safety and Health Standards and Providing
Animal Health Breach of biosafety protocols Penalties for Violations Thereof
Workers and Department Order No. 252-25: Revised Implementing Rules
Clientele Occupational health and safety and Regulations for RA 11058
Fire incidents Construction Safety and Health Program by the Contractor
o RA8371: Indigenous Peoples’ Rights Act of 1997 (IPRA)
o  PD 856: Sanitation Code of the Philippines
o RA9514: Fire Code of the Philippines of 2008 and Its
Implementing Rules and Regulations
Indigenous Breach of indigenous peoples o RA 8371: Indigenous Peoples' Rights Act (IPRA)
Peoples and R - Free, Prior and Informed Consent (FPIC) requirements under
rights
Ancestral Lands NCIP
o  RA 6725: Act Strengthening the Prohibition on Discrimination
Gender based violence, sexual Against Women with Respect to Terms and Conditions of
harassment, sexual exploitation Employment, amending for the Purpose Article 135 of the
and abuse Labor Code
Gender and
vulnerable Breach of women’s rights o RA9710: The Magna Carta of Women
groups o . o RA11313: Safe Spaces Act
Discrimination against persons o RA7877: Anti-Sexual Harassment Act
with disabilities o  RA7272: Magna Carta for Disabled Persons
o RA9231: Special Protection of Children Against Child Abuse,

Child and forced labor

Exploitation, and Discrimination Act

DA BAl also adheres with good industry practices on animal health and biosafety protocols.

e Republic Act No. 3639, An Act Creating the Bureau of Animal Industry, Defining its Powers and
Functions, Providing for its Personnel; Making Appropriation for its Organization and Operation;
Changing the Name of the Bureau of Agriculture to Bureau of Plant Industry, and Other
Purposes!

e DA Administrative Order No. 10, series of 2008: Guidelines on the Certification of Good Animal
Husbandry Practices?

1 Reference: https://faolex.fao.org/docs/pdf/phi174209.pdf

2 Reference: https://elibrary.judiciary.gov.ph/thebookshelf/showdocsfriendly/10/54875
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e DA Memorandum Circular No. 12, Series of 2021: Establishing a Sustainable and Effective
Biosafety, Security and Surveillance (BSS&S) System in the Department of Agriculture and
Adopting the Plan of Action and Milestones (POA&M) as its Road Map?

e RA 8485, as amended by RA 10631: The Animal Welfare Act of 1998 as Amended*

e RA10611: An Act to Strengthen Food Safety Regulatory System in the Country to Protect
Consumer Health and Facilitate Market Access of Local Foods and Food Products, and for Other
Purposes®

e World Organization for Animal Health Codes and Manuals on Terrestrial and Aquatic Animals®

e RA 6713: Rules Implementing the Code of Conduct and Ethical Standards for Public Officials and
Employees’

3.2 Applicable World Bank environmental and social standards

The repainting works and equipping at RADDL Region 12 will adhere with the applicable
recommendations under the World Bank Environmental Health and Safety guidelines, Good Practice
Notes, and the applicable requirements under the International Labor Organization Core Requirements
ratified by the Philippines (see Table 3-2).

Table 3-2: Applicable international environmental, social, health, and safety standards

International Applicable standards and good international industry practices and

Subproject activities .. .
Organization recommendations

o  Environmental and Social Framework (ESF)
ES Standard 1: Assessment and Management of Environmental and

Construction Social Risks

renovation and ES Standard 2: Labor and Working Conditions

operational services of piorid Barik ES Standard 3: Resource Efficiency and Pollution Prevention
RADDL ES Standard 4: Community Health and Safety

ES Standard 7: Indigenous Peoples
ES Standard 10: Stakeholder Engagement

o General EHS Guidelines
Environmental: Air Emissions and Ambient Air Quality, Energy
Conservation, Wastewater and Ambient Water Quality, Water
Conservation, Hazardous Materials Management, Waste

. Management
ConstrL:Ft|on q Occupational Health and Safety: General Facility Design and
renovation an World Bank Operation, Communication and Training, Physical Hazards, Chemical

operational services of

RADDL Hazards, Biological Hazards, Personal Protective Equipment, Special

Hazard Environments, Monitoring

Community Health and Safety: Structural Safety of Project
Infrastructure, Life and Fire Safety, Traffic Safety, Transport of
Hazardous Materials, Disease Prevention, Emergency Preparedness
and Response

3 Reference: https://www.da.gov.ph/wp-content/uploads/2021/07/mc12 s2021.pdf

4 Reference: https://paws.org.ph/downloads/ra8485 as amended by ral0631.pdf

5 Reference: https://www.fda.gov.ph/wp-content/uploads/2021/05/Republic-Act-No.-10611.pdf

6 Reference: https://sont.woah.org/portal/tool?le=en

7 Reference: https://www.csc.gov.ph/phocadownload/userupload/admin-legal/saln/IRR%20%5BRA%20N0.%206713%5D.pdf
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International Applicable standards and good international industry practices and

Subproject activities o .. .
proj Organization recommendations

Construction and Decommissioning: Environment, Occupational
Health and Safety, Community Health and Safety
o  Industry-Sector EHS Guidelines: Agribusiness and Food Production

Animal health
surveillance and World Bank o Good Practice Notes on Animal Health and Related Risks
disease diagnosis

Construction
renovation and hiring

of workers o  Good Practice Note on Addressing Exploitation and Abuse and

World Bank
orld Ban Sexual Harassment (SEA/SH) in Human Development Operations

Operation of laboratory
facilities, WTF and Solid
Waste Storage

o ILO Core Conventions ratified by the Philippines: Forced Labor,
Freedom of Association and Protection of Right to Organize, Right to
Organize and Collective Bargaining, Equal Remuneration Convention,
Abolition of Forced Labor, Discrimination (Employment and
Occupation) Convention, Minimum Age Convention, World Forms of
Child Labor Convention, Promotional Framework for Occupational
Safety and Health Convention

Hiring of construction
workers International Labor
Organization (ILO)

Operation of the RADDL

4. Existing environmental and social performance

This section presents the environmental and social compliances status of DA-BAI RADDL Region 12 with
respect to the national and regional regulatory requirements on health, safety, social and environmental
aspects.

Table 4-1: Status of compliance with RADDL Region 12 (General Santos City)
Regulatory requirements Status of compliance
Philippine Environmental Impact e The laboratory is not covered by PEISS as it is classified as Category D. The
Statement System (PEISS) under PD project does not have an Environmental Compliance Certificate (ECC).
1587 and the EMB MC 2014-005 e  RADDL R12 was issued a Certificate of Non-Coverage (CNC) with Certificate

Number: CNC-OL-R12-2022-12-01488

Hazardous waste generation and e  Miscellaneous Waste (Pathogenic or Infectious waste M501)
the requirements under RA 6969: e Acid Waste (Sulfuric Acid B201) (Hydrochloric Acid B202)
Toxic Substances and Hazardous
and Nuclear Waste Control Act of

1990
Solid waste generation and e  The laboratory produces approximately 20 kg of waste per week.
disposal according to RA 9003 e  RADDL R12 follows its Laboratory Waste Management and Procedures.

Ecological Solid Waste Act

Effluent discharge and e  No water treatment facility.
management according to the
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Regulatory requirements

Status of compliance

requirements of DAO 90-35 or the
Effluent Regulations under the RA
9275 Philippine Clean Water Act

Fire Prevention and Safety
Measures according to RA 9514
Fire Code of the Philippines

e  The building was issued a Fire Safety Inspection Certificate for Occupancy Permit

Workers occupational health and
safety (OHS) according to the PD

442 Labor Code of the Philippines
and its amendment and attached
DOLE Department Orders

e  RADDL R12 adheres with the Labor Code of the Philippines.
e  The Commission on Audit performs periodic audit of personnel hiring according
to the budget allocated for the facility.

Equal hiring opportunity, including
indigenous peoples, vulnerable
groups, disabled persons, gender
inclusion, and non-discrimination,
according to RA 8371 Indigenous
Peoples Rights Act, RA 7272 Magna
Carta of Disabled Persons, RA 9710
Magna Carta of Women, RA 9231
Special Protection of Children
Against Child Abuse, Exploitation,
and Discrimination Act, and RA
6725 Prohibition on Discrimination
Against Women with Respect to
Terms and Conditions of
Employment, RA 7877 Anti-Sexual
Harassment Act, RA 11313 Safe
Spaces Act

e DA-BAI do not discriminate in hiring of workers and promotes equal hiring
regardless of gender, sex, age, and social status.

Biosafety Protocols

e  Biosafety plans are in place.

Grievance Redress Mechanism

o DA Regional Office had issued a Special Order No.193 Series of 2019
“Reorganization of Grievance Handling Machinery in the Department of
Agriculture Regional Field Office Xl

5. Environmental and social impacts and risk analysis

This section identifies and analyzes the potential E&S impacts and risks of the proposed repainting and
equipping works at RADDL Region 12 in General Santos City. It provides an identification of impacts

associated with the operation of the laboratory equipment to be procured through the Grant Fund, such

as the real-time PCR, biosafety cabinet, autoclave, freezer, centrifuges, laboratory furniture and fixtures.
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Table 5-1:

Environmental and social impact assessment and management plan for RADDL Region 12 (General Santos City)

Project activities E&S regulatory Potential impacts Risk rating Proposed mitigation Responsible entity E&S management plan Performance monitoring | Reporting requirement Indicative budget
requirements and (+) positive impact measures (for adoption by DA-BAI) | indicator/s
international standards L
(-) negative impact
Repainting works at the
Main Laboratory
Painting job by third-party | RA 9003: Ecological Solid | (-) Generation of empty Moderate e Practice waste e Contractor ¢ Adopt the Waste ¢ Proof of waste hauling | e Inventory and record |e Partof
contractor Waste Management Act paint containers and segregation of paint Management Plan and waste disposal of waste materials Contractor’s bid
of 2000 other associated painting waste canisters or according to the DENR receipts rgcycled, reused or
RA 6969: Toxic Substances | Waste materials (e.g. containers and properly requirements disposed
and Hazardous and paint brush, rags, store them in designated
Nuclear Waste Control Act | Plastics/old and used areas
of 1990 and its newspapers) e Reuse or recycle waste
Implementing Rules and (-) Exposure of empty segregated materials,
Regulations paint canisters under the where possible
DAO 2013-22: Revised rain if not stored and e Dispose of non-
DAO 2004-36 — Hazardous | disposed of properly hazardous residual waste
Waste Management materials in DENR-
ES Standard 3: Resource ac-credlted landfill
Efficiency and Pollution * Dispose of héza r'dous
Prevention waste materials in DENR-
accredited waste facility
for hazardous materials
e Maintain proper
housekeeping
throughout the duration
of the painting job
e Restore the laboratory
main facility to
serviceable condition
after painting job has
been completed
Painting job by third-party (-) Inhalation of toxic Moderate e Utilize VOC-free and non- |® Contractor e Adopt the Waste e Proof of waste hauling | e Inventory and record |e Partof

contractor

RA 11058: Strengthening
the Occupational Safety
and Health (OSH)
Compliance Act
Department Order 198-
18: Implementing Rules
and Regulations of RA
11058, An Act
Strengthening Compliance
with Occupational Safety
and Health Standards and
Providing Penalties for
Violations Thereof
Department Order No.
252-25: Revised
Implementing Rules and
Regulations for RA 11058
Construction Safety and
Health Program by the
Contractor

ESS 2: Labor and Working
Conditions

volatile organic
compounds (VOCs) and
toxic chemicals from
paint materials, thinners,
and solvents, which may
cause eye and nose
irritation, nausea or
dizziness

(-) Exposure to paint
which may cause skin
irritation

toxic paint supply

e Use PPE such as eye

protection or face mask
to reduce irritation, and
gloves and clothing to
prevent skin irritation

e Ensure good ventilation

during paint application,
through provision of
rotating fans or exhaust
fans

e Provide training on OHS

risks and proper
application of painting to
workers

e |[solate the painting area

to avoid exposure of
laboratory personnel

e Place placard to indicate

“wet paint” and “ongoing
painting works” for
laboratory personnel to
be aware of the ongoing
repainting job

Management Plan
according to the DENR
requirements

and waste disposal
receipts

of waste materials
recycled, reused or
disposed

Contractor’s bid
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Project activities

E&S regulatory
requirements and
international standards

Potential impacts
(+) positive impact

(-) negative impact

Risk rating

Proposed mitigation
measures

Responsible entity

E&S management plan
(for adoption by DA-BAI)

Performance monitoring
indicator/s

Reporting requirement

Indicative budget

Equipping of the
laboratory

Equipping of laboratory
blocks

RA 11058: Strengthening
the Occupational Safety
and Health (OSH)
Compliance Act
Department Order 198-
18: Implementing Rules
and Regulations of RA
11058, An Act
Strengthening Compliance
with Occupational Safety
and Health Standards and
Providing Penalties for
Violations Thereof
Department Order No.
252-25: Revised
Implementing Rules and
Regulations for RA 11058
Construction Safety and
Health Program by the
Contractor

ESS 2: Labor and Working
Conditions

(-) Breakage and damage
to property during
delivery of materials

(-) Potential theft of
materials delivery

Moderate

e  Conduct inspection of
materials delivery and
check for its adequacy
according to technical
specifications.

RADDL (Property
and General Service
Focal)

e Inspection and
Inventory Procedure

e Equipment Inventory
and Inspection
Checklist

e Equipment Inventory
and Inspection
Checklist

e RADDL operating
cost

Use of laboratory
equipment and reagents

RA 11058: Strengthening
the Occupational Safety
and Health (OSH)
Compliance Act
Department Order 198-
18: Implementing Rules
and Regulations of RA
11058, An Act
Strengthening Compliance
with Occupational Safety
and Health Standards and
Providing Penalties for
Violations Thereof
Department Order No.
252-25: Revised
Implementing Rules and
Regulations for RA 11058
Construction Safety and
Health Program by the
Contractor

ESS 2: Labor and Working
Conditions

(-) Occupational health
and safety hazards from
use of laboratory
equipment and exposure
to chemical reagents

Moderate

e  Follow the RADDL
Biosafety and
Biosecurity Protocols,
which is operating at
Biosafety Level 2 (BSL
2).

e  Provide personal
protective equipment
(PPE) such as overall
suit, gloves, masks,
and laboratory shoes
or boots, particularly
the staff who are
conducting laboratory
testing

e Regularly disinfect the
workplace

e  Conduct regular
training of laboratory
workers, including
utility workers who
conduct the cleaning
of the laboratory
blocks, on Biosecurity
and Biosafety Protocol

e Maintain proper
housekeeping and
laboratory waste
segregation, storage,

RADDL (Biosafety
and Biosecurity
Officer)

e Adopt the Biosafety
and Biosecurity
Protocol

e Zero Incidents

e Incident Reporting

o DA-BAI operating
cost

DA RADDL R12 ESMP DRAFT FOR DISCLOSURE
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Project activities E&S regulatory Potential impacts Risk rating Proposed mitigation Responsible entity E&S management plan Performance monitoring | Reporting requirement Indicative budget
requirements and (+) positive impact measures (for adoption by DA-BAI) | indicator/s
international standards L.
(-) negative impact
Continuous operation of RA 9275: Philippine Clean | (-) Potential Moderate e  Follow the RADDL RADDL (Biosafety e Adopt the Biosafety ® Zero Incidents ¢ Incident Reporting e RADDL

the RADDL laboratories
with improved facilities
and equipment

Water Act of 2004

DAO 2021-19: Updated
Water Quality Guidelines
and General Effluent
Standards for Selected
Parameters

DAO 2004-25: Guidelines
on Discharge Permit
Issuance

contamination and
spread of zoonotic
diseases (

Biosafety and
Biosecurity Protocols,
which is operating at
Biosafety Level 2 (BSL
2).

e  Provide personal
protective equipment
(PPE) such as overall
suit, gloves, masks,
and laboratory shoes
or boots, particularly
the staff who are
conducting laboratory
testing

e Regularly disinfect the
workplace

e  Conduct regular
training of laboratory
workers, including
utility workers who
conduct the cleaning
of the laboratory
blocks, on Biosecurity
and Biosafety Protocol

e  Maintain proper
housekeeping and
laboratory waste
segregation, storage,

and Biosecurity
Officer)

and Biosecurity
Protocol

operating cost

DA RADDL R12 ESMP DRAFT FOR DISCLOSURE
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6. Laboratory waste management

This section describes the procedures to be followed for disposal of the waste generated by the RADDL
and to minimize the risks associated with disposal. The RADDL generates different types of waste, such
as used paper from the office and biological materials form routine procedures. Waste must be
segregated at the point of use, treated as needed and disposed of in order to ensure all waste is safe for
disposal once it leaves the facility.

e Office generated waste, not accumulated in the laboratory, is considered non-hazardous and can be
disposed of in a standard waste bin.
e Ensure waste containers are properly labeled (e.g. non sharp Biohazards, sharps, chemicals, porous
materials, liquid waste, and biological materials)
e Ensure the container is not leaking.
e Only personnel trained in waste procedures should handle laboratory generated waste.
e Properly document all hazardous waste disposal on the Autoclave Log.
e Biohazardous waste should not be left overnight in the laboratory without decontaminating.
e Bleach solutions must be neutralized with sodium thiosulfate before being placed in the autoclave
(1mL 5% sodium thiosulfate per mL of 5% hypochlorite ion).
e Treat waste as indicated below.
o Biohazardous waste - Decontaminate biohazardous waste prior to disposal.
= Sharps - Place in labeled container with appropriate disinfectant (refer to testing SOP). Store
until collection.
= Non-sharps

o Place in autoclave bag (double bag if necessary, if the waste could break primary
bag) or in autoclavable container — plastic or glass with sealable lid.

o If using autoclave bag, close (not sealed) the autoclave bag with autoclave tape.
Disinfect the outside of the bag.

o Transfer to autoclave for decontamination using a cart.

o Autoclave using a validated autoclave cycle (Refer to Autoclave SOP)

o Autoclaved solids must not be disposed of from the autoclave area until they have
been shown to have been successful sterilized by use of chemical and, or, biological
indicators.

o Final disposal: Place autoclave bag inside black bag. Seal black bag. Dispose of to
waste accumulation area for third party landfill waste disposal.

o Biological Waste
= All biological materials must be autoclaved before removing from the laboratory.
= Biological liquids - Autoclave
o Collect the biohazardous liquid in a container suitable for autoclaving. It must have a

sealable lid.
Seal the lid when ready for disposal.
Disinfect the outside of the container.
Transfer to the autoclave area using a cart.
Autoclaving liquids in containers requires that the lid be loosened so steam can
penetrate but also so that heat can escape, otherwise container may be over
pressurized and explode.

O O O O

13



o Autoclaved liquids must not be disposed of from the autoclave area until they have
been shown to have been successful sterilized by use of chemical and, or, biological
indicators.

o Liquids can then either be put down the drain or placed in a black plastic bag, sealed
and placed in third part waste accumulation area for third party disposal.

o Do not autoclave liquids with a high bleach content as the fumes will corrode the
autoclave and may give off toxic chlorine gas that could adversely affect the
autoclave operator and the laboratory in general.

o Biological liquids - Chemical Disinfectant

Using a container of suitable size, mark the container twice.

Level 1 (lower level) to which the container may be filled with liquid biological waste.

Level 2 (upper marking line) the level to which to add bleach disinfectant (or appropriate
disinfectant) to bring the whole contents to a 1:10 dilution of concentrated bleach solution.
If using other disinfectants, calculate the marking levels based on the final dilution needed
for the disinfectant concentration required.

Only fill the container to the marked levels with liquid biological waste and disinfectant.
Allow required contact time advised by the manufacturer.

For bleach, 30 minutes if low organic material content. If high organic materials content, use
60 minutes for contact time.

Following the appropriate contact time, dispose of liquid waste down the drain or placed in a
black plastic bag, sealed and placed in third part waste accumulation area for third party
disposal.

For carcass disposal see carcass containment, transport and disposal SOP.

o Chemical Waste

If biological agents are known or are suspected to be present in a chemical waste container,
decontaminate appropriately after consulting with the BMO and applicable Safety Data
Sheet (SDS).

Perform neutralization and dilution. Refer to the chemical safety plan.

Decontaminate the exterior of the chemical waste container with 10% bleach followed by
70% ethanol before removing from the biocontainment area.

Refer to the chemical safety plan for storage of chemical waste until collection.

7. Institutional arrangements

7.1 Organizational structure

The Environmental and Social Safeguards Unit (ESSU)of DA-BAI has been established to support the
implementation of the ESMP from pre-construction, construction to operation phases of the project
activities. The ESSU will be responsible for the actions required to comply with the requirements in the
Environmental and Social Commitment Plan (ESCP), along with the commitments in this ESMP. At
RADDL, the personnel shown in the organizational structure in Figure 7-1 will take responsibility for
ensuring the ESMP commitments in this document are implemented throughout the project activities
described under Section Error! Reference source not found..
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7.2 Roles and responsibilities

The laboratory personnel will take responsibility for the respective commitments to comply with both
the national regulatory requirements and the requirements of the World Bank Environmental and Social
Standards. RADDL R7 will appoint from among its personnel the following respective E&S roles and
responsibilities during implementation of the project activities (Table 7-1).

Table 7-1: Definition of roles and responsibilities of RADDL ESS staff

RADDL ESS Roles/Positions

Duties and responsibilities

Regional Executive Director

e  Provide overall leadership and strategic director for the RADDL

e  Oversee implementation of environmental and social safeguards in all projects and
activities

e Approve key decisions related to environmental compliance and social impact mitigation

e  Coordinate with external regulatory bodies and stakeholders on E&S matters

Chief Integrated Laboratory
Division

e Assist the Regional Executive Director in implementing E&S policies and programs
e Act as the authorized person in the absence of the Director

e Ensure that the action plans and compliance measures are implemented efficiently
e  Support coordination among E&S focal persons and project units

Environmental Safeguards
Focal

. Ensure compliance with environmental laws, permits, and regulatory requirements
e Monitor and report on environmental impacts of organizational activities

e Lead the preparation and submission of environmental compliance permits

e  Coordinate environmental mitigation and monitoring measures

Social Safeguards Focal

e  Ensure integration of social safeguards in project planning and implementation
e  Conduct stakeholder engagement activities
e  Monitor and report on social safeguard compliance

Certified Biorisk Officers

e Develop and implement biosafety and biosecurity protocols and policies

e  Ensure safe handling, storage, and disposal of biological materials

e Train personnel on biosafety measures and emergency procedures

e Monitor laboratory compliance with national and international biosafety standards

Waste Management Officer

e Oversee proper handling storage, and disposal of hazardous and pharmaceutical wastes
e  Create and implement effective waste management plan

e  Ensure compliance with DENR and DOH waste management regulations

e  Maintain waste inventory and tracking systems

e  Conduct regular training and audits on waste segregation and disposal procedures

Occupational Health and
Safety Officer

e Develop and enforce workplace health and safety policies

e  Conduct risk assessments and accident investigations

e Provide safety training and health surveillance

e  Ensure compliance with occupational safety standards and laws

Grievance Focal

e  Manage and document all grievance cases related to environmental and social issues
e Serve as the primary contact for affected stakeholders to lodge concerns

e  Facilitate resolution processes in accordance with grievance redress mechanisms

e  Maintain confidentiality and impartiality in addressing complaints

15
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RADDL ESS Roles/Positions

Duties and responsibilities

Property and General
Service Focal

Manage the inventory and documentation of all physical assets and equipment

Oversee the provision of logistical and general services support for environmental and
social related activities

Coordinate the proper disposal of property in accordance with established procedures and
regulations

Ensure compliance with environmental, health, and safety stakeholders in the
management and maintenance of facilities

Monitor utilities consumption, including water and electricity, to promote efficiency and
sustainability

Ensure adequate illumination and lighting conditions in all facilities

Facilitate and verify certification of third-party service providers for services such as
siphoning, solid waste management, and other related functions

Support the implementation of environmentally responsible practices in property and
general services operations

Architectural and
Engineering

Integrate sustainable design and green architecture principles in infrastructure projects
Ensure compliance with building codes and environmental regulations

Coordinate with engineering teams on environmental and social integration in
construction activities

Review architectural plans for environmental impact

Compliance and Support

Monitor overall environmental and social compliance in line with national regulations and
donor requirements

Assist in preparing compliance reports and documentation

Provide technical support across environmental and social thematic areas

Participate in environmental and social audits and evaluations
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JOHN B. PASCUAL
Regional Executive Director

JEMEFFER R. BULAWAM
Chief Integrated Laboratory Division

JOBIENAUR 5. MQSCOS0
Veterinarian IV/Chief, RADDL

|
SHEEMA MAE F JULABAR
Veterinarian Il
|
RHO-BEE T. MAGAWAY
Veterinarian Il
KRYZA MAE 5. AGUILAR
\eterinarian |
1 IMEE GRACE M. HECHAMNOWA,
Laboratory Technician Il
TERESA V. ABALLE
Laboratory Technician Il
Figure 7-1: Department of Agriculture RADDL Region 12 Organizational Chart for ESMP

Implementation
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8. Capacity building on ESMP implementation

Table 8-1 presents the proposed capacity building and training sessions planned during the
implementation of the Pandemic Fund Resilient Philippines Project. The topics for capacity building are
targeted towards the roles and responsibilities of the respective government agencies, including its staff

and third-party contractors.

Table 8-1: Proposed activities to strengthen DA-BAI’s capacity in implementing the ESMP

commitments

Agency / ESF Roles

Responsibilities

Proposed training and capacity
building activities

World Bank ESF Training

RADDL Human Resources

grievance redress mechanism.

o  Overall project oversight and compliance. L -
T Nat | E&
RADDL o  Allocate budget for ESMP implementation. ralnln_g in Mationa S
Act as the final authority on E&S matters regulations (e.g., ECC, RA 9003,
© ¥ : RA 6969, RA 9275, etc).
o Implement all construction phase ESMP
measures.
o Submit monthly progress reports to DA-BAI Environmental and OHS
Contractor o  Adhere to safety protocols and provide awareness training for all
necessary PPE. workers.
o  Adhere to the construction phase and
provide Gantt Chart
o  Ensure proper waste segregation and Training in laboratory waste
Laboratory Unit Head management within the labs. 3 management arjd best practices
o Oversee adherence to laboratory-specific on waste handling, storage,
protocols. hauling and disposal
Day-to- ESMP impl i
© N jco o.Iay SMP NG -2 on and Advanced training on biosafety
monitoring.
L . . levels, hazardous waste
ESF Focal Persons o  Conduct regular site inspections and audits.
Y. . . management, and
o Liaise with external agencies (e.g., DENR- environmental monitorin
EMB, LGUs). &
.. . . OHS certificati d
. . o  Lead OHS activities, including training, .cer ication ar.1
Bio-Safety Officer . . . . continuous professional
inspections, and incident reporting.
development.
. . Training in wastewater
o  Oversee the maintenance and operation of -
. . . treatment facility (WWTF)
Facility Engineer the WTF, solid waste management, and . .
. operation and maintenance,
laboratory support utilities. -
and energy efficiency.
Training in effective public
o  Manage stakeholder engagement and

consultation and
communication.

DA RADDL R12 ESMP DRAFT FOR DISCLOSURE
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9. Labor management plan

The labor management plan for the RADDL renovation and upgrade works follows the applicable
requirements of the Environmental and Social Standard (ESS) 2 Labor and Working Conditions. The plan
particularly refers to the following workers’ category:

e Direct workers. These are the workers employed or engaged directly by RADDL to work
specifically in relation to the upgraded facilities.

o Contract of service (COS). Engagement is based on a written contract, within a defined
period. It is not covered by civil service rules on employment, and the worker does not
enjoy the benefits, privileges, or security of tenure. Laboratory personnel may be hired
through COS arrangement. COS workers do not have security of tenure and does not
have employer-employee relationship with the RADDL.

o Job Order (JO). Engagement is according to a specific piece of work or task, emergency
jobs, tasks that are specific in nature such as carpentry, plumbing, repair works, cleaning
services or maintenance services. Utility workers may be hired through JO arrangement.
JO workers are usually engaged within a short period, and they do not have security of
tenure. Employer-employee relationship with RADDL does not exist.

e Government workers. These are government employees who may be assigned a position or
detailed job description and become part of dedicated officials and staff involved in the
laboratory operations. Government workers enjoy the benefits, privileges, and a security of
tenure. They are also referred to as regular employees of RADDL or those holding plantilla
positions.

e Contracted workers. These are workers employed or engaged through third parties, which may
include contractors or subcontractors. The contracted workers will be tasked to perform the
construction activities. The total number of contracted workers by the contractor will be
determined during the bidding process of the renovation and upgrade works according to the
scope of work. Contracted workers also refer to those engaged in solid and hazardous waste
management, water treatment and effluent management.

The labor management procedures are presented in the Annex, Section 11.4.

10. Consultation and stakeholder engagement

10.1 Stakeholder mapping and analysis

To ensure continuous and meaningful stakeholder engagement, DA-BAI stakeholders have been
classified according to their roles, level of influence, and relationship to the project. This classification
provides a basis for planning appropriate communication and participation strategies throughout the
implementation of the renovated and upgraded facilities.
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10.1.1 Primary stakeholders

These are individuals and groups directly involved in, or immediately affected by, the renovation and
upgrade of the RADDL facilities. They include:

Internal stakeholders — DA—BAI staff, chief of veterinary services, management personnel,
laboratory personnel, administrative staff, and utility workers.

Project workforce — contracted construction workers, service providers, and suppliers
engaged during the construction and operational phases. Their active participation is
essential to ensure smooth project implementation, occupational health and safety, biosafety
and biosecurity enforcement, and operational efficiency.

Beneficiaries — farmers, livestock and poultry raisers, indigenous peoples who are into animal
production, and those who avail of the services of DA-BAI RADDL.

Development partners — World Bank (WB), Food and Agriculture Organization (FAO),
Department of Finance (DOF), Department of Health (DOH) who partake in the Pandemic
Fund Resilient Philippines Project.

10.1.2 Secondary stakeholders

These are institutions, organizations, and communities that may not be directly involved in project
operations but can influence or be affected by their outcomes. They include:

Regulatory agencies — Department of Agriculture (DA as the mother agency), DA-BAI Central
Office (Quezon City), other DA Regional Offices, Department of Health (DOH), Department of
Environment and Natural Resources (DENR) and its attached agency Environmental
Management Bureau (EMB), Department of Labor and Employment (DOLE), Commission on
Audit (COA), and other relevant oversight bodies.

Local Government Units (LGUs) — particularly the City Government of Cebu and Barangay
LGU.

Local stakeholders — neighboring businesses, residents, farmers, livestock and poultry
raisers, and community members who may be affected by construction and operational
activities (e.g., traffic, noise, waste, or public health).

Non-governmental organizations (NGOs) and civil society organizations (CSOs) in the
animal industry, research and academic institutions, and other interest groups — these are
organizations who have interest in animal health and welfare and disease surveillance.

Secondary stakeholders are critical for maintaining regulatory compliance, community acceptance, and
overall sustainability of DA-BAI RADDL operations.
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10.2 Stakeholder engagement plan

10.2.1 Purpose

DA-BAI has developed its stakeholder engagement plan to increase awareness about the One Health
Program and inform stakeholders, interest groups and development partners, about the renovation and
upgrading activities, solicit feedback and address any concerns that may arise throughout the operation
of the DA-BAI facilities.

10.2.2 Engagement plan and activities

DA-BAI shall strengthen its stakeholder and community relations initiatives to sustain a holistic approach
in fulfilling its mandate as the Government of the Philippines’s lead institution on animal health and
welfare protection under the Department of Agriculture. This will be achieved through building strong
partnerships with regulatory agencies, development partners, farming beneficiaries and those who are
into livestock and poultry raising, industry associations, NGOs/CSOs, and research and academic
institutions to ensure that policies and programs are effectively implemented at both the national and
sub-national levels.

Central to this approach is the empowerment of communities and direct beneficiaries of animal health
and disease surveillance services, particularly those engaged in the One Health Program, which
addresses the interconnectedness of human, animal, and environmental health. Through active
participation, IEC campaigns, and capacity-building activities, stakeholders and beneficiaries will be
better equipped to support disease surveillance, early detection, and reporting systems, thereby
reinforcing national biosecurity.

In parallel, the continued strengthening of DA—BAI’s laboratory operations will serve as a cornerstone for
effective disease diagnosis, monitoring, and control measures. Efficient and reliable laboratory services
not only ensure compliance with international standards but also enhance the country’s preparedness
and response to animal health emergencies and zoonotic disease threats.

By combining community empowerment with technical excellence, DA—BAI’s functional services will
deliver greater impact and purpose—promoting food safety, protecting livelihoods, safeguarding animal
and public health, and supporting the sustainable development of the animal and food sector.

Table 10-1 presents the stakeholder engagement activities of DA-BAI that are planned for
implementation throughout the implementation period of the Pandemic Fund Resilient Philippines
Project. The table outlines the target stakeholder groups, their key interests, and the topics to be
addressed during engagement activities. It also specifies the corresponding engagement strategies based
on stakeholders’ levels of interest and influence, the frequency of engagement, and the associated
reporting requirements.
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Table 10-1:

Stakeholder engagement plan for DA RADDL (General Santos City)

Stakeholder group

Target institutions

Key interests

Influence level

Interest level

Engagement strategy

Frequency of

engagement

Reporting

requirements

Primary

stakeholders

workforce, service
provider and
suppliers during
construction phase
of the RADDL
wastewater

treatment plant,

equipping of the
RADDL facilities
E&S compliance

monitoring

meetings and
scheduling
Project planning,
implementation,
Monitoring and
reporting on E&S

compliance

Internal DA-BAl employees, Pandemic Fund High High Meetings and . Monthly . Project
stakeholders staff, laboratory Resilient project planning . Quarterly agreements
personnel, utility Philippines project Project . Annually . Department
workers implementation implementation orders,
and project and operations memorandum,
operations plan Project monitoring ordinances,
One Health and evaluation policies,
Program Establishment and protocols, and
Implementation implementation of procedures
E&S compliance, worker’s grievances . Project
biosafety and redress mechanism implementation
biosecurity (GRM) plan
protocols Programing, . Project
Workers benefits implementation operations
and entitlements and monitoring of manual
Gender and GAD targets . Quarterly and bi-
development annual
(GAD) targets monitoring
reports to
development
partners
. GRM logs and
closeout forms
. GAD plan and
monitoring
report
Project workforce Construction Repainting and Low High Construction . Monthly . Project

construction
implementation
progress report

. Construction
safety and health
plan (CSHP)
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Stakeholder group

Target institutions

Key interests

Influence level

Interest level

Engagement strategy

Frequency of

engagement

Reporting

requirements

waste storage yard,
and door access and

security system

Beneficiaries Farmers, livestock . Laboratory testing Low High . Information, . Monthly . IEC
and poultry raisers, services education, and . Emergency documentation
indigenous peoples . Animal health communication response during . Public
inthe animal monitoring (IEC) campaigns animal/human consultation and
production and . Disease . Training and health disease disclosure
affected by animal prevention and capacity building outbreaks documentation
diseases surveillance . Consultation . Training plan and
services meetings attendance
. Vaccines, . Extension services sheets
pharmaceuticals, . Community and . News articles
and affordable stakeholders GRM published on DA-
veterinary inputs BAl website and
social media
accounts
. Grievance logs
and close-out
forms
. Feedback forms
Development . World Bank . Pandemic Fund High High . Implementation . Bi-annually . Agreements
partners (WB) Resilient support missions . Approval of
. Food and Philippines project project

Agriculture
Organization
(FAO)
. Department of
Finance (DOF)
. Department of

Health (DOH)

implementation
and project
operations plan

. One Health
Program
Implementation

. Implementation of
the animal disease
surveillance and
laboratory
renovation and

upgrade

implementation
plan

. Approval project
operations
manual

. Minutes of
meetings

. Monitoring of

E&S reports

DA RADDL R12 ESMP DRAFT FOR DISCLOSURE
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Stakeholder group

Target institutions

Key interests

Influence level

Interest level

Engagement strategy

Frequency of

engagement

Reporting

requirements

Secondary

stakeholders

Regulatory o DA Central Cascading of One High High Department orders . Quarterly . Department
agencies (National Office Health Program and policy . Annually orders,
and Regional) . DA-BAI Central implementation formulation ordinances,
Office Extension of Protocols and policies,
. Other DA-BAI upgraded animal procedures protocols, and
Regional Offices disease harmonization procedures
surveillance Capacity building . Training plan and
services and training certificates
Regulatory DENR Environmental Issuance of Low High Timely submission . Prior to starting . Permits and
agencies (Regional) Management environmental of permit construction clearances
Bureau permits (CNC, application forms . Throughout the . Compliance and
discharge permit, Timely satisfaction facilities report forms
permit-to-operate, of permits terms operation phase
hazardous waste and conditions
generator ID,
waste TSD
regulator)
Regulatory Department of Labor Monitoring of Low High Timely submission . Quarterly . OSH and labor
agencies and Employment compliance with of OSH and labor . Annually reports during
(Regional/National) (DOLE) respect to the audit checklist or construction and
Philippines reports operation phases
occupational . DOLE safety
safety and health audits and labor
(OSH) standards audits during
construction and
operation phases
Regulatory Commission on Audit of High High Participation in . Annually . Audit compliance
agencies Audit (COA) implementation audit and reports
(Regional/National) and monitoring of compliance
compliance monitoring
against national activities
standard Provision of facility
requirements and equipment
during inventory, i.e.
construction and newly procured, for
operation phases decommissioning,
24
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Stakeholder group

Target institutions

Key interests

Influence level

Interest level

Engagement strategy

Frequency of

engagement

Reporting

requirements

Decommissioned
assets and
equipment as a
result of

renovation and

and operation

upgrade

upgrade
LGUs (Cebu City . Office of the Building permit Low High Permit application . Prior to starting . Approved
and Barangay) Mayor Information on forms construction engineering plans
. Municipal animal disease Dialogues and . Annual during and building
Planning and control meetings project permit
Development Local food supply Capacity building implementation . News articles,
. Engineering and information disease
Office campaigns surveillance
. Barangay reports
officials . Memorandum of
Agreements or
Understanding
(MoAs/MoUs)
Local stakeholders D Neighboring Impacts of project Low Low Information, . Monthly . IEC
residents and construction education, and documentation
community activities communication and public
members (IEC) campaigns disclosure
. News articles
published on DA-
BAl website and
social media
accounts
Academic and . State Research Low Moderate Joint research . Annual or . Research

research
institutions and
veterinary

industries

universities

. Veterinary
schools

. Pharmaceutical
industries

collaboration
Technology
transfer
Capacity building

and training

initiatives or
projects
Training and
development
Technical

assistance

project-based

cooperation
agreement
Project progress
reports, journal
or published
articles
Training
materials and
attendance

sheets
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Stakeholder group

Target institutions

Key interests

Influence level

Interest level

Engagement strategy

Frequency of

engagement

Reporting

requirements

NGOs and CSOs

Animal health or
veterinary

organizations

. Disease
surveillance and
animal welfare

. Zoonotic disease
spread prevention

. Stakeholder
grievance redress

mechanism (GRM)

Moderate

. Consultation
meetings and

participatory

planning
. IEC campaigns
. GRM awareness

campaigns

. Annual

. Minutes of
meetings

. Public
consultation and
disclosure
documentation

. News articles and
publications

. GRM log and

close-out forms
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10.3 Grievance redress mechanism

RADDL, in partnership with the DA-BAI Central Office, and guided by the World Bank, recognizes that
development projects inevitably create opportunities as well as challenges that may give rise to
grievances from stakeholders. A responsive and well-structured Grievance Redress Mechanism (GRM) is
therefore essential to ensure that concerns are addressed promptly, fairly, and transparently. The GRM
provides a structured pathway for individuals, communities, organizations, and workers to raise issues
related to project implementation. It also ensures that grievances are managed systematically, reducing
risks of escalation, strengthening accountability, and enhancing trust in both the Bureau of Animal
Industry and the World Bank.

The GRM is guided by the principles of accessibility, inclusiveness, transparency, timeliness,
confidentiality, and fairness. It is designed to comply with the World Bank Environmental and Social
Standards (ESS), particularly ESS10 on Stakeholder Engagement and Information Disclosure and ESS2 on
Labor and Working Conditions, while aligning with Philippine national laws, including the Magna Carta of
Women and relevant grievance handling provisions of the Department of Agriculture.

10.3.1 Objectives of the grievance redress mechanism

The primary objectives of the GRM are to:

e Provide stakeholders with an accessible and inclusive platform to raise project-related concerns.

e Ensure timely and fair resolution of grievances.

e Promote transparency and accountability in project implementation.

e Strengthen stakeholder engagement by integrating feedback into decisions.

e Safeguard vulnerable groups, including women, youth, and indigenous peoples, from
discrimination.

e Comply with World Bank and national grievance-handling policies.

10.3.2 Scope of the grievance redress mechanism

The grievance redress mechanism applies to grievances arising from all project phases—pre-
construction, construction and operation phases, covering issues such as:

e Access to project benefits and services.

e Labor conditions, workplace safety, and terms of employment.
e Environmental and animal welfare impacts.

e Social inclusion and gender equality.

e Misconduct, corruption, or gender-based violence (GBV).
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10.3.3 Entry points for grievance submission
Stakeholders may submit grievances through any of the following channels:

e Email: raddl.da7@gmail.com

e Grievance focal person: Mr. Julius M. Galvan

e Drop boxes: Available at the RADDL Office

e Verbal submissions: During consultations, trainings, or monitoring visits.
e Third-party referrals: Through LGUs, farmers’ groups, or CSOs.

10.3.4 Grievance handling process flow

The GRM will follow a five-step process illustrated in Figure 10-1:.

[

Figure 10-1:  Grievance redress mechanism process flow
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10.3.5 Confidentiality and protection

Confidentiality will be strictly observed, especially in cases involving workplace misconduct, sexual
harassment, or gender-based violence. The GRM will allow anonymous submissions and ensure that no
punitive actions are taken against complainants. A survivor-centered approach will be applied in GBV-
related cases, with informed consent, dignity, and safety prioritized. Referral pathways to medical,
psychosocial, and legal services will be established in collaboration with local women’s desks and
support organizations.

10.3.6 Institutional arrangements

The GRM will be anchored in BAI’s institutional framework to ensure ownership and sustainability. A
Grievance Redress Committee (GRC) will be created at the BAI Central Office, composed of
representatives from the:

e Technical services divisions, to address livestock- and technology-related grievances.

o Legal Affairs Division, to address contractual, labor, or legal disputes.

e Gender and Development (GAD) Focal Point System, to handle gender-related cases.

e Project Management Office (PMO), including a designated Social Safeguards Specialist, to
oversee the mechanism’s day-to-day operations.

At the sub-national level, regional BAI stations will designate focal persons to serve as first-line contacts,
ensuring local-level accessibility. All focal persons will be trained in grievance handling, gender
sensitivity, and ethical conduct.

10.3.7 Monitoring, documentation, and reporting

A grievance database will be maintained at the DA-BAI Central Office to document all complaints
received, actions taken, and outcomes achieved. RADDL will submit a summary grievance report to DA-
BAI Central Office. Data will be disaggregated by gender, location, type of grievance, and resolution
status. The database will be used not only for monitoring individual cases but also for identifying
systemic issues requiring policy or program interventions.

DA-BAI will prepare quarterly grievance reports to be shared with the World Bank and the Department
of Agriculture. These reports will summarize the number of grievances received, categories of
complaints, resolution rates, average processing time, and examples of lessons learned.

10.3.8 Capacity building and awareness

The GRM'’s effectiveness depends on stakeholder awareness and staff capacity. DA-BAI will conduct
regular orientations for farmers, livestock raisers, cooperatives, and project beneficiaries on how to
access the GRM and their rights under it. At the same time, project staff, contractors, and focal persons
will undergo training on grievance handling, gender sensitivity, confidentiality protocols, and GBV
response.
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Information materials—including brochures, posters, and infographics in local languages—will be
distributed at project sites and online platforms to raise awareness of the GRM. Public information
campaigns will emphasize the accessibility and fairness of the mechanism, encouraging stakeholders to
use it without hesitation.

10.3.9 Learning and feedback integration

Beyond resolving individual grievances, the GRM will function as a feedback mechanism that contributes
to continuous project improvement. Trends and recurring issues will be analyzed during quarterly
reviews to inform corrective actions, policy updates, or program adjustments. In this way, the GRM will
serve not only as a tool for dispute resolution but also as a channel for stakeholder-driven learning and
innovation in project management.

11. Annexes

11.1 DA-BAI RADDL Region 12 vicinity map
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11.2 Photographs at the RADDL
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11.3 Permits secured by DA-BAI RADDL Region 12 (General Santos City)
Copy of Certificate of Non-Coverage with Certificate Number: CNC-OL-R12-2022-12-01488

Republic of the Philippines
& Department of Environment and Matural Resources
ENVIRONMENTAL MANAGEMENT BUREAU

II'\I

1—'_

ai—

IN ACCORDANCE WITH THE REVISED PROCEDURAL MANUAL FOR
DEMNE ADMINISTRATIVE ORDER MNO. 30, SERIES OF 2003 OF PRESIDEMNTIAL
DECREE MO, 1586, THIS

CERTIFICATE OF NON-COVERAGE
(CNC-OL-R12-2022-12-01488)

Issued to
DEPARTMENT OF AGRICULTURE RFO XIIL
On
December 01, 2022
For iis

REGIONAL ANIMAL DISEASE DIAGNOSTIC LABORATORY XII BUILDING
1. Catolico Avenue, Lagao Gen. Santos City, South Cotabato, R12

Classified as

ITEM 3.6.3 INFRASTRUCTURE PEOJECTS/BUILDINGS INCLUDING HOUSING, STORAGE FACILITIES
AND OTHER STRUCTURESINSTITUTIONAL AND OTHER STRUCTURES WITH LABORATORY
FACILITIES/CLINICS (OUT-PATIENT, HEALTH CENTERS, DENTAL CLINICS) INCLUDING RURAL
HEALTH UNITS; X-EAY CLINIC, MAGNOSTIC LABORATORY, ASSAY LABORATORY
(Declared Project Size: 0.8 Hectare Total/gross floor area including parking, open space and other areas)

THE 155UAMNCE OF THIS CERTIFICATE SHALL NOT EXEMPT THE GRANTEE FROM COMPLIANCE WITH
APPLICABLE EMVIRONMENTAL LAWS, RULES AND REGULATIONS INCLUDING THE PERMITTING
REQUIREMENTS OF OTHER GOVERMMENT AGENCIES NEITHER CREATE ANY RIGHT NOR BE USED AS
AN AUTHORIZATION TO IMPLEMENT THE PROJECT, YOU MAY PROCEED WITH THE
IMPLEMENTATION OMLY AFTER SECURIMNG ALL THE NECESSARY AND RELEVANT PERMITS FROM
OTHER PERTINENT GOVERMNMENT AGEMCIES.

MOREOVER, ANY EXPANSION AND/OR MODIFICATION OTHER THAN SPECIFIED ABOVE SHALL BE
CONSIDERED AS A VIOLATION OF P.D. 1586 (ELA SYSTEM) AND SHALL BE SUBJECTED TO IMPOSITION
OF FINES/PENALTIES AMOUNTIMNG TO PHP 50,000.00.

FHCQﬁﬁM F. CUNADO

[¥irecior

33
DA RADDL R12 ESMP DRAFT FOR DISCLOSURE



~ Republic of the Philippines
Department of the Interior and Local Government

BUREAU OF FIRE PROTECTION

GENERAL SANTOS CITY FIRE OFFICE—
PENDATUN AVE., BARANGAY-DAD-NORTH GENERALSANTO!

TEL NO-{083)552-1160tOCAL 160

FSIC NO. R12-16- 00629741

FIRE SAFETY INSPEGTION GERTIFICATE

(FOR OCCUPANCY PERMIT)

N
Date

TO WHOM IT MAY CONCERN:

By virtue of the provisions of RA 9514 otherwise known as the Fire Code of the Philippines of 2008, the application for
FIRE SAFETY INSPECTION CERTIFICATE of

1-STOREY BUSINESS BLDG."' F</a0/shmen)

owned and managed by __ DEPARTMENT OF AGRICULTURE / MILAGROS C. CASISstal address at
(Name of Owner/Representative)

= = )

(Address)
is hereby GRANTED after said building, structure or facility has been duly inspected with the findings that it has fully complied with the
fire safety and protection requirements of the Fire Code of the Philippines of 2008 and its Implementing Rules and Regulations. [

This certificate is being issued for

— OCCUPANCY PERMIT

This certification is valid until

Violation of Fire Code provisions shall jpso facto cause this certificate null and void and shall hold the owner of the
building liable to the penalties provided for by the said Fire Code.

Fire Code Fees: 628
AmountPaid: _______ 244700

—————May 72018
APPROVED:
BFP-QSF-FSED-004 REV.00 (06.01.18) CINSP REGINALD L LEGASTE
TY/MUNICIPAL FIRE MARSHAL

NOTE: “This Certificate does not take the place of any license required by law and is not transferable. Any change in the use
of occupancy of the premises shall require a new certificate.”

THIS CERTIFICATE SHALL BE POSTED CONSPICUOUSLY

PAALALA: "MAHIGPIT NA IPINAGBABAWAL NG PAMUNUAN NG BUREAU OF FIRE PROTECTION SA MGA KAWANI NITO ANG
MAGBENTA O MAGREKOMENDA NG ANUMANG BRAND NG FIRE EXTINGUISHER"

oistreution: “FIRE SAFETY IS OUR MAIN CONCERN"

Green (Applicant/Owner’s copy)
Pink (OBO copy)
Blue (BFP copy)

ORIGINAL

DA RADDL R12 ESMP DRAFT FOR DISCLOSURE

34



e mer s,

s o Republic of the Philippines //\/“*’ S
5\\_‘\_//‘-" OFFICE OF THE REGIONAL EXECUTIVE DIRECTOR /o CEN
W Prime Regional Government Center, Brgy. Carpenter Hill, 2N\
N i a;’wm-;;mm, City of Koronadal, South Cotabato £\
@ na 'iymnmyd -1 \
ar 1
SPECIAL ORDER
mpRpy O,
No. 338 R GeT R R
Series of 2025 SO - 2025- Z
~ A
SUBJECT: RECONSTITUTION OF THE GRIEVANCE HANDLING MACHINERY ~
WHEREAS, the Civil Service Commission (CSC) issued Resolution No. 010113 dated January
10, 2001, adopting the Revised Policies on the Settlement of Grievance in the Public Sector;
WHEREAS, the said CSC Resolution was implemented through CSC Memorandum Circular
No. 2, series of 2001;
WHEREAS, this office, through Department Order No. 3, series of 2001, adopted the herein
Grievance Machinery as mandated;
NOW, THEREFORE, a committee is hereby reorganized and designated in the Department
of Agriculture - Regional Field Office XII to constitute the Grievance Handling Machinery:
Chairperson : MARIA CECILIA E. FRANDO
Chief Administrative Officer
Members - JENEFFER R. BULAWAN, DVM
Chief Agriculturist
NELLY E. YLANAN
Project Evaluation Officer V
ENGR. NOLITO R. GARCIA, JR.
DAEA XII President (Second Level Representative)
) JUSTIN G. AQUINO
DAEA XII Public Information Officer (First Level Representative)
$ BILIS AKSIYON PARTNER
Secretariat : ARACELI M. MORANO
Administrative Officer V
g EMY ANTONIO L. NACIONALES
Administrative Assistant II
DUTIES AND RESPONSIBILITIES
In addition to their regular functions and existing designations, the above-named personnel
shall:
e Actively promote and strengthen employee morale and dedication.
e Activate the grievance machinery to settle grievances at the lowest possible level in
the office.
° Serve as a catalyst for the development of capabilities among personnel on dispute
settlement, especially those involving supervisors and rank-and-file employees.
e Formulate internal rules and policies in accordance to with the basic policies
established in the Department's Unified System.
£ https://rfol2.da.gov.ph €D A=ri Tayo SOCCSKSARGEN i
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A, Republic of the Philippines

F AP
N OFFICE OF THE REGIONAL EXECUTIVE DIRECTOR

S

I Prime Regional Government Center, Brgy. Carpenter Hill,
BACONG PiLipINAs Masagonang Agrikliure City of Koronadal, South Cotabato

This Special Order takes effect immediately and supersedes all other issuances or orders
inconsistent hereof.

Done this 2nd day ctober 2025, in the City of Koronadal, South Cotabato.

B.P “DVM s

-Regional Execuﬁ‘%d/or

-

Recoived b UL 0 7 20 ,
OFFICE OF THE RESIONAL EXECUTIVE BIRECTS:
LA RFO 12, RORGHADAL CiTY




11.4 Simplified labor management procedures

In accordance with the requirements of World Bank’s Environmental and Social Standard 2 (ESS2) on
Labor and Working Conditions, a simplified LMP has been developed for this Project. The LMP sets out
the ways in which the RADDL will manage all project workers in relation to the associated risks and
impacts.

The objectives of the LMP are to:

Identify the different types of project workers that are likely to be involved in the project;
Identify, analyze and evaluate the labor-related risks and impacts for project activities;

Provide procedures to meet the requirements of ESS 2 on Labor and Working Conditions, ESS 4 on
Community Health and Safety, and applicable national legislation.

The Labor Management Procedures apply to all project workers, irrespective of contracts being full-time,
part-time, temporary or casual. The types of workers that will be included in the project are listed below:

Direct workers — workers who are employed and have a direct contractual relationship with DA-
BAI and will work directly or perform specialized tasks associated with the project.

Contracted workers — person whose employment is in accordance with a special contract to
undertake local or foreign-assisted projects or a specific work or job requiring special or technical
skills not available in the employing agency, to be accomplished within a specific period as defined
under Section 9, Rule IV of the Revised Omnibus Rules on Appointments and Other Human
Resource Actions.

Workers hired through contract of service (COS) — refers engagement with individuals as
consultants or contractors

Workers hired through job orders (JOs) — refers to piece work or intermittent or emergency jobs
such as carpentry, plumbing, electrical, service repairs, and the like. These jobs are short-duration
and are for a specific piece of work.

Labor risks

The typical labor risks associated with implementing the project activities are as follows.

Violation of worker’s rights: terms and conditions of employment of workers may not be
consistent with national legislation or World Bank standards

Violation of worker’s rights: Non-discrimination and equal opportunity of workers may not be
consistent with national legislation or World Bank standards

Use of child labor or forced labor

Unsafe work environment and poor working conditions

Workplace injuries and accidents, particularly when operating construction equipment, when
working at height on building construction, and when handling heavy equipment and materials
Risks from exposure to hazardous substances (dust, cement, chemicals used in construction etc.)
Sexual exploitation and abuse/sexual harassment (SEA/SH) risks for workers

SEA/SH risks for community members, from workers from outside the project areas

Conflicts between workers and communities
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e Transmission of COVID-19 or other communicable diseases among workers or nearby
communities, especially if workers are not hired locally and arrive at civil works locations from
elsewhere or if precautions are not in place at work sites and worker accommodation sites

e Transmission of zoonotic diseases from animals to laboratory personnel and workers

Relevant national labor legislation

The Philippines has a comprehensive set of labor laws that govern the terms and conditions of work for
different categories of workers. It should be noted that the country labor legislations and their
implementing rules and regulations address the requirements of ESS 2. Likewise, full protection to labor is
enshrined and labor rights are guaranteed in the 1987 Philippine Constitution, which implies that the rights
of the workers are given recognition in the highest hierarchy of laws under the Philippine legal system.
Presidential Decree No. 44, as amended by RA 6715, or the Labor Code of the Philippines, serves as the
primary legislation governing labor relations in the country. Under this code, the basic terms and
conditions of employment include wages, benefits, working hours, rest periods, and holidays.

Other labor-related policies emphasizing the rights of workers that will be adhered to by the Project
include the following:

e RA 10911 or Anti-Age Discrimination in Employment Act (2016) which promotes the right of all
employees and workers, regardless of age, to be treated equally in terms of compensation,
benefits, promotion, training, and other employment opportunities;

e RA 9481 or Strengthening the Workers' Constitutional Right to Self-Organization (2007) which
stipulates the rights and requirements for self-organization of workers;

e RA 11313 or Safe Spaces Act (2018) which ensure the fundamental equality of women and men
providing security and safety not only in private, but also on the streets, public spaces, online,
workplaces and educational and training institutions;

e RA 11210 or the 105-Day Expanded Maternity Leave Law where a qualified female worker,
regardless of civil status, employment status, and legitimacy of her child, whether in the public
sector or the private sector, including those in the informal economy, is entitled to paid leave
benefits. The law also provides for an allocation of up to seven days of leave benefits to the child’s
father or an alternate caregiver;

e RA 8187 or the Paternity Leave Act, where paternity leave benefit is given to all married male
employees, regardless of employment status, in the private or public sector;

e RA 9710 or the The Magna Carta of Women (2008) which is a comprehensive women’s human
rights law that seeks to eliminate discrimination through the recognition, protection, fulfillment,
and promotion of the rights of Filipino women, especially those belonging in the marginalized
sectors of the society;

e RA 7277, as amended by RA 9442 (2006) or the Magna Carta For Disabled Persons which provides
guidance on the rights and privileges for disabled persons and enable them to compete favourably
for available opportunities;

e RA 8972 or Solo Parents’ Welfare Act (2000) as amended by RA 11861 or the Expanded Solo
Parents Welfare Act which stipulates non-discrimination of solo parents in employment
opportunities, flexible working schedule, and parental leave entitlements.
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e RA 8371 or the Indigenous Peoples’ Rights Act (1997) which recognizes the right of the ICCs/IPs
to be free from any form of discrimination, with respect to recruitment and conditions of
employment, such that they may enjoy equal opportunities for admission to employment,
medical and social assistance, safety as well as other occupationally-related benefits, informed of
their rights under existing labor legislation and of means available to them for redress, not
subject to any coercive recruitment systems; and equal treatment in employment for men and
women, including the protection from sexual harassment.

The Labor Code of the Philippines is aligned with international good practices on decent work and shall be
implemented under the Project. The Project will adhere to the following provisions set under the Labor
Code:

Wage and welfare

1. Employees shall receive their wages by means of legal tender, at least once every two weeks or
twice a month at intervals not exceeding sixteen (16) days.

2. In a contracted work, employees of the contractor and of the latter’s subcontractor, shall also be
paid in accordance with the labor code.

3. The wage paid by the employers to the workers shall not be lower than the prescribed minimum
wage set by the Regional Tripartite Wages and Productivity Boards.

Working time, rest days, and holidays

1. The normal work hours for every employee shall not exceed eight (8) hours a day. If all or any part
of the employee’s working hours falls on 10:00 PM to 6:00 AM, he/she shall be entitled to a night
shift pay in addition to the regular wage. If the worked performed exceeds the normal working
hours, he/she shall be given overtime pay.

2. ltis the right of every employee for a rest period not less than twenty-four (24) consecutive hours
after every six (6) consecutive normal workdays.

4. Compensation shall be given for work performed during holidays and Sundays.

Equal rights

1. Workers shall have the right to self-organization and to form, join, or assist labor organizations of
their own choosing for purposes of collective bargaining.

2. Minimum employable age is 18 years old.

3. Gender discrimination in employment and labor relations shall be prohibited. Male and female
employees are entitled to equal compensation for work of equal value and access to promotion
and training opportunities.

Workplace health and safety

RADDL and all its contracted service providers will adopt the labor and occupational practices for the
project, in accordance with DOLE requirements, and the general guidelines on the environment, health,
and safety of under World Bank ESS 2. Under RA 11058, or An Act Strengthening Compliance with OSH
Standards and Providing Penalties for Violations Thereof, the State guarantees a safe and healthy working
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environment for employees by providing protection from all possible dangers in the workplace. Under RA
11058, the following are some of the main OSH duties of every employer, contractor or subcontractor, and

any person who manages, controls, or supervises the work:

(a)
(b)
(c)
(d)
(e)

()
(8)

Equip a place of employment for workers free from hazardous conditions that are causing or
are likely to cause death, illness, or physical harm;

Provide complete job safety instructions and proper orientation to all workers including;
Inform the workers of the hazards associated with their work, health risks involved or to which
they are exposed to, preventive measures to eliminate or minimize the risks, and steps to be
taken in case of emergency;

Use only approved specific industry set of standards of devices and equipment for the
workplace as applicable;

Comply with OSH standards including training, medical examination, and when necessary,
provisions on protective and safety devices such as personal protective equipment (PPE) and
machine guards. Training for workers shall include health promotion, hazards associated with
their work, health risks involved or to which they are exposed to, preventive measures to
eliminate or minimize risks, steps to be taken in case of emergency, and safety instructions for
the jobs, activities and tasks to be handled by workers;

Provide, when necessary, for measures identifying trainings and drills, evacuation plans, etc.,
or deal with emergencies, fires, and accidents including first-aid arrangements; and

If any, to submit to DOLE all safety and health reports, and notifications such as but not limited
to annual medical report, OSH committee report, employer’s work accident/injury report, and
annual work accident/injury exposure data report.

RADDL, through its Human Resource Office, shall maintain and keep an accident or illness record which
shall be open at all times for inspection by authorized personnel which shall contain the following
information: (i) date of accident or illness; (ii) name of injured/ill employee, age and sexual orientation;

(iii) occupation/position of the employee; (iv) cause of accident/illness; (v) extent and nature of
disability/injury; (vi) duration of disability/injury; (vii) extent of damage, including actual medical cost; and

(viii) corrective action/s on OSH related findings which caused illness/accidents to be undertaken or was

undertaken.

General applicable procedures

The RADDL and contractors will apply the following guidelines when dealing with workers:

e There will be no discrimination with respect to any aspects of the employment relationship, such as:
Recruitment and hiring; compensation (including wages and benefits; working conditions and terms
of employment; access to training; job assignment; promotion; termination of employment or
retirement; or disciplinary practices.

e Harassment, intimidation and/or exploitation will be prevented or addressed appropriately.

e Special measures of protection and assistance to remedy discrimination or selection for a particular
job will not be deemed as discrimination.

e Vulnerable project workers will be provided with special protection.

40

DA RADDL R12 ESMP DRAFT FOR DISCLOSURE



RADDL and Contractors will provide job / employment contracts with clear terms and conditions
including rights related to hours of work, wages, overtime, compensation and benefits, annual holiday
and sick leave, maternity leave and family leave. Code of Conduct included in this LMP will be
applicable for all project workers.

RADDL will ensure compliance with the Code of Conduct including providing briefings/awareness
raising on the Code.

RADDL and Contractors will ensure compliance with occupational health and safety procedures and
COVID-19 specific procedures if applicable (see below) including that the workers are properly trained
in application of the standards that are relevant to the work.

RADDL and retained Contractors will ensure no person under the age of 18 shall be employed. Age
verification of all workers will be conducted by the contractors.

RADDL will recruit contractors and labor locally to the extent that they are available.

Workers shall be recruited voluntarily, and no worker is forced or coerced into work.

RADDL will supervise and monitor to ensure compliance with the above requirements.

All workers will be made aware of the Worker’s Grievance Mechanism (see below) to raise work
related grievances, including any sensitive and serious grievances on SEA/SH.

Occupational health and safety (OHS) procedures

The objective of the procedure is to achieve and maintain a healthy and safe work environment for all
project workers (contracted workers and community workers) and the host community.

On procurement for Contractors, DA-BAI will avail the ESMP to the aspiring contractors so that
contractors include the budgetary requirements for OHS measures in their respective bids.

The contractor will develop and maintain an OHS management system (or Contractor Safety and
Health Program, CSHP, according to the DOLE requirements) that is consistent with the scope of work,
which must include measures and procedures to address all the following topics listed below and in
accordance with local legislation and GIIP (as defined by World Bank Group EHSGs). The management
system must be consistent with the duration of contract and this LMP.

Contractor will conduct workplace hazards identification and adopt all applicable E&S risk mitigation
measures in accordance with local legislation requirements and WBG EHSGs.

Contractor will designate a responsible person to oversee OHS related issues at the project site and
define OHS roles and responsibilities for task leaders and contract managers.

Contractor should put in place processes for workers to report work situations that they believe are
not safe or healthy, and to remove themselves from a work situation which they have reasonable
justification to believe presents an imminent and serious danger to their life or health, without fear of
retaliation.

Contractor must provide preventive and protective measures, including modification, substitution, or
elimination of hazardous conditions or substances informed by assessment and plan. Whenever PPEs
are required for the work, it must be provided at no cost for the workers.

Contractor shall assess workers’ exposure to hazardous agents (noise, vibration, heat, cold, vapors,
chemicals, airborne contaminants etc.) and adopt adequate control measures in accordance with local
regulations and WB EHSGs.

Contractors must provide facilities appropriate to the circumstances of the work, including access to
canteens, hygiene facilities, and appropriate areas for rest. Where accommodation services are
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provided to project workers, policies will be put in place and implemented on the management and
quality of accommodation to protect and promote the health, safety, and well-being of the project
workers, and to provide access to or provision of services that accommodate their physical, social and
cultural needs.

Contractor must provide appropriate training/induction of project workers and maintenance of
training records on OHS subjects.

Contractor shall document and report on occupational incidents, diseases and incidents.

Contractor shall follow emergency prevention and preparedness and response arrangements to
emergency situations including but not limited to workplace accidents, workplace illnesses, flooding,
fire outbreaks, disease outbreaks, labor unrest, and security.

Contractor must provide remedies for adverse impacts such as occupational injuries, deaths, disability
and disease in accordance with local regulatory requirements and Good International Industry
Practices (GIIP).

Contractor shall maintain all such records for activities related to the safety health and environmental
management for inspection by DA-BAI or the World Bank.

Procedures for managing communicable or zoonotic diseases

These procedures shall apply in the likely event of communicable or zoonotic diseases

Contractors should ensure that workers are hired locally to the extent possible.

Contractors should provide training to all workers on signs and symptoms of communicable or
zoonotic diseases, how it is spread, how to protect themselves (including regular handwashing and
social distancing) and what to do if they or other people have symptoms, as well as policies and
procedures listed here. Training of workers should be conducted regularly, providing workers with a
clear understanding of how they are expected to behave and carry out their work duties. Training
should address issues of discrimination or prejudice if a worker becomes ill and provide an
understanding of the trajectory of the virus, where workers return to work following infection.

A summary of basic guidelines on disease prevention and management should be displayed at all civil
works sites, with images and text in relevant ethnic languages.

Workers who are sick or showing possible symptoms should not be allowed on the work site and
should be isolated and referred to local medical facilities immediately.

Contractors should review worker accommodation arrangements to see if they are adequate and
designed to reduce contact with the community.

Contractors should review work arrangements, tasks and hours to allow social distancing.
Contractors should provide workers with appropriate forms of personal protective equipment.
Contractors should ensure handwashing facilities supplied with soap, disposable paper towels and
closed waste bins exist at key places at the work site.

DA-BAI and Contractors should together implement a communication strategy with the community in
relation to communicable or zoonotic diseases at project vicinity or clientele.

Contractor management procedures

The objective of this procedure is to ensure that the RADDL has contractual power to administer oversight
and action against contractors for non-compliance with the labor management procedures.
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e RADDL will make available relevant documentation to inform the contractor about requirements for
effective implementation of the LMP.

e RADDL will include the provisions of the ESMP, along with the Project SEP and LMP, and other related
documents in the specification section of the bidding documents. The contractors will be required to
comply with these specifications.

e Contractor will raise worker awareness on the Code and Conduct.

e  Contractor will show evidence of OHS and Emergency Preparedness procedures.

e RADDL will monitor the contract’s E&S performance during its regular site visits utilizing contractor
reporting or external monitoring/supervision consultants where available. Where appropriate, the
Project Management Unit may withhold the contractor’s payment or apply other contractual remedies
as appropriate until corrective action(s) is/are implemented on significant non-compliance with the
ESMP, along with the provisions of the SEP, LMP, such as failure to notify the Project Management
Unit.

Institutional arrangement forimplementation of the labor management procedures

RADDL Human Resources Department will carry the main responsibility for the implementation and
monitoring of the LMP. DA-BAI will incorporate the relevant labor management procedures into the
specification section of the bidding documents and the procurement contracts, for the contractor to
adhere to.

Workers grievance redress mechanism

There will be a specific Workers Grievance Redress Mechanism (Worker GRM) for project workers as per
the process outlined below. This considers culturally appropriate ways of handling the concerns of direct
and contracted workers. Processes for documenting complaints and concerns have been specified,
including time commitments to resolve issues. Workers will be informed about the relevant Worker GM
upon their recruitment and their right to redress, confidentiality and protection against any reprisals from
the employer will be stated in the contract.

The grievance redress mechanism is provided in detail under Section Error! Reference source not f
ound..

Code of conduct

e Treat women, children (persons under the age of 18), and men with respect regardless of ethnicity,
language, religion, political or other opinion, national, social origin, citizenship status, property,
disability, birth or other status.

e Do not use language or behavior towards women, children or men that is inappropriate, harassing,
abusive, sexually provocative, demeaning or culturally inappropriate.

e Do not participate in sexual activity with community members.

o Do not engage in sexual favors or other forms of humiliating, degrading or exploitative behavior.

e Do not engage in any activity that will constitute payment for sex with members of the communities
surrounding the workplace.
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e Report through the Worker GRM suspected or actual gender-based violence against a person of any
gender by a fellow worker or any breaches of this Code of Conduct.

e Use any computers, mobile phones, or video and digital cameras appropriately, and never to exploit
or harass women, children or a vulnerable person through these mediums.

e Comply with all relevant local legislation.

e Engaging in any of the prohibited activities above can be cause for termination of employment,
criminal liability, and/or other sanctions.

~ END OF ESMP DOCUMENT ~
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