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MANAGEMENT PLAN (ESMP) 
Wastewater Treatment Facility, Waste Storage Area, and 

Laboratory Equipment Upgrade 

REGIONAL ANIMAL DISEASE 

DIAGNOSTIC LABORATORY (RADDL) 
This document presents the environmental 
and social risk and impact assessment, along 
with the environmental and social 
management plan, for the rehabilitation and 
upgrade of the existing Regional Animal 
Disease Diagnostic Laboratory in Cebu City, 
Region 7, Philippines. 

Pandemic Fund Resilient Philippines 
Project 
The Pandemic Fund Resilient Philippines 
Project is supported by the World Bank. The 
project will be implemented by the 
Department of Agriculture (DA) and the 
Department of Health (DOH), in partnership 
with the Department of Agriculture-Bureau of 
Animal Industry (DA-BAI). DA-BAI is 
responsible for the renovation, upgrade, and 
operation of the animal health information 
system and the animal disease diagnostic 
laboratories in the Philippines. 
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1. Introduction 

The Department of Agriculture–Bureau of Animal Industry (DA–BAI), in partnership with the Department 

of Health (DOH), has secured financial support through the Pandemic Fund Resilient Philippines 

(hereafter referred to as the “Fund” or “Grant” in this document) for the renovation and upgrade of the 

Philippine Animal Health Information System and the Animal Disease Diagnosis and Reference 

Laboratory (ADDRL) located in Quezon City. The Fund will also finance minor renovation works and the 

procurement of equipment for the Regional Animal Disease Diagnostic Laboratory in Region 7 (RADDL 

7) in the City of Cebu, and the Regional Animal Disease Diagnostic Laboratory in Region 12 (RADDL 12) 

in General Santos City. 

The Fund aims to strengthen the country’s capacity to detect, report, and respond to existing and 

emerging pathogens with epidemic potential in humans, animals, and wildlife. Through this grant, 

laboratory networks and infrastructure will be enhanced to enable the detection, characterization, and 

confirmation of diseases with epidemic potential. Activities supported by the Fund are expected to 

commence following project approval, targeted by the end of October 2025. The project will run until 

March 31, 2028. 

For the purposes of this document, RADDL 7 requires a functional wastewater treatment facility and a 

temporary waste holding area that comply with national regulatory requirements for the management 

of waste and wastewater discharges generated by the laboratory. Strengthening these support facilities 

will allow RADDL 7 to operate continuously and reinforce the region’s preparedness and resilience 

against future animal and public health threats. While the operation of animal health laboratories 

provides critical benefits for disease surveillance and diagnosis, the renovation, upgrade, and operation 

of these facilities may also pose environmental and social risks and impacts during both the 

construction/renovation and operational phases. 

This document presents the Environmental and Social Management Plan (ESMP) for the renovation 

and upgrade of the waste storage area, the establishment of a wastewater treatment facility, 

enhancement of door access and security system, and equipping of RADDL 7 in Cebu City. The ESMP 

defines the mitigation, monitoring, and institutional measures to be implemented during the pre-

construction, construction, and operation phases of the project. Its primary objective is to ensure that 

adverse environmental and social impacts are prevented, minimized, or mitigated, while ensuring 

compliance with national laws, regulations, and international good practices in environmental and social 

performance.  
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2. Regional disease diagnosis laboratories 

The RADDLs are specialized facilities under the DA-BAI that provide frontline veterinary laboratory 

services in regional centers of the Philippines. These regional laboratories serve as extensions of the 

ADDRL in Quezon City, which is the national reference laboratory. 

Key services provided by RADDLs: 

● Disease detection and diagnosis – Conducting laboratory testing for priority animal diseases, 

including zoonotic and economically significant livestock and poultry diseases. 

● Surveillance and monitoring – Supporting the national animal disease surveillance program 

through sample collection, testing, and reporting of disease cases from their respective regional 

coverage areas. 

● Epidemiological support – Providing data to strengthen early warning systems and assisting in 

outbreak investigations and disease mapping. 

● Food safety and public health – Testing animal products to ensure they are safe for human 

consumption and aligned with sanitary and phytosanitary standards. 

● Capacity building – Supporting local government units (LGUs), farmers, and other stakeholders 

by providing training on animal health, biosecurity, and sample handling. 

● Emergency response – Serving as part of the national network for rapid response during animal 

disease outbreaks and epidemics. 

2.1 Project location 

The Regional Animal Disease Diagnostic Laboratory (RADDL) in Region 7 (Cebu City) is located within the 

Department of Agriculture Regional Field Office Compound of Region 7 (Figure 2-1). The laboratory 

occupies a land area of 825 m2, with Tax Declaration under the Department of Agriculture Regional Field 

Office in Region 7. 

 



 

3 
DA RADDL R7 DRAFT ESMP FOR DISCLOSURE 

 

Figure 2-1: Project Vicinity Map of RADDL Region 7 in Cebu City (Google Earth) 

 

2.2 Existing facilities 

The RADDL consists of a single floor building with an area of 225 m2. Its backyard has been allocated for 

the wastewater treatment facility and waste holding area (Table 2-1). 

Table 2-1: RADDL existing facilities 

Existing Facilities Properties and equipment Area footprint / Capacity 

RADDL building Building has double door access, a doorbell, and security 
system such as CCTV set-up. 

Presence of secure laboratory rooms for animal health 
testing and surveillance. 

The building is built with the Chief Veterinarian office, 
receiving area for testing samples, visitors waiting and 
changing area, staff desks, toilet facility, and sinks. 

225 m2 

Wastewater treatment facility Water tank and underground plumbing have been 
established at the back of the RADDL. 

16.707 m2  / 15 m3 

Waste storage yard Covered storage yard has been established at the back of 
the RADDL building. 

21.28 m2 

 

2.3 Proposed renovation and upgrade works 

The scope of RADDL 7 renovation and upgrade works includes the repair of the existing wastewater 

treatment facility, plumbing works and reinstatement of the submersible pumps. The facility is also in 

need of a waste holding area to accommodate properly labeled waste coming from the operation of the 

animal disease diagnostic laboratory. Also, the door access and security system will require 

 



 

4 
DA RADDL R7 DRAFT ESMP FOR DISCLOSURE 

reinstatement as the previous service provider could no longer repair the existing door access and 

security system platform Table 2-2.  

In terms of equipment, the following items will be purchased: 

● Real time polymerase chain reaction (PCR) technology  

● Biosafety cabinet Class II Type A2 

● Autoclave 

● Freezer 

● Centrifuges and microcentrifuges 

● Laboratory furniture and fixtures 
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Table 2-2: Overview of the RADDL 7 renovation and upgrade works 

Project name Pandemic Fund Resilient Philippines 

Component Component 2: Animal Health 

Subcomponents Subcomponent 2.2: Laboratory systems 

This component involves upgrading of DA-BAI’s RADDL animal health laboratories by 
procuring additional equipment to support its services, and to rehabilitate and upgrade its 
wastewater treatment facility and waste holding area in accordance with the Philippine 
national requirements on waste management from animal laboratories.  

Project land area Existing land area 

● The existing RADDL occupies a total land area of 825 m2. 

Proposed expansion area  

o The renovation and rehabilitation works will be within the existing land property. 
No additional land will be affected by the subproject activities 

Estimated cost: RADDL renovation and upgrade cost: PHP 976,000* 

● Sewage Treatment Plant / Wastewater Treatment Facility: PHP 576,000 
● Door Access and Security System: PHP 300,000 
● Material Recovery and Temporary Waste Storage Facility: PHP 100,000 

*Additional budget will be allocated for the procurement of laboratory equipment, with 

amount still to be determined.  

Start/Completion date:  Target start date: Quarter 1 of 2026 

Duration of renovation and upgrade works: 2 months  

 

2.4 Laboratory personnel 

The laboratory facility comprises 13 employees and staff in total, comprising eight regular employees 

and five contract-of-service employees. 

● Chief of the veterinary laboratory 

● Veterinarians 

● Science research specialists 

● Agriculturist 

● Laboratory technician and aide 

● Administrative aide 

● Medical technologist 
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3. Legal and regulatory framework 

3.1 Philippine national regulatory requirements 

The implementation of this Environmental and Social Management Plan (ESMP) shall adhere to all 

applicable environmental and social safeguard laws, labor standards, health and safety regulations, and 

international standards, including those prescribed by multilateral development institutions. The 

following framework outlines the legal basis governing environmental protection, social responsibility, 

occupational safety, and international compliance. 

Table 3-1: Applicable Philippine environmental and social laws and regulations 

Environmental 
aspects 

Potential impacts of subproject 
activities 

Applicable environmental laws, policies, and implementing rules 

and regulations 

E&S Assessment 
and Public 
Participation 

Non-compliance with national 
E&S assessment requirements 

Non-inclusion of stakeholders 

o Presidential Decree 1151: Philippine Environmental Policy 

o Presidential Decree 1587: Philippine Environmental Impact 

Statement (EIS) System 

DENR AO 2017-15: Guidelines on public participation under 

the PEISS 

EMB MC 2014-005: Revised Guidelines for Coverage Screening 

and Standardized Requirements under the PEISS 

o DENR AO 2014-02: Revised Guidelines for Pollution Control 

Officer (PCO) Accreditation 

o RA 4850, as amended by Presidential Decree 813 and 

Executive Order 927, and LLDA Board Resolution 455 series 

of 2014: Institutionalizing the Training and Accreditation of 

PCOs in Laguna de Bay Region and Other Purposes 

Land 

Pollution from solid waste 

Soil pollution 

Hazardous waste 

Efficient resource management 

o RA 9003: Ecological Solid Waste Management Act of 2000 

DAO 2001-34: IRR of RA 9003 

o RA 6969: Toxic Substances and Hazardous and Nuclear Waste 

Control Act of 1990 and its Implementing Rules and 

Regulations 

DAO 2013-22: Revised DAO 2004-36 – Hazardous Waste 

Management 

o PD 856: Sanitation Code of the Philippines 

o PD 1096: Philippine Green Building Code 

o DAO 2021-11: Guidelines in the Processing and Issuance of 

Permit for the Cutting, Removal and Relocation of Naturally 

Growing Trees 

Water 
Groundwater pollution 

Surface water pollution 

o RA 9275: Philippine Clean Water Act of 2004 

DAO 2005-10: IRR of the Clean Water Act 

DAO 90-35: Effluent Regulations 

DAO 2016-08: Water Quality Guidelines and General Effluent 

Standards (WQG & GES) 

DAO 2021-19: Updated Water Quality Guidelines and General 

Effluent Standards for Selected Parameters 
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DAO 2004-25: Guidelines on Discharge Permit Issuance 

MC 2008-08: Water Quality Monitoring Manual 

Air 
Air pollution 

Air / Carbon emissions 

o RA 8749: Philippine Clean Air Act of 1999 

DAO 2000-81: Implementing Rules and Regulations of RA 8749 

Social aspects 
Potential impacts of subproject 
activities 

Applicable social laws, policies, and implementing rules and 
regulations 

Labor and 
employment 

Breach of workers’ rights 

o PD No. 442: Philippine Labor Code 

o RA 6715: Amendment of the Labor Code of the Philippines 

o DOLE Department Orders and Labor Advisories on wages, 

working conditions, and contractor safety 

Animal Health 
Workers and 
Clientele 

Health impacts 

Breach of biosafety protocols 

Occupational health and safety 

Fire incidents 

o RA 11058: Strengthening the Occupational Safety and Health 

(OSH) Compliance Act  

Department Order 198-18: Implementing Rules and 

Regulations of RA 11058, An Act Strengthening Compliance 

with Occupational Safety and Health Standards and Providing 

Penalties for Violations Thereof 

Department Order No. 252-25: Revised Implementing Rules 

and Regulations for RA 11058 

Construction Safety and Health Program by the Contractor 

o RA 8371: Indigenous Peoples’ Rights Act of 1997 (IPRA) 

o PD 856: Sanitation Code of the Philippines 

o RA 9514: Fire Code of the Philippines of 2008 and Its 

Implementing Rules and Regulations 

Indigenous 
Peoples and 
Ancestral Lands 

Breach of indigenous peoples 
rights 

o RA 8371: Indigenous Peoples' Rights Act (IPRA) 

- Free, Prior and Informed Consent (FPIC) requirements under 

NCIP 

Gender and 
vulnerable 
groups 

Gender based violence, sexual 
harassment, sexual exploitation 
and abuse 

Breach of women’s rights 

Discrimination against persons 
with disabilities 

Child and forced labor 

o RA 6725: Act Strengthening the Prohibition on Discrimination 

Against Women with Respect to Terms and Conditions of 

Employment, amending for the Purpose Article 135 of the 

Labor Code 

o RA 9710: The Magna Carta of Women  

o RA 11313: Safe Spaces Act  

o RA 7877: Anti-Sexual Harassment Act 

o RA 7272: Magna Carta for Disabled Persons 

o RA 9231: Special Protection of Children Against Child Abuse, 

Exploitation, and Discrimination Act 

 

DA BAI also adheres with good industry practices on animal health and biosafety protocols. 

• Republic Act No. 3639, An Act Creating the Bureau of Animal Industry, Defining its Powers and 

Functions, Providing for its Personnel; Making Appropriation for its Organization and Operation; 
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Changing the Name of the Bureau of Agriculture to Bureau of Plant Industry, and Other 

Purposes1 

• DA Administrative Order No. 10, series of 2008: Guidelines on the Certification of Good Animal 

Husbandry Practices2 

• DA Memorandum Circular No. 12, Series of 2021: Establishing a Sustainable and Effective 

Biosafety, Security and Surveillance (BSS&S) System in the Department of Agriculture and 

Adopting the Plan of Action and Milestones (POA&M) as its Road Map3 

• RA 8485, as amended by RA 10631: The Animal Welfare Act of 1998 as Amended4 

• RA 10611: An Act to Strengthen Food Safety Regulatory System in the Country to Protect 

Consumer Health and Facilitate Market Access of Local Foods and Food Products, and for Other 

Purposes5 

• World Organization for Animal Health Codes and Manuals on Terrestrial and Aquatic Animals6 

• RA 6713: Rules Implementing the Code of Conduct and Ethical Standards for Public Officials and 

Employees7 

 

3.2 Applicable World Bank environmental and social standards 

The renovation and upgrade work at RADDL will adhere with the applicable recommendations under the 

World Bank Environmental Health and Safety guidelines, Good Practice Notes, and the applicable 

requirements under the International Labor Organization Core Requirements ratified by the Philippines 

(see Table 3-2). 

Table 3-2: Applicable international environmental, social, health, and safety standards 

Subproject activities 
International 
Organization  

Applicable standards and good international industry practices and 

recommendations 

Construction 
renovation and 
operational services of 
RADDL 

World Bank 

o Environmental and Social Framework (ESF) 

ES Standard 1: Assessment and Management of Environmental and 

Social Risks 

ES Standard 2: Labor and Working Conditions 

ES Standard 3: Resource Efficiency and Pollution Prevention 

ES Standard 4: Community Health and Safety 

ES Standard 7: Indigenous Peoples 

ES Standard 10: Stakeholder Engagement 

Construction 
renovation and 
operational services of 
RADDL 

World Bank 

o General EHS Guidelines 

Environmental: Air Emissions and Ambient Air Quality, Energy 

Conservation, Wastewater and Ambient Water Quality, Water 

Conservation, Hazardous Materials Management, Waste 

 
1 Reference: https://faolex.fao.org/docs/pdf/phi174209.pdf  
2 Reference: https://elibrary.judiciary.gov.ph/thebookshelf/showdocsfriendly/10/54875  
3 Reference: https://www.da.gov.ph/wp-content/uploads/2021/07/mc12_s2021.pdf  
4 Reference: https://paws.org.ph/downloads/ra8485_as_amended_by_ra10631.pdf  
5 Reference: https://www.fda.gov.ph/wp-content/uploads/2021/05/Republic-Act-No.-10611.pdf  
6 Reference: https://sont.woah.org/portal/tool?le=en  
7 Reference: https://www.csc.gov.ph/phocadownload/userupload/admin-legal/saln/IRR%20%5BRA%20No.%206713%5D.pdf  

https://faolex.fao.org/docs/pdf/phi174209.pdf
https://elibrary.judiciary.gov.ph/thebookshelf/showdocsfriendly/10/54875
https://www.da.gov.ph/wp-content/uploads/2021/07/mc12_s2021.pdf
https://paws.org.ph/downloads/ra8485_as_amended_by_ra10631.pdf
https://www.fda.gov.ph/wp-content/uploads/2021/05/Republic-Act-No.-10611.pdf
https://sont.woah.org/portal/tool?le=en
https://www.csc.gov.ph/phocadownload/userupload/admin-legal/saln/IRR%20%5BRA%20No.%206713%5D.pdf
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Subproject activities 
International 
Organization  

Applicable standards and good international industry practices and 

recommendations 

Management 

Occupational Health and Safety: General Facility Design and 

Operation, Communication and Training, Physical Hazards, Chemical 

Hazards, Biological Hazards, Personal Protective Equipment, Special 

Hazard Environments, Monitoring 

Community Health and Safety: Structural Safety of Project 

Infrastructure, Life and Fire Safety, Traffic Safety, Transport of 

Hazardous Materials, Disease Prevention, Emergency Preparedness 

and Response  

Construction and Decommissioning: Environment, Occupational 

Health and Safety, Community Health and Safety 

o Industry-Sector EHS Guidelines: Agribusiness and Food Production 

Animal health 
surveillance and 
disease diagnosis 

World Bank o Good Practice Notes on Animal Health and Related Risks 

Construction 
renovation and hiring 
of workers  
 
Operation of laboratory 
facilities, WTF and Solid 
Waste Storage 

World Bank 
o Good Practice Note on Addressing Exploitation and Abuse and 

Sexual Harassment (SEA/SH) in Human Development Operations 

Hiring of construction 
workers 
 
Operation of the RADDL 

International Labor 
Organization (ILO) 

o ILO Core Conventions ratified by the Philippines: Forced Labor, 

Freedom of Association and Protection of Right to Organize, Right to 

Organize and Collective Bargaining, Equal Remuneration Convention, 

Abolition of Forced Labor, Discrimination (Employment and 

Occupation) Convention, Minimum Age Convention, World Forms of 

Child Labor Convention, Promotional Framework for Occupational 

Safety and Health Convention 

 

4. Existing environmental and social performance  

This section presents the environmental and social compliances status of DA-BAI with respect to the 

national and regional regulatory requirements on health, safety, social and environmental aspects. 

Table 4-1: Status of compliance with RADDL Region 7 (Cebu City) 

Regulatory requirements Status of compliance 

Philippine Environmental Impact 
Statement System (PEISS) under PD 
1587 and the EMB MC 2014-005 

• The laboratory is not covered by PEISS as it is classified as Category D.  

• The laboratory was issued a Certificate of Non-Coverage (CNC) on January 25, 
2018 with Reference Number CNC-OL-R07-2018-01-00010. 

Hazardous waste generation and 
the requirements under RA 6969: 
Toxic Substances and Hazardous 

• Hazardous waste generation ID: OL-GR-R7-22-003504 

• Manual Registration No. – M-GR-R7-22-04001 
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Regulatory requirements Status of compliance 

and Nuclear Waste Control Act of 
1990 

Solid waste generation and 
disposal according to RA 9003 
Ecological Solid Waste Act 

• Waste generated by DA-BAI used to be hauled by a third-party service provider, 
Pollution Abatement Systems Specialists Inc. The Memorandum of Agreement 
was executed on July 14, 2022..  

• RADDL R7 will execute a new Memorandum of Agreement with an accredited 
third-party waste management service provider.  

Effluent discharge and 
management according to the 
requirements of DAO 90-35 or the 
Effluent Regulations under the RA 
9275 Philippine Clean Water Act  

• RADDL R7 commissioned Black & Veatch to develop the design of the existing 
wastewater treatment facility. The treatment facility comprises a 5-chamber 
tank with aeration system and settling basin. 

• The aeration pump installed at the wastewater treatment tank was no longer 
functional and will require repair or replacement. 

• Effluent test results taken on October 16, 2023 showed the results meet the 
Philippine effluent standards. 

Fire Prevention and Safety 
Measures according to RA 9514 
Fire Code of the Philippines 

• RADDL R7 was issued a Fire Safety Inspection Certificate by the Bureau of Fire 
Protection on February 22, 2019, with reference number FSIC No. R 07-067530 

• RADDL R7 was also issued a Fire Safety Evaluation Clearance on December 5, 
2017, with reference number FSEC No. R 07-004485 

• Presence of fire extinguishers was observed inside the building premises. 

Workers occupational health and 
safety (OHS) according to the PD 
442 Labor Code of the Philippines 
and its amendment and attached 
DOLE Department Orders 

• RADDL R7 adheres with the Labor Code of the Philippines. 

• The Commission on Audit performs periodic audit of personnel hiring according 
to the budget allocated for the facility. 

Equal hiring opportunity, including 
indigenous peoples, vulnerable 
groups, disabled persons, gender 
inclusion, and non-discrimination, 
according to RA 8371 Indigenous 
Peoples Rights Act, RA 7272 Magna 
Carta of Disabled Persons, RA 9710 
Magna Carta of Women, RA 9231 
Special Protection of Children 
Against Child Abuse, Exploitation, 
and Discrimination Act, and RA 
6725 Prohibition on Discrimination 
Against Women with Respect to 
Terms and Conditions of 
Employment, RA 7877 Anti-Sexual 
Harassment Act, RA 11313 Safe 
Spaces Act 

• DA-BAI do not discriminate in hiring of workers and promotes equal hiring 
regardless of gender, sex, age, and social status.  

• DA Regional Offices issued the Administrative Order No. 2020-06 reinforcing the 
“Equal Opportunity Principle in the Program on Awards Incentives for Service 
Excellence (Praise) of the Department of Agriculture, RFO 7.  

DA-BAI Biosafety Protocols and 
Standards according to the 
National Institutes of Health  

• DA-BAI has two Certified Biorisk Officers (CBO’s) trained to ensure the safety of 
laboratory personnel and samples of the laboratory. 

• The CBO’s prioritize safety of the laboratory and non-laboratory personnel 
entering the laboratory through training and orientation respectively. 

Grievance Redress Mechanism  • The DA-BAI has a Grievance Committee to address concerns and resolve disputes 
among employees. 

https://drive.google.com/file/d/1HtmlQFjJ6xrjNXe7FyuFVl-Div8obtts/view?usp=sharing
https://drive.google.com/file/d/1HtmlQFjJ6xrjNXe7FyuFVl-Div8obtts/view?usp=sharing
https://drive.google.com/file/d/1HtmlQFjJ6xrjNXe7FyuFVl-Div8obtts/view?usp=sharing
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5. Environmental and social impacts and risk analysis 

This section identifies and analyzes the potential E&S impacts and risks of the proposed renovation and 

upgrade works at RADDL Region 7 in Cebu City, specifically the repair of the existing wastewater 

treatment facility, the establishment of an appropriate waste storage facility, and the restoration of 

door access and security system in the laboratory. It also provides an identification of impacts associated 

with the operation of the laboratory equipment to be procured through the Grant Fund, such as the 

real-time PCR, biosafety cabinet, autoclave, freezer, centrifuges, laboratory furniture and fixtures. 
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Table 5-1: Environmental and social impact assessment and management plan for RADDL Region 7 (Cebu City) 

Project activities E&S regulatory 
requirements and 
international standards 

Potential impacts 

(+) positive impact 

(-) negative impact  

Risk rating Proposed mitigation 
measures 

Responsible entity E&S management plan 
(for adoption by DA-BAI) 

Performance monitoring 
indicator/s 

Reporting requirement Indicative budget 

Wastewater treatment 
plant repair and 
operation 

         

Repair and renovation of 
the wastewater treatment 
facility (WTF) 

RA 9275: Philippine Clean 
Water Act of 2004 
DAO 2021-19: Updated 
Water Quality Guidelines 
and General Effluent 
Standards for Selected 
Parameters 
DAO 2004-25: Guidelines 
on Discharge Permit 
Issuance 

RA 9003: Ecological Solid 
Waste Management Act 
of 2000 

RA 6969: Toxic Substances 
and Hazardous and 
Nuclear Waste Control Act 
of 1990 and its 
Implementing Rules and 
Regulations 
DAO 2013-22: Revised 
DAO 2004-36 – Hazardous 
Waste Management 

ES Standard 3: Resource 
Efficiency and Pollution 
Prevention 

(-) Decommissioning of 
non-functioning 
wastewater treatment 
equipment (e.g. pumps, 
plumbing, etc), that if not 
properly disposed of, may 
cause environmental and 
water pollution 

Moderate ● Segregate WTF parts that 

will be decommissioned 

and dispose of according 

to standard 

requirements 

● RADDL (Pollution 

Control Officer) 

● Adopt the Waste 

Management Plan 

according to the DENR 

requirements 

● Proof of waste disposal 

receipts 

● Self-monitoring report 

(SMR) submitted 

quarterly 

● Compliance 

monitoring report 

(CMR) submitted 

semi-annually 

● Part of RADDL 

operating cost 

 

● Part of Equipment 

Supplier bid 

 

Operation of the 
repaired/upgraded WTF 

RA 9275: Philippine Clean 
Water Act of 2004 
DAO 2021-19: Updated 
Water Quality Guidelines 
and General Effluent 
Standards for Selected 
Parameters 
DAO 2004-25: Guidelines 
on Discharge Permit 
Issuance 

ES Standard 3: Resource 
Efficiency and Pollution 
Prevention 

(-) Potential 
contamination of 
receiving water body and 
overflow of untreated 
water 

Moderate ● Routine checks and 

testing of aerators, 

pumphouse, and 

plumbing system for any 

leaks 

● Conduct perioding 

monitoring of effluent 

quality and compare with 

standards 

● Avoid disposing of 

untreated effluent from 

the wastewater 

collection tanks 

● In the event of WTF 

malfunctioning, engage a 

third-party licensed 

siphon operator to 

remove untreated 

wastewater from the 

collection tank, for 

proper disposal 

● DA-BAI (WTF 

Operator / 

Pollution Control 

Officer) 

● Adopt and Implement a 

Wastewater Operations 

Manual 

● Discharge permit ● WTF Engineer’s 

Report 

● Effluent test results 

 

● DA-BAI operating 

cost 
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Project activities E&S regulatory 
requirements and 
international standards 

Potential impacts 

(+) positive impact 

(-) negative impact  

Risk rating Proposed mitigation 
measures 

Responsible entity E&S management plan 
(for adoption by DA-BAI) 

Performance monitoring 
indicator/s 

Reporting requirement Indicative budget 

Waste storage facility 
improvements 

         

Building of segregated 
waste storage yard 

RA 9003: Ecological Solid 
Waste Management Act 
of 2000 

RA 6969: Toxic Substances 
and Hazardous and 
Nuclear Waste Control Act 
of 1990 and its 
Implementing Rules and 
Regulations 
DAO 2013-22: Revised 
DAO 2004-36 – Hazardous 
Waste Management 

ES Standard 3: Resource 
Efficiency and Pollution 
Prevention 

(-) Generation of 
construction waste 
materials which may 
pollute the environment 
if not properly disposed 
of 

Moderate ● Maintain housekeeping 

at construction site 

● Waste from construction 

and domestic sources are 

to be kept segregated 

with labels 

● Store and haul off any 

construction waste for 

proper disposal through 

a DENR-accredited waste 

TSD facility after 

construction is complete 

● Construction 

contractor 

(Pollution Control 

Officer) 

● Adopt a Waste 

Management Plan  

● Zero construction 

waste onsite after 

construction phase is 

completed 

● Tidy and well-kept 

construction site 

● Monthly construction 

progress report with 

record of construction 

and domestic waste 

generated 

● Part of the 

contractor’s bid 

Operation of waste 
segregation and storage at 
the facility 

RA 9003: Ecological Solid 
Waste Management Act 
of 2000 

RA 6969: Toxic Substances 
and Hazardous and 
Nuclear Waste Control Act 
of 1990 and its 
Implementing Rules and 
Regulations 
DAO 2013-22: Revised 
DAO 2004-36 – Hazardous 
Waste Management 

ES Standard 3: Resource 
Efficiency and Pollution 
Prevention 

 Moderate ● Maintain proper 

housekeeping and 

laboratory waste 

segregation, storage, 

and disposal of waste 

materials through a 

third-party DENR-

accredited waste 

management facility 

● RADDL (Pollution 

Control Officer) 

● Adopt a Waste 

Management Plan 

● Segregated waste 

stored at site which are 

kept within the allowed 

capacity of the storage 

facility 

● Record of waste 

disposal 

● RADDL operating 

cost 

Door access and security 
system restoration 

         

System restoration and 
repair 

RA 9003: Ecological Solid 
Waste Management Act 
of 2000 

RA 6969: Toxic Substances 
and Hazardous and 
Nuclear Waste Control Act 
of 1990 and its 
Implementing Rules and 
Regulations 
DAO 2013-22: Revised 
DAO 2004-36 – Hazardous 
Waste Management 

(-) Generation of waste 
electrical and electronic 
equipment (WEEE). 

Moderate ● Do not mix WEEE with 

general office waste. 

● Store WEEE in secure, 

dry, and covered area, 

away from rainwater, to 

avoid leaching of heavy 

metals into the ground, 

or fire hazard. 

● Collect and dispose of in 

a DENR-accredited TSD 

facility for WEEE. 

RADDL (Waste 
Management 
Officer) 

● Adopt the Waste 

Management Plan 

according to the DENR 

requirements 

● Proof of waste disposal 

receipts 

● Quarterly monitoring 

reports 

● Part of RADDL 

operating cost 

 

● Part of Equipment 

Supplier bid 

 

Collecting and encoding 
sensitive information  

RA 10173: Data Privacy 
Act 

(-) Potential breach of 
data privacy. 

Moderate ● Limit access of 

sensitive information 

to authorized 

personnel 

● Adhere to the 

provisions of the Data 

Privacy Act 

RADDL (Security / 
ICT Personnel) 

● Adopt the ICT System 

Protocols and Data 

Privacy Procedure 

● Zero data privacy 

breach incident 

● Security records ● Part of RADDL 

operating cost 
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Project activities E&S regulatory 
requirements and 
international standards 

Potential impacts 

(+) positive impact 

(-) negative impact  

Risk rating Proposed mitigation 
measures 

Responsible entity E&S management plan 
(for adoption by DA-BAI) 

Performance monitoring 
indicator/s 

Reporting requirement Indicative budget 

Equipping of the 
laboratory 

         

Equipping of the 
renovated laboratory 
blocks and of the new 
staff offices  

ESS 2: Labor and Working 
Conditions (and Security) 

(-) Breakage and damage 
to property during 
delivery of materials 

(-) Potential theft of 
materials delivery 

Moderate ● Conduct inspection of 

materials delivery and 

check for its adequacy 

according to technical 

specifications. 

RADDL (Property 
and General Service 
Focal) 

● Inspection and 

Inventory Procedure 

● Equipment Inventory 

and Inspection 

Checklist 

● Equipment Inventory 

and Inspection 

Checklist 

● RADDL operating 

cost 

Use of laboratory 
equipment and reagents 

ESS 2: Labor and Working 
Conditions 

(-) Occupational health 
and safety hazards from 
use of laboratory 
equipment and exposure 
to chemical reagents 

Moderate 

 

● Follow the RADDL 

Biosafety and 

Biosecurity Protocols, 

which is operating at 

Biosafety Level 2 (BSL 

2). 

● Provide personal 

protective equipment 

(PPE) such as overall 

suit, gloves, masks, 

and laboratory shoes 

or boots, particularly 

the staff who are 

conducting laboratory 

testing 

● Regularly disinfect the 

workplace  

● Conduct regular 

training of laboratory 

workers, including 

utility workers who 

conduct the cleaning 

of the laboratory 

blocks, on Biosecurity 

and Biosafety Protocol 

● Maintain proper 

housekeeping and 

laboratory waste 

segregation, storage,  

RADDL (Biosafety 
and Biosecurity 
Officer) 

● Adopt the Biosafety 

and Biosecurity 

Protocol 

● Zero Incidents ● Incident Reporting ● RADDL operating 

cost 

Continuous operation of 
the RADDL laboratories 
with improved facilities 
and equipment 

RA 9275: Philippine Clean 
Water Act of 2004 
DAO 2021-19: Updated 
Water Quality Guidelines 
and General Effluent 
Standards for Selected 
Parameters 
DAO 2004-25: Guidelines 
on Discharge Permit 
Issuance 

(-) Potential 
contamination and 
spread of zoonotic 
diseases ( 

Moderate ● Follow the RADDL 

Biosafety and 

Biosecurity Protocols, 

which is operating at 

Biosafety Level 2 (BSL 

2). 

● Provide personal 

protective equipment 

(PPE) such as overall 

suit, gloves, masks, 

and laboratory shoes 

or boots, particularly 

the staff who are 

conducting laboratory 

testing 

● Regularly disinfect the 

workplace  

RADDL (Biosafety 
and Biosecurity 
Officer) 

● Adopt the Biosafety 

and Biosecurity 

Protocol 

● Zero Incidents ● Incident Reporting ● RADDL 

operating cost 
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Project activities E&S regulatory 
requirements and 
international standards 

Potential impacts 

(+) positive impact 

(-) negative impact  

Risk rating Proposed mitigation 
measures 

Responsible entity E&S management plan 
(for adoption by DA-BAI) 

Performance monitoring 
indicator/s 

Reporting requirement Indicative budget 

● Conduct regular 

training of laboratory 

workers, including 

utility workers who 

conduct the cleaning 

of the laboratory 

blocks, on Biosecurity 

and Biosafety Protocol 

● Maintain proper 

housekeeping and 

laboratory waste 

segregation, storage,  
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6. Institutional arrangements  

6.1 Organizational structure 

The Environmental and Social Safeguards Unit (ESSU)of DA-BAI has been established to support the 

implementation of the ESMP from pre-construction, construction to operation phases of the project 

activities. The ESSU will be responsible for the actions required to comply with the requirements in the 

Environmental and Social Commitment Plan (ESCP), along with the commitments in this ESMP.  

At RADDL, the personnel shown in the organizational structure in Figure 6-1 will take responsibility for 

ensuring the ESMP commitments in this document are implemented throughout the project activities 

described under Section 5. 

6.2 Roles and responsibilities 

The laboratory personnel will take responsibility for the respective commitments to comply with both 

the national regulatory requirements and the requirements of the World Bank Environmental and Social 

Standards. RADDL R7 will appoint from among its personnel the following respective E&S roles and 

responsibilities during implementation of the project activities. 

Table 6-1: Definition of roles and responsibilities of RADDL ESS staff 

RADDL ESS Roles/Positions Duties and responsibilities 

Chief  • Provide overall leadership and strategic director for the RADDL 

• Oversee implementation of environmental and social safeguards in all projects and 
activities 

• Approve key decisions related to environmental compliance and social impact mitigation 

• Coordinate with external regulatory bodies and stakeholders on E&S matters 

Vice-Chief (or authorized 
delegate) 

• Assist the Chief in implementing E&S policies and programs 

• Act as the authorized person in the absence of the Chief 

• Ensure that the action plans and compliance measures are implemented efficiently 

• Support coordination among E&S focal persons and project units 

Environmental Safeguards 
Focal 

• Ensure compliance with environmental laws, permits, and regulatory requirements 

• Monitor and report on environmental impacts of organizational activities 

• Lead the preparation and submission of environmental compliance permits 

• Coordinate environmental mitigation and monitoring measures 

Social Safeguards Focal • Ensure integration of social safeguards in project planning and implementation 

• Conduct stakeholder engagement activities  

• Monitor and report on social safeguard compliance 

Environmental Engineer • Provide technical guidance on environmental engineering concerns (e.g. water, air, and 
waste management) 

• Design and evaluate environmental control systems 

• Ensure the renovation of the facility comply with sanitation and environmental standards 
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RADDL ESS Roles/Positions Duties and responsibilities 

• Support environmental risk assessments and hazard analysis 

Certified Biorisk Officers  • Develop and implement biosafety and biosecurity protocols and policies 

• Ensure safe handling, storage, and disposal of biological materials 

• Train personnel on biosafety measures and emergency procedures 

• Monitor laboratory compliance with national and international biosafety standards 

Waste Management Officer • Oversee proper handling storage, and disposal of hazardous and pharmaceutical wastes 

• Create and implement effective waste management plan 

• Ensure compliance with DENR and DOH waste management regulations 

• Maintain waste inventory and tracking systems 

• Conduct regular training and audits on waste segregation and disposal procedures 

Occupational Health and 
Safety Officer 

• Develop and enforce workplace health and safety policies  

• Conduct risk assessments and accident investigations 

• Provide safety training and health surveillance 

• Ensure compliance with occupational safety standards and laws 

Grievance Focal • Manage and document all grievance cases related to environmental and social issues 

• Serve as the primary contact for affected stakeholders to lodge concerns 

• Facilitate resolution processes in accordance with grievance redress mechanisms 

• Maintain confidentiality and impartiality in addressing complaints 

Property and General 
Service Focal 

• Manage the inventory and documentation of all physical assets and equipment 

• Oversee the provision of logistical and general services support for environmental and 
social related activities 

• Coordinate the proper disposal of property in accordance with established procedures and 
regulations 

• Ensure compliance with environmental, health, and safety stakeholders in the 
management and maintenance of facilities 

• Monitor utilities consumption, including water and electricity, to promote efficiency and 
sustainability 

• Ensure adequate illumination and lighting conditions in all facilities 

• Facilitate and verify certification of third-party service providers for services such as 
siphoning, solid waste management, and other related functions 

• Support the implementation of environmentally responsible practices in property and 
general services operations 

Architectural and 
Engineering 

• Integrate sustainable design and green architecture principles in infrastructure projects 

• Ensure compliance with building codes and environmental regulations 

• Coordinate with engineering teams on environmental and social integration in 
construction activities 

• Review architectural plans for environmental impact 

Compliance and Support • Monitor overall environmental and social compliance in line with national regulations and 
donor requirements 

• Assist in preparing compliance reports and documentation 

• Provide technical support across environmental and social thematic areas 

• Participate in environmental and social audits and evaluations 
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F i g u r e  6 - 1 :  O r g a n i z a t i o n a l  s t r u c t u r e  f o r  t h e  i m p l e m e n t a t i o n  o f  t h e  E S M P
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7. Capacity building on ESMP implementation 

Table 7-1: presents the proposed capacity building and training sessions planned during the 

implementation of the Pandemic Fund Resilient Philippines Project. The topics for capacity building are 

targeted towards the roles and responsibilities of the respective government agencies, including its staff 

and third-party contractors. 

Table 7-1: Proposed activities to strengthen DA-BAI’s capacity in implementing the ESMP 
commitments 

Agency / ESF Roles Responsibilities 
Proposed training and capacity 

building activities 

RADDL 

o Overall project oversight and compliance. 

o Allocate budget for ESMP implementation. 

o Act as the final authority on E&S matters. 

o World Bank ESF Training 

o Training in National E&S 

regulations (e.g., ECC, RA 9003, 

RA 6969, RA 9275, etc). 

Contractor 

o Implement all construction phase ESMP 

measures. 

o Submit monthly progress reports to DA-BAI 

o Adhere to safety protocols and provide 

necessary PPE. 

o Adhere to the construction phase and 

provide Gantt Chart 

o Environmental and OHS 

awareness training for all 

workers. 

Laboratory Unit Head 

o Ensure proper waste segregation and 

management within the labs. 

o Oversee adherence to laboratory-specific 

protocols. 

o Training in laboratory waste 

management and best practices 

on waste handling, storage, 

hauling and disposal 

ESF Focal Persons 

o Day-to-day ESMP implementation and 

monitoring. 

o Conduct regular site inspections and audits. 

o Liaise with external agencies (e.g., DENR-

EMB, LGUs). 

o Advanced training on biosafety 

levels, hazardous waste 

management, and 

environmental monitoring. 

Certified Biorisk Officer 
o Lead OHS activities, including training, 

inspections, and incident reporting. 

o OHS certification and 

continuous professional 

development. 

Facility Engineer 

o Oversee the maintenance and operation of 

the WTF, solid waste management, and 

laboratory support utilities. 

o Training in wastewater 

treatment facility (WWTF) 

operation and maintenance, 

and energy efficiency. 

RADDL Human Resources 
o Manage stakeholder engagement and 

grievance redress mechanism. 

o Training in effective public 

consultation and 

communication. 
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8. Labor management plan 

The labor management plan for the RADDL renovation and upgrade works follows the applicable 

requirements of the Environmental and Social Standard (ESS) 2 Labor and Working Conditions. The plan 

particularly refers to the following workers’ category: 

• Direct workers. These are the workers employed or engaged directly by RADDL to work 

specifically in relation to the upgraded facilities.  

o Contract of service (COS). Engagement is based on a written contract, within a defined 

period. It is not covered by civil service rules on employment, and the worker does not 

enjoy the benefits, privileges, or security of tenure. Laboratory personnel may be hired 

through COS arrangement. COS workers do not have security of tenure and does not 

have employer-employee relationship with the RADDL. 

o Job Order (JO). Engagement is according to a specific piece of work or task, emergency 

jobs, tasks that are specific in nature such as carpentry, plumbing, repair works, cleaning 

services or maintenance services. Utility workers may be hired through JO arrangement. 

JO workers are usually engaged within a short period, and they do not have security of 

tenure. Employer-employee relationship with RADDL does not exist. 

• Government workers. These are government employees who may be assigned a position or 

detailed job description and become part of dedicated officials and staff involved in the 

laboratory operations. Government workers enjoy the benefits, privileges, and a security of 

tenure. They are also referred to as regular employees of RADDL or those holding plantilla 

positions.  

• Contracted workers. These are workers employed or engaged through third parties, which may 

include contractors or subcontractors. The contracted workers will be tasked to perform the 

construction activities. The total number of contracted workers by the contractor will be 

determined during the bidding process of the renovation and upgrade works according to the 

scope of work. Contracted workers also refer to those engaged in solid and hazardous waste 

management, water treatment and effluent management. 

The labor management procedures are presented in the Annex, Section 10.2. 
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9. Consultation and stakeholder engagement 

The RADDL recognizes its mandate in providing services related to animal health, welfare, and 

production extending beyond technical interventions, along with safeguarding animal health and 

welfare. In delivering this mandate, RADDL underscores the importance of building community relations 

through strong engagement with beneficiaries it serves. RADDL ensures that this mandate becomes a 

shared responsibility anchored on trust and collective action. 

Community relations initiative is central to RADDL R7’s operation. The organization implements a range 

of social and community engagement activities. These activities are described below (Table 9-1). 

Table 9-1: RADDL Region 7 stakeholder engagement activities in Year 2025 

Date  Activity name Stakeholders engaged Topic discussed 

January-September 
2025 

Conduct of diagnostic testing 
on all samples submitted to 
the laboratory. 

Walk-in Clients, Private Farms, 
Shippers, LGUs & NGAs in 
Region 7 

Provide prompt and accurate 
diagnosis of major diseases of 
livestock and poultry as basis 
for the recommendation of 
treatment, control and 
prevention of diseases. 

February-September 
2025  

Assistance to Academe 
through accommodation of 
students for Internship/On-
the-Job Training 

Southwestern University-
PHINMA, Cebu Normal 
University, Visayas State 
University, Capiz State 
University 

Provide powerful bridges 
between classroom learning 
and real-world experience i.e. 
Skill Development, Career 
Exploration, earn workplace 
culture and etiquette, 
Confidence Building, 
Understanding Company 
Culture. 

February 5, 2025 
Resource Speaker - Training of 
Animal Bites/Rabies Exposure 

Physicians & Nurses-
Department of Health-Central 
Visayas 

Impart knowledge on how to 
manage dog bites/rabies 
exposure 

February 24, 2025 
Turnover of Convective 
Polymerase Chain Reaction 
Machine (cPCR) 

Office of the Provincial 
Veterinarian-Bohol 

To support the surveillance 
activities for African Swine 
Fever in the province of Bohol 

March 20-21, 2025 

Resource Speaker 
Seminar/Training on Layer 
Poultry Feeding, Housing & 
Disease prevention 

SAAD Farmer beneficiaries-
Chicken Layer program-Cortes, 
Bohol 

Impart knowledge to Farmer 
beneficiaries  

March 21, 2025 and 
May 29, 2025  

Provision of logistic support to 
LGUs (essential laboratory 
supplies) 

City Agriculture & Veterinary 
Office, Tagbilaran City, Bohol; 
CVO-Lapu-Lapu City; OPV-
Bohol 

To support the animal disease 
prevention & control program 

March 24, 2025 

Resource Speaker on Anti-
Rabies Act of 2007 & 
Promoting Responsible Pet 
Ownership 

Participants from the LGUs of 
Toledo City, Cebu 

Impart knowledge about the 
Implementing Rules & 
Regulations on Anti-Rabies Act 
& on the practices for 
responsible pet ownership 
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Date  Activity name Stakeholders engaged Topic discussed 

April 16-17, 2025 
Resource Speaker -Specialized 
Training on Farmers 
Beneficiaries 

Native Chicken Farmer 
Beneficiaries of DA-7-PRDP 
program-Moalboal, Cebu 

Impart knowledge to Native 
Chicken Farmer beneficiaries 
on the management & disease 
prevention & control practices. 

May 16 & 20, 2025 
Turnover of test kits & 
reagents for African Swine 
Fever (ASF) Rapid testing 

Provincial Veterinary Office-
Negros Oriental (P451, 
086.00); Office of the 
Provincial Veterinarian-Bohol 
(1, 256, 120.00) 

To support the ASF 
surveillance activities in the 
provinces 

June 11-13, 2025 

Workshop & hands on activity 
on Donning & Doffing of PPEs, 
Blood sample collection and 
Handling 

Participants - Philippine 
Society of Animal Science -
Visayas Chapter (agriculturists, 
veterinarians, and working in 
allied sectors of animal 
science, academe  

Provides professional growth 
and learning experiences on 
bio safety & biosecurity 
measures 

August 22-29, 2025 
Provision of Virus Transport 
Media VTMs to LGUs 

Cebu, Bohol, Negros Oriental & 
Siquijor 

For use in the synchronized 
blood & cloacal sampling for 
avian influenza testing in the 
Region. 

 

9.1 Stakeholder mapping and analysis 

To ensure continuous and meaningful stakeholder engagement, RADDL stakeholders have been 

classified according to their roles, level of influence, and relationship to the project. This classification 

provides a basis for planning appropriate communication and participation strategies throughout the 

implementation of the renovated and upgraded facilities. 

9.1.1 Primary stakeholders 

These are individuals and groups directly involved in, or immediately affected by, the renovation and 

upgrade of the RADDL facilities. They include: 

● Internal stakeholders – RADDL staff, chief of veterinary services, management personnel, 
laboratory personnel, administrative staff, and utility workers. 

● Project workforce – contracted construction workers, service providers, and suppliers 
engaged during the construction and operational phases. Their active participation is 
essential to ensure smooth project implementation, occupational health and safety, 
biosafety and biosecurity enforcement, and operational efficiency.  

● Beneficiaries – farmers, livestock and poultry raisers, indigenous peoples who are into animal 
production, and those who avail of the services RADDL. 

● Development partners – World Bank (WB), Food and Agriculture Organization (FAO), 
Department of Finance (DOF), Department of Health (DOH) who partake in the Pandemic 
Fund Resilient Philippines Project. 
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9.1.2 Secondary stakeholders 

These are institutions, organizations, and communities that may not be directly involved in project 

operations but can influence or be affected by their outcomes. They include: 

● Regulatory agencies – Department of Agriculture (DA as the mother agency), DA-BAI Central 
Office (Quezon City), other DA Regional Offices, Department of Health (DOH), Department of 
Environment and Natural Resources (DENR) and its attached agency Environmental 
Management Bureau (EMB), Department of Labor and Employment (DOLE), Commission on 
Audit (COA), and other relevant oversight bodies. 

● Local Government Units (LGUs) – particularly the City Government of Cebu and Barangay 
LGU. 

● Local stakeholders – neighboring businesses, residents, farmers, livestock and poultry 
raisers, and community members who may be affected by construction and operational 
activities (e.g., traffic, noise, waste, or public health).  

● Non-governmental organizations (NGOs) and civil society organizations (CSOs) in the 
animal industry, research and academic institutions, and other interest groups – these are 
organizations who have interest in animal health and welfare and disease surveillance. 

Secondary stakeholders are critical for maintaining regulatory compliance, community acceptance, and 

overall sustainability of RADDL operations. 

9.2 Stakeholder engagement plan 

9.2.1 Purpose 

RADDL has developed its stakeholder engagement plan to increase awareness about the One Health 

Program and inform stakeholders, interest groups and development partners, about the renovation and 

upgrading activities, solicit feedback and address any concerns that may arise throughout the operation 

of the DA-BAI facilities. 

9.2.2 Engagement plan and activities 

RADDL shall strengthen its stakeholder and community relations initiatives to sustain a holistic approach 

in fulfilling its mandate as the Government of the Philippines’s lead institution on animal health and 

welfare protection under the Department of Agriculture. This will be achieved through building strong 

partnerships with regulatory agencies, development partners, farming beneficiaries and those who are 

into livestock and poultry raising, industry associations, NGOs/CSOs, and research and academic 

institutions to ensure that policies and programs are effectively implemented at both the national and 

sub-national levels. 

Central to this approach is the empowerment of communities and direct beneficiaries of animal health 

and disease surveillance services, particularly those engaged in the One Health Program, which 

addresses the interconnectedness of human, animal, and environmental health. Through active 

participation, IEC campaigns, and capacity-building activities, stakeholders and beneficiaries will be 
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better equipped to support disease surveillance, early detection, and reporting systems, thereby 

reinforcing national biosecurity. 

In parallel, the continued strengthening of laboratory operations will serve as a cornerstone for effective 

disease diagnosis, monitoring, and control measures. Efficient and reliable laboratory services not only 

ensure compliance with international standards but also enhance the country’s preparedness and 

response to animal health emergencies and zoonotic disease threats. 

By combining community empowerment with technical excellence, functional services will deliver 

greater impact and purpose—promoting food safety, protecting livelihoods, safeguarding animal and 

public health, and supporting the sustainable development of the animal and food sector. 

Table 9-2: presents the stakeholder engagement activities of the RADDL that are planned for 
implementation throughout the implementation period of the Pandemic Fund Resilient Philippines 
Project. The table outlines the target stakeholder groups, their key interests, and the topics to be 
addressed during engagement activities. It also specifies the corresponding engagement strategies 
based on stakeholders’ levels of interest and influence, the frequency of engagement, and the 
associated reporting requirements. 
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T a b l e  9 - 2 :  S t a k e h o l d e r  e n g a g e m e n t  p l a n  f o r  R A D D L  R e g i o n  7  ( C e b u  C i t y )  

S t a k e h o l d e r  g r o u p  T a r g e t  i n s t i t u t i o n s   K e y  i n t e r e s t s  I n f l u e n c e  l e v e l  I n t e r e s t  l e v e l  E n g a g e m e n t  s t r a t e g y  F r e q u e n c y  o f  

e n g a g e m e n t  

R e p o r t i n g  

r e q u i r e m e n t s  

P r i m a r y  

s t a k e h o l d e r s  

       

I n t e r n a l  

s t a k e h o l d e r s  

D A - B A I  e m p l o y e e s ,  

s t a f f ,  l a b o r a t o r y  

p e r s o n n e l ,  u t i l i t y  

w o r k e r s   

●  P a n d e m i c  F u n d  

R e s i l i e n t  

P h i l i p p i n e s  p r o j e c t  

i m p l e m e n t a t i o n  

a n d  p r o j e c t  

o p e r a t i o n s  p l a n  

●  O n e  H e a l t h  

P r o g r a m  

I m p l e m e n t a t i o n  

●  W a s t e w a t e r  

t r e a t m e n t  p l a n t  

r e p a i r ,  w a s t e  

s t o r a g e  f a c i l i t y ,  

a n d  d o o r  a c c e s s  

a n d  s e c u r i t y  

s y s t e m  u p g r a d e  

●  E & S  c o m p l i a n c e ,  

b i o s a f e t y  a n d  

b i o s e c u r i t y  

p r o t o c o l s  

●  W o r k e r s  b e n e f i t s  

a n d  e n t i t l e m e n t s  

●  G e n d e r  a n d  

d e v e l o p m e n t  

( G A D )  t a r g e t s  

H i g h  H i g h  ●  M e e t i n g s  a n d  

p r o j e c t  p l a n n i n g  

●  P r o j e c t  

i m p l e m e n t a t i o n  

a n d  o p e r a t i o n s   

●  P r o j e c t  m o n i t o r i n g  

a n d  e v a l u a t i o n  

●  E s t a b l i s h m e n t  a n d  

i m p l e m e n t a t i o n  o f  

w o r k e r ’ s  g r i e v a n c e s  

r e d r e s s  m e c h a n i s m  

( G R M )  

●  P r o g r a m i n g ,  

i m p l e m e n t a t i o n  

a n d  m o n i t o r i n g  o f  

G A D  t a r g e t s    

●  M o n t h l y  

●  Q u a r t e r l y  

●  A n n u a l l y  

●  P r o j e c t  

a g r e e m e n t s  

●  D e p a r t m e n t  

o r d e r s ,  

m e m o r a n d u m ,  

o r d i n a n c e s ,  

p o l i c i e s ,  

p r o t o c o l s ,  a n d  

p r o c e d u r e s   

●  P r o j e c t  

i m p l e m e n t a t i o n  

p l a n  

●  P r o j e c t  

o p e r a t i o n s  

m a n u a l  

●  Q u a r t e r l y  a n d  b i -

a n n u a l  

m o n i t o r i n g  

r e p o r t s  t o  

d e v e l o p m e n t  

p a r t n e r s  

●  G R M  l o g s  a n d  

c l o s e o u t  f o r m s  

●  G A D  p l a n  a n d  

m o n i t o r i n g  

r e p o r t  

P r o j e c t  w o r k f o r c e  C o n s t r u c t i o n  

w o r k f o r c e ,  s e r v i c e  

p r o v i d e r  a n d  

s u p p l i e r s  d u r i n g  

c o n s t r u c t i o n  p h a s e  

o f  t h e  R A D D L  

●  R e n o v a t i o n ,  r e p a i r  

a n d  u p g r a d e  

w o r k s  a t  t h e  

R A D D L  f a c i l i t i e s  

L o w  H i g h  ●  C o n s t r u c t i o n  

m e e t i n g s  a n d  

s c h e d u l i n g  

●  P r o j e c t  p l a n n i n g ,  

i m p l e m e n t a t i o n ,   

●  M o n t h l y  ●  P r o j e c t  

c o n s t r u c t i o n  

i m p l e m e n t a t i o n  

p r o g r e s s  r e p o r t  
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e n g a g e m e n t  

R e p o r t i n g  

r e q u i r e m e n t s  

w a s t e w a t e r  

t r e a t m e n t  p l a n t ,  

w a s t e  s t o r a g e  y a r d ,  

a n d  d o o r  a c c e s s  a n d  

s e c u r i t y  s y s t e m  

●  E & S  c o m p l i a n c e  

m o n i t o r i n g  

●  M o n i t o r i n g  a n d  

r e p o r t i n g  o f  E & S  

c o m p l i a n c e  

●  C o n s t r u c t i o n  

s a f e t y  a n d  h e a l t h  

p l a n  

●  I n p u t s  t o  S M R  

a n d  C M R  

B e n e f i c i a r i e s  F a r m e r s ,  l i v e s t o c k  

a n d  p o u l t r y  r a i s e r s ,  

i n d i g e n o u s  p e o p l e s  

i n  t h e  a n i m a l  

p r o d u c t i o n  a n d  

a f f e c t e d  b y  a n i m a l  

d i s e a s e s  

●  L a b o r a t o r y  t e s t i n g  

s e r v i c e s  

●  A n i m a l  h e a l t h  

m o n i t o r i n g  

●  D i s e a s e  

p r e v e n t i o n  a n d  

s u r v e i l l a n c e  

s e r v i c e s  

●  V a c c i n e s ,  

p h a r m a c e u t i c a l s ,  

a n d  a f f o r d a b l e  

v e t e r i n a r y  i n p u t s  

L o w  H i g h  ●  I n f o r m a t i o n ,  

e d u c a t i o n ,  a n d  

c o m m u n i c a t i o n  

( I E C )  c a m p a i g n s  

●  T r a i n i n g  a n d  

c a p a c i t y  b u i l d i n g  

●  C o n s u l t a t i o n  

m e e t i n g s  

●  E x t e n s i o n  s e r v i c e s  

●  C o m m u n i t y  a n d  

s t a k e h o l d e r s  G R M  

●  M o n t h l y  

●  E m e r g e n c y  

r e s p o n s e  d u r i n g  

a n i m a l / h u m a n  

h e a l t h  d i s e a s e  

o u t b r e a k s  

●  I E C  

d o c u m e n t a t i o n   

●  P u b l i c  

c o n s u l t a t i o n  a n d  

d i s c l o s u r e  

d o c u m e n t a t i o n  

●  T r a i n i n g  p l a n  a n d  

a t t e n d a n c e  

s h e e t s  

●  N e w s  a r t i c l e s  

p u b l i s h e d  o n  D A -

B A I  w e b s i t e  a n d  

s o c i a l  m e d i a  

a c c o u n t s  

●  G r i e v a n c e  l o g s  

a n d  c l o s e - o u t  

f o r m s  

●  F e e d b a c k  f o r m s  
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e n g a g e m e n t  

R e p o r t i n g  

r e q u i r e m e n t s  

D e v e l o p m e n t  

p a r t n e r s  

●  W o r l d  B a n k  

( W B )  

●  F o o d  a n d  

A g r i c u l t u r e  

O r g a n i z a t i o n  

( F A O )  

●  D e p a r t m e n t  o f  

F i n a n c e  ( D O F )  

●  D e p a r t m e n t  o f  

H e a l t h  ( D O H )  

●  P a n d e m i c  F u n d  

R e s i l i e n t  

P h i l i p p i n e s  p r o j e c t  

i m p l e m e n t a t i o n  

a n d  p r o j e c t  

o p e r a t i o n s  p l a n  

●  O n e  H e a l t h  

P r o g r a m  

I m p l e m e n t a t i o n  

●  I m p l e m e n t a t i o n  o f  

t h e  a n i m a l  d i s e a s e  

s u r v e i l l a n c e  a n d  

l a b o r a t o r y  

r e n o v a t i o n  a n d  

u p g r a d e  

H i g h  H i g h  ●  I m p l e m e n t a t i o n  

s u p p o r t  m i s s i o n s  

●  B i - a n n u a l l y  ●  A g r e e m e n t s   

●  A p p r o v a l  o f  

p r o j e c t  

i m p l e m e n t a t i o n  

p l a n  

●  A p p r o v a l  p r o j e c t  

o p e r a t i o n s  

m a n u a l  

●  M i n u t e s  o f  

m e e t i n g s  

●  M o n i t o r i n g  o f  

E & S  r e p o r t s  

 

S e c o n d a r y  

s t a k e h o l d e r s  

       

R e g u l a t o r y  

a g e n c i e s  ( N a t i o n a l  

a n d  R e g i o n a l )  

●  D A  C e n t r a l  

O f f i c e  

●  D A - B A I  C e n t r a l  

O f f i c e  

●  O t h e r  D A - B A I  

R e g i o n a l  O f f i c e s  

●  C a s c a d i n g  o f  O n e  

H e a l t h  P r o g r a m  

i m p l e m e n t a t i o n   

●  E x t e n s i o n  o f  

u p g r a d e d  a n i m a l  

d i s e a s e  

s u r v e i l l a n c e  

s e r v i c e s  

H i g h  H i g h  ●  D e p a r t m e n t  o r d e r s  

a n d  p o l i c y  

f o r m u l a t i o n  

●  P r o t o c o l s  a n d  

p r o c e d u r e s  

h a r m o n i z a t i o n  

●  C a p a c i t y  b u i l d i n g  

a n d  t r a i n i n g  

●  Q u a r t e r l y   

●  A n n u a l l y  

●  D e p a r t m e n t  

o r d e r s ,  

o r d i n a n c e s ,  

p o l i c i e s ,  

p r o t o c o l s ,  a n d  

p r o c e d u r e s  

●  T r a i n i n g  p l a n  a n d  

c e r t i f i c a t e s  

R e g u l a t o r y  

a g e n c i e s  ( R e g i o n a l )  

D E N R  E n v i r o n m e n t a l  

M a n a g e m e n t  

B u r e a u  

●  I s s u a n c e  o f  

e n v i r o n m e n t a l  

p e r m i t s  ( C N C ,  

d i s c h a r g e  p e r m i t ,  

p e r m i t - t o - o p e r a t e ,  

h a z a r d o u s  w a s t e  

g e n e r a t o r  I D ,  

w a s t e  T S D  

r e g u l a t o r )  

L o w  H i g h  ●  T i m e l y  s u b m i s s i o n  

o f  p e r m i t  

a p p l i c a t i o n  f o r m s   

●  T i m e l y  s a t i s f a c t i o n  

o f  p e r m i t s  t e r m s  

a n d  c o n d i t i o n s   

●  P r i o r  t o  s t a r t i n g  

c o n s t r u c t i o n  

●  T h r o u g h o u t  t h e  

f a c i l i t i e s  

o p e r a t i o n  p h a s e  

●  P e r m i t s  a n d  

c l e a r a n c e s  

●  C o m p l i a n c e  a n d  

r e p o r t  f o r m s  
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R e p o r t i n g  

r e q u i r e m e n t s  

R e g u l a t o r y  

a g e n c i e s  

( R e g i o n a l / N a t i o n a l )  

D e p a r t m e n t  o f  L a b o r  

a n d  E m p l o y m e n t  

( D O L E )  

●  M o n i t o r i n g  o f  

c o m p l i a n c e  w i t h  

r e s p e c t  t o  t h e  

P h i l i p p i n e s  

o c c u p a t i o n a l  

s a f e t y  a n d  h e a l t h  

( O S H )  s t a n d a r d s  

L o w  H i g h  ●  T i m e l y  s u b m i s s i o n  

o f  O S H  a n d  l a b o r  

a u d i t  c h e c k l i s t  o r  

r e p o r t s  

●  Q u a r t e r l y  

●  A n n u a l l y  

●  O S H  a n d  l a b o r  

r e p o r t s  d u r i n g  

c o n s t r u c t i o n  a n d  

o p e r a t i o n  p h a s e s  

●  D O L E  s a f e t y  

a u d i t s  a n d  l a b o r  

a u d i t s  d u r i n g  

c o n s t r u c t i o n  a n d  

o p e r a t i o n  p h a s e s  

R e g u l a t o r y  

a g e n c i e s  

( R e g i o n a l / N a t i o n a l )  

C o m m i s s i o n  o n  

A u d i t  ( C O A )  

●  A u d i t  o f  

i m p l e m e n t a t i o n  

a n d  m o n i t o r i n g  o f  

c o m p l i a n c e  

a g a i n s t  n a t i o n a l  

s t a n d a r d  

r e q u i r e m e n t s  

d u r i n g  

c o n s t r u c t i o n  a n d  

o p e r a t i o n  p h a s e s  

●  D e c o m m i s s i o n e d  

a s s e t s  a n d  

e q u i p m e n t  a s  a  

r e s u l t  o f  

r e n o v a t i o n  a n d  

u p g r a d e  

H i g h  H i g h  ●  P a r t i c i p a t i o n  i n  

a u d i t  a n d  

c o m p l i a n c e  

m o n i t o r i n g  

a c t i v i t i e s  

●  P r o v i s i o n  o f  f a c i l i t y  

a n d  e q u i p m e n t  

i n v e n t o r y ,  i . e .  

n e w l y  p r o c u r e d ,  f o r  

d e c o m m i s s i o n i n g ,  

a n d  o p e r a t i o n  

u p g r a d e  

●  A n n u a l l y  ●  A u d i t  c o m p l i a n c e  

r e p o r t s  

L G U s  ( C e b u  C i t y  

a n d  B a r a n g a y )  

●  O f f i c e  o f  t h e  

M a y o r  

●  M u n i c i p a l  

P l a n n i n g  a n d  

D e v e l o p m e n t  

●  E n g i n e e r i n g  

O f f i c e  

●  B a r a n g a y  

o f f i c i a l s  

●  B u i l d i n g  p e r m i t  

●  I n f o r m a t i o n  o n  

a n i m a l  d i s e a s e  

c o n t r o l  

●  L o c a l  f o o d  s u p p l y   

L o w  H i g h  ●  P e r m i t  a p p l i c a t i o n  

f o r m s  

●  D i a l o g u e s  a n d  

m e e t i n g s  

●  C a p a c i t y  b u i l d i n g  

a n d  i n f o r m a t i o n  

c a m p a i g n s  

●   

●  P r i o r  t o  s t a r t i n g  

c o n s t r u c t i o n  

●  A n n u a l  d u r i n g  

p r o j e c t  

i m p l e m e n t a t i o n  

●  A p p r o v e d  

e n g i n e e r i n g  p l a n s  

a n d  b u i l d i n g  

p e r m i t  

●  N e w s  a r t i c l e s ,  

d i s e a s e  

s u r v e i l l a n c e  

r e p o r t s  

●  M e m o r a n d u m  o f  

A g r e e m e n t s  o r  
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e n g a g e m e n t  

R e p o r t i n g  

r e q u i r e m e n t s  

U n d e r s t a n d i n g  

( M o A s / M o U s )  

L o c a l  s t a k e h o l d e r s  ●  N e i g h b o r i n g  

r e s i d e n t s  a n d  

c o m m u n i t y  

m e m b e r s  

●  I m p a c t s  o f  p r o j e c t  

c o n s t r u c t i o n  

a c t i v i t i e s  

L o w  L o w  ●  I n f o r m a t i o n ,  

e d u c a t i o n ,  a n d  

c o m m u n i c a t i o n  

( I E C )  c a m p a i g n s  

●  M o n t h l y  ●  I E C  

d o c u m e n t a t i o n  

a n d  p u b l i c  

d i s c l o s u r e  

●  N e w s  a r t i c l e s  

p u b l i s h e d  o n  D A -

B A I  w e b s i t e  a n d  

s o c i a l  m e d i a  

a c c o u n t s  

A c a d e m i c  a n d  

r e s e a r c h  

i n s t i t u t i o n s  a n d  

v e t e r i n a r y  

i n d u s t r i e s  

●  S t a t e  

u n i v e r s i t i e s   

●  V e t e r i n a r y  

s c h o o l s   

●  P h a r m a c e u t i c a l  

i n d u s t r i e s  

●  R e s e a r c h  

c o l l a b o r a t i o n  

●  T e c h n o l o g y  

t r a n s f e r  

●  C a p a c i t y  b u i l d i n g  

a n d  t r a i n i n g   

L o w  M o d e r a t e  ●  J o i n t  r e s e a r c h  

i n i t i a t i v e s  o r  

p r o j e c t s   

●  T r a i n i n g  a n d  

d e v e l o p m e n t  

●  T e c h n i c a l  

a s s i s t a n c e  

●  A n n u a l  o r  

p r o j e c t - b a s e d  

●  R e s e a r c h  

c o o p e r a t i o n  

a g r e e m e n t  

●  P r o j e c t  p r o g r e s s  

r e p o r t s ,  j o u r n a l  

o r  p u b l i s h e d  

a r t i c l e s  

●  T r a i n i n g  

m a t e r i a l s  a n d  

a t t e n d a n c e  

s h e e t s  

N G O s  a n d  C S O s  A n i m a l  h e a l t h  o r  

v e t e r i n a r y  

o r g a n i z a t i o n s  

 

●  D i s e a s e  

s u r v e i l l a n c e  a n d  

a n i m a l  w e l f a r e  

●  Z o o n o t i c  d i s e a s e  

s p r e a d  p r e v e n t i o n  

●  S t a k e h o l d e r  

g r i e v a n c e  r e d r e s s  

m e c h a n i s m  ( G R M )  

L o w  M o d e r a t e  ●  C o n s u l t a t i o n  

m e e t i n g s  a n d  

p a r t i c i p a t o r y  

p l a n n i n g  

●  I E C  c a m p a i g n s  

●  G R M  a w a r e n e s s  

c a m p a i g n s  

●  A n n u a l  ●  M i n u t e s  o f  

m e e t i n g s  

●  P u b l i c  

c o n s u l t a t i o n  a n d  

d i s c l o s u r e  

d o c u m e n t a t i o n  

●  N e w s  a r t i c l e s  a n d  

p u b l i c a t i o n s  

●  G R M  l o g  a n d  

c l o s e - o u t  f o r m s  
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9.3 Grievance redress mechanism 

RADDL, in partnership with the DA-BAI Central Office, and guided by the World Bank, recognizes that 

development projects inevitably create opportunities as well as challenges that may give rise to 

grievances from stakeholders. A responsive and well-structured Grievance Redress Mechanism (GRM) is 

therefore essential to ensure that concerns are addressed promptly, fairly, and transparently. The GRM 

provides a structured pathway for individuals, communities, organizations, and workers to raise issues 

related to project implementation. It also ensures that grievances are managed systematically, reducing 

risks of escalation, strengthening accountability, and enhancing trust in both the Bureau of Animal 

Industry and the World Bank. 

The GRM is guided by the principles of accessibility, inclusiveness, transparency, timeliness, 

confidentiality, and fairness. It is designed to comply with the World Bank Environmental and Social 

Standards (ESS), particularly ESS10 on Stakeholder Engagement and Information Disclosure and ESS2 on 

Labor and Working Conditions, while aligning with Philippine national laws, including the Magna Carta of 

Women and relevant grievance handling provisions of the Department of Agriculture. 

9.3.1 Objectives of the grievance redress mechanism 

The primary objectives of the GRM are to: 

• Provide stakeholders with an accessible and inclusive platform to raise project-related concerns. 

• Ensure timely and fair resolution of grievances. 

• Promote transparency and accountability in project implementation. 

• Strengthen stakeholder engagement by integrating feedback into decisions. 

• Safeguard vulnerable groups, including women, youth, and indigenous peoples, from 

discrimination. 

• Comply with World Bank and national grievance-handling policies. 

 

9.3.2 Scope of the grievance redress mechanism 

The grievance redress mechanism applies to grievances arising from all project phases—pre-

construction, construction and operation phases, covering issues such as: 

• Access to project benefits and services. 

• Labor conditions, workplace safety, and terms of employment. 

• Environmental and animal welfare impacts. 

• Social inclusion and gender equality. 

• Misconduct, corruption, or gender-based violence (GBV). 
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9.3.3 Entry points for grievance submission 

Stakeholders may submit grievances through any of the following channels: 

• Email: raddl.da7@gmail.com  

• Grievance focal person: Mr. Julius M. Galvan 

• Drop boxes: Available at the RADDL Office 

• Verbal submissions: During consultations, trainings, or monitoring visits. 

• Third-party referrals: Through LGUs, farmers’ groups, or CSOs. 

9.3.4 Grievance handling process flow 

The GRM will follow a five-step process illustrated in Figure 9-1:.

 

Figure 9-1: Grievance redress mechanism process flow 

 

STEP 1: Submission of complaint
• Complaints may be filed via email, phone, written forms, or in person.

STEP 2: Receipt and acknowledgement
• Alll grievances are logged in the database and acknowledged within 2 

working days.

STEP 3: Screening and assigment
• Within 5 workingn days complaints are reviewed and assigned to the 

appropriate unit or focal person.

STEP 4: Investigation and resolution
• Fact-finding, consultatiory) are conducted.
• A resoution is communicated through the complainant's preferred channel.

STEP 5: Communication of outcome and closure
• The resolution is communicated through the complainant's preferred 

channel.
• If unresolved, the case may be escalated to the BAI Grievance Redress 

Committee, then to the Department of Agriculture, and finally to the Office of 
the Ombudsman.

mailto:raddl.da7@gmail.com
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9.3.5 Confidentiality and protection 

Confidentiality will be strictly observed, especially in cases involving workplace misconduct, sexual 

harassment, or gender-based violence. The GRM will allow anonymous submissions and ensure that no 

punitive actions are taken against complainants. A survivor-centered approach will be applied in GBV-

related cases, with informed consent, dignity, and safety prioritized. Referral pathways to medical, 

psychosocial, and legal services will be established in collaboration with local women’s desks and 

support organizations. 

9.3.6 Institutional arrangements 

The GRM will be anchored in BAI’s institutional framework to ensure ownership and sustainability. A 
Grievance Redress Committee (GRC) will be created at the BAI Central Office, composed of 
representatives from the: 

• Technical services divisions, to address livestock- and technology-related grievances. 

• Legal Affairs Division, to address contractual, labor, or legal disputes. 

• Gender and Development (GAD) Focal Point System, to handle gender-related cases. 

• Project Management Office (PMO), including a designated Social Safeguards Specialist, to 

oversee the mechanism’s day-to-day operations. 

At the sub-national level, regional BAI stations will designate focal persons to serve as first-line contacts, 
ensuring local-level accessibility. All focal persons will be trained in grievance handling, gender 
sensitivity, and ethical conduct. 

9.3.7 Monitoring, documentation, and reporting 

A grievance database will be maintained at the DA-BAI Central Office to document all complaints 

received, actions taken, and outcomes achieved. RADDL will submit a summary grievance report to DA-

BAI Central Office. Data will be disaggregated by gender, location, type of grievance, and resolution 

status. The database will be used not only for monitoring individual cases but also for identifying 

systemic issues requiring policy or program interventions. 

DA-BAI will prepare quarterly grievance reports to be shared with the World Bank and the Department 

of Agriculture. These reports will summarize the number of grievances received, categories of 

complaints, resolution rates, average processing time, and examples of lessons learned. 

9.3.8 Capacity building and awareness 

The GRM’s effectiveness depends on stakeholder awareness and staff capacity. DA-BAI will conduct 

regular orientations for farmers, livestock raisers, cooperatives, and project beneficiaries on how to 

access the GRM and their rights under it. At the same time, project staff, contractors, and focal persons 

will undergo training on grievance handling, gender sensitivity, confidentiality protocols, and GBV 

response. 
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Information materials—including brochures, posters, and infographics in local languages—will be 

distributed at project sites and online platforms to raise awareness of the GRM. Public information 

campaigns will emphasize the accessibility and fairness of the mechanism, encouraging stakeholders to 

use it without hesitation. 

9.3.9 Learning and feedback integration 

Beyond resolving individual grievances, the GRM will function as a feedback mechanism that contributes 

to continuous project improvement. Trends and recurring issues will be analyzed during quarterly 

reviews to inform corrective actions, policy updates, or program adjustments. In this way, the GRM will 

serve not only as a tool for dispute resolution but also as a channel for stakeholder-driven learning and 

innovation in project management. 

10. Annexes 

10.1 Photographs at the RADDL (taken on September 4, 2025) 

 

Mandate of DA and support agencies 

 

Vision of the DA 
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RADDL advertized laboratory fees 

 

Meeting with DA-BAI, RADDL staff and the World Bank 

 

Security camera installed at the entrance of  
RADDL Region 7 (Cebu City) 

 

Security door instructions 
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Security panels to be repaired and reinstated  
 

Fire alarm control panel 

 

Fire extinguisher installed inside the laboratory facility 

 

First aid installed at the laboratory, which appears mixed 
with battery pack 
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Sharps used at laboratory testing 

 

Reagents and sink set up at the laboratory 

 

PPE information material at the laboratory 

 

Eyewash and safety shower are in place 
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Generator set (non-functional) adjacent to the temporary 
waste storage pile 

 

Air-conditioning units and windows covered with black 
plastic to prevent light penetration during laboratory 

testing 

 

STP for renovation and upgrade 

 

Hazardous and non-hazardous waste bins 
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10.2 Simplified labor management procedures 

In accordance with the requirements of World Bank’s Environmental and Social Standard 2 (ESS2) on 

Labor and Working Conditions, a simplified LMP has been developed for this Project. The LMP sets out 

the ways in which the RADDL will manage all project workers in relation to the associated risks and 

impacts.  

The objectives of the LMP are to:  

● Identify the different types of project workers that are likely to be involved in the project;  
● Identify, analyze and evaluate the labor-related risks and impacts for project activities;  
● Provide procedures to meet the requirements of ESS 2 on Labor and Working Conditions, ESS 4 

on Community Health and Safety, and applicable national legislation. 

The Labor Management Procedures apply to all project workers, irrespective of contracts being full-time, 

part-time, temporary or casual. The types of workers that will be included in the project are listed below: 

● Direct workers – workers who are employed and have a direct contractual relationship with DA-
BAI and will work directly or perform specialized tasks associated with the project.  

● Contracted workers – person whose employment is in accordance with a special contract to 
undertake local or foreign-assisted projects or a specific work or job requiring special or technical 
skills not available in the employing agency, to be accomplished within a specific period as defined 
under Section 9, Rule IV of the Revised Omnibus Rules on Appointments and Other Human 
Resource Actions.  

● Workers hired through contract of service (COS) – refers engagement with individuals as 
consultants or contractors 

● Workers hired through job orders (JOs) – refers to piece work or intermittent or emergency jobs 

such as carpentry, plumbing, electrical, service repairs, and the like. These jobs are short-duration 
and are for a specific piece of work.  

Labor risks  

The typical labor risks associated with implementing the project activities are as follows. 

● Violation of worker’s rights: terms and conditions of employment of workers may not be 
consistent with national legislation or World Bank standards 

● Violation of worker’s rights: Non-discrimination and equal opportunity of workers may not be 
consistent with national legislation or World Bank standards 

● Use of child labor or forced labor 
● Unsafe work environment and poor working conditions 
● Workplace injuries and accidents, particularly when operating construction equipment, when 

working at height on building construction, and when handling heavy equipment and materials  
● Risks from exposure to hazardous substances (dust, cement, chemicals used in construction etc.)  
● Sexual exploitation and abuse/sexual harassment (SEA/SH) risks for workers 
● SEA/SH risks for community members, from workers from outside the project areas  
● Conflicts between workers and communities 
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● Transmission of COVID-19 or other communicable diseases among workers or nearby 
communities, especially if workers are not hired locally and arrive at civil works locations from 
elsewhere or if precautions are not in place at work sites and worker accommodation sites 

● Transmission of zoonotic diseases from animals to laboratory personnel and workers 
 

Relevant national labor legislation 

The Philippines has a comprehensive set of labor laws that govern the terms and conditions of work for 

different categories of workers. It should be noted that the country labor legislations and their 

implementing rules and regulations address the requirements of ESS 2. Likewise, full protection to labor 

is enshrined and labor rights are guaranteed in the 1987 Philippine Constitution, which implies that the 

rights of the workers are given recognition in the highest hierarchy of laws under the Philippine legal 

system. Presidential Decree No. 44, as amended by RA 6715, or the Labor Code of the Philippines, serves 

as the primary legislation governing labor relations in the country. Under this code, the basic terms and 

conditions of employment include wages, benefits, working hours, rest periods, and holidays. 

Other labor-related policies emphasizing the rights of workers that will be adhered to by the Project 
include the following: 
 

● RA 10911 or Anti-Age Discrimination in Employment Act (2016) which promotes the right of all 
employees and workers, regardless of age, to be treated equally in terms of compensation, 
benefits, promotion, training, and other employment opportunities; 

● RA 9481 or Strengthening the Workers' Constitutional Right to Self-Organization (2007) which 
stipulates the rights and requirements for self-organization of workers; 

● RA 11313 or Safe Spaces Act (2018) which ensure the fundamental equality of women and men 
providing security and safety not only in private, but also on the streets, public spaces, online, 
workplaces and educational and training institutions; 

● RA 11210 or the 105-Day Expanded Maternity Leave Law where a qualified female worker, 
regardless of civil status, employment status, and legitimacy of her child, whether in the public 
sector or the private sector, including those in the informal economy, is entitled to paid leave 
benefits. The law also provides for an allocation of up to seven days of leave benefits to the child’s 
father or an alternate caregiver; 

● RA 8187 or the Paternity Leave Act, where paternity leave benefit is given to all married male 
employees, regardless of employment status, in the private or public sector; 

● RA 9710 or the The Magna Carta of Women (2008) which is a comprehensive women’s human 
rights law that seeks to eliminate discrimination through the recognition, protection, fulfillment, 
and promotion of the rights of Filipino women, especially those belonging in the marginalized 
sectors of the society; 

● RA 7277, as amended by RA 9442 (2006) or the Magna Carta For Disabled Persons which provides 
guidance on the rights and privileges for disabled persons and enable them to compete favourably 
for available opportunities; 

 
● RA 8972 or Solo Parents’ Welfare Act (2000) as amended by RA 11861 or the Expanded Solo 

Parents Welfare Act which stipulates non-discrimination of solo parents in employment 
opportunities, flexible working schedule, and parental leave entitlements. 
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● RA 8371 or the Indigenous Peoples’ Rights Act (1997) which recognizes the right of the ICCs/IPs 
to be free from any form of discrimination, with respect to recruitment and conditions of 
employment, such that they may enjoy equal opportunities for admission to employment, 
medical and social assistance, safety as well as other occupationally-related benefits, informed 
of their rights under existing labor legislation and of means available to them for redress, not 
subject to any coercive recruitment systems; and equal treatment in employment for men and 
women, including the protection from sexual harassment.  
 

The Labor Code of the Philippines is aligned with international good practices on decent work and shall 

be implemented under the Project. The Project will adhere to the following provisions set under the Labor 

Code: 

Wage and welfare 

1. Employees shall receive their wages by means of legal tender, at least once every two weeks or 
twice a month at intervals not exceeding sixteen (16) days. 

2. In a contracted work, employees of the contractor and of the latter’s subcontractor, shall also be 
paid in accordance with the labor code. 

3. The wage paid by the employers to the workers shall not be lower than the prescribed minimum 
wage set by the Regional Tripartite Wages and Productivity Boards. 

Working time, rest days, and holidays 

1.  The normal work hours for every employee shall not exceed eight (8) hours a day. If all or any 
part of the employee’s working hours falls on 10:00 PM to 6:00 AM, he/she shall be entitled to a 
night shift pay in addition to the regular wage. If the worked performed exceeds the normal 
working hours, he/she shall be given overtime pay. 

2.  It is the right of every employee for a rest period not less than twenty-four (24) consecutive hours 
after every six (6) consecutive normal workdays. 

4. Compensation shall be given for work performed during holidays and Sundays. 

Equal rights 

1. Workers shall have the right to self-organization and to form, join, or assist labor organizations of 
their own choosing for purposes of collective bargaining. 

2. Minimum employable age is 18 years old. 
3. Gender discrimination in employment and labor relations shall be prohibited. Male and female 

employees are entitled to equal compensation for work of equal value and access to promotion 
and training opportunities. 

 

Workplace health and safety 

RADDL and all its contracted service providers will adopt the labor and occupational practices for the 

project, in accordance with DOLE requirements, and the general guidelines on the environment, health, 

and safety of under World Bank ESS 2. Under RA 11058, or An Act Strengthening Compliance with OSH 

Standards and Providing Penalties for Violations Thereof, the State guarantees a safe and healthy working 
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environment for employees by providing protection from all possible dangers in the workplace. Under RA 

11058, the following are some of the main OSH duties of every employer, contractor or subcontractor, 

and any person who manages, controls, or supervises the work:  

(a) Equip a place of employment for workers free from hazardous conditions that are causing or 
are likely to cause death, illness, or physical harm;  

(b) Provide complete job safety instructions and proper orientation to all workers including;  
(c) Inform the workers of the hazards associated with their work, health risks involved or to which 

they are exposed to, preventive measures to eliminate or minimize the risks, and steps to be 
taken in case of emergency;  

(d) Use only approved specific industry set of standards of devices and equipment for the 
workplace as applicable;  

(e) Comply with OSH standards including training, medical examination, and when necessary, 
provisions on protective and safety devices such as personal protective equipment (PPE) and 
machine guards. Training for workers shall include health promotion, hazards associated with 
their work, health risks involved or to which they are exposed to, preventive measures to 
eliminate or minimize risks, steps to be taken in case of emergency, and safety instructions 
for the jobs, activities and tasks to be handled by workers;  

(f) Provide, when necessary, for measures identifying trainings and drills, evacuation plans, etc., 
or deal with emergencies, fires, and accidents including first-aid arrangements; and  

(g) If any, to submit to DOLE all safety and health reports, and notifications such as but not limited 
to annual medical report, OSH committee report, employer’s work accident/injury report, and 
annual work accident/injury exposure data report.  

RADDL, through its Human Resource Office, shall maintain and keep an accident or illness record which 

shall be open at all times for inspection by authorized personnel which shall contain the following 

information: (i) date of accident or illness; (ii) name of injured/ill employee, age and sexual orientation; 

(iii) occupation/position of the employee; (iv) cause of accident/illness; (v) extent and nature of 

disability/injury; (vi) duration of disability/injury; (vii) extent of damage, including actual medical cost; and 

(viii) corrective action/s on OSH related findings which caused illness/accidents to be undertaken or was 

undertaken.  

General applicable procedures  

The RADDL and contractors will apply the following guidelines when dealing with workers:  

• There will be no discrimination with respect to any aspects of the employment relationship, such as: 
Recruitment and hiring; compensation (including wages and benefits; working conditions and terms 
of employment; access to training; job assignment; promotion; termination of employment or 
retirement; or disciplinary practices.  

• Harassment, intimidation and/or exploitation will be prevented or addressed appropriately. 

• Special measures of protection and assistance to remedy discrimination or selection for a particular 
job will not be deemed as discrimination.  

• Vulnerable project workers will be provided with special protection.  
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• RADDL and Contractors will provide job / employment contracts with clear terms and conditions 
including rights related to hours of work, wages, overtime, compensation and benefits, annual holiday 
and sick leave, maternity leave and family leave. Code of Conduct included in this LMP will be 
applicable for all project workers. 

• RADDL will ensure compliance with the Code of Conduct including providing briefings/awareness 
raising on the Code. 

• RADDL and Contractors will ensure compliance with occupational health and safety procedures and 
COVID-19 specific procedures if applicable (see below) including that the workers are properly trained 
in application of the standards that are relevant to the work.  

• RADDL and retained Contractors will ensure no person under the age of 18 shall be employed. Age 
verification of all workers will be conducted by the contractors. 

• RADDL will recruit contractors and labor locally to the extent that they are available. 

• Workers shall be recruited voluntarily, and no worker is forced or coerced into work. 

• RADDL will supervise and monitor to ensure compliance with the above requirements. 

• All workers will be made aware of the Worker’s Grievance Mechanism (see below) to raise work 
related grievances, including any sensitive and serious grievances on SEA/SH.  

 

Occupational health and safety (OHS) procedures 

The objective of the procedure is to achieve and maintain a healthy and safe work environment for all 

project workers (contracted workers and community workers) and the host community.  

• On procurement for Contractors, DA-BAI will avail the ESMP to the aspiring contractors so that 
contractors include the budgetary requirements for OHS measures in their respective bids.  

• The contractor will develop and maintain an OHS management system (or Contractor Safety and 
Health Program, CSHP, according to the DOLE requirements) that is consistent with the scope of work, 
which must include measures and procedures to address all the following topics listed below and in 
accordance with local legislation and GIIP (as defined by World Bank Group EHSGs). The management 
system must be consistent with the duration of contract and this LMP. 

• Contractor will conduct workplace hazards identification and adopt all applicable E&S risk mitigation 
measures in accordance with local legislation requirements and WBG EHSGs.  

• Contractor will designate a responsible person to oversee OHS related issues at the project site and 
define OHS roles and responsibilities for task leaders and contract managers. 

• Contractor should put in place processes for workers to report work situations that they believe are 
not safe or healthy, and to remove themselves from a work situation which they have reasonable 
justification to believe presents an imminent and serious danger to their life or health, without fear 
of retaliation. 

• Contractor must provide preventive and protective measures, including modification, substitution, or 
elimination of hazardous conditions or substances informed by assessment and plan. Whenever PPEs 
are required for the work, it must be provided at no cost for the workers. 

• Contractor shall assess workers’ exposure to hazardous agents (noise, vibration, heat, cold, vapors, 
chemicals, airborne contaminants etc.) and adopt adequate control measures in accordance with local 
regulations and WB EHSGs.  

• Contractors must provide facilities appropriate to the circumstances of the work, including access to 
canteens, hygiene facilities, and appropriate areas for rest. Where accommodation services are 
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provided to project workers, policies will be put in place and implemented on the management and 
quality of accommodation to protect and promote the health, safety, and well-being of the project 
workers, and to provide access to or provision of services that accommodate their physical, social and 
cultural needs.  

• Contractor must provide appropriate training/induction of project workers and maintenance of 
training records on OHS subjects.  

• Contractor shall document and report on occupational incidents, diseases and incidents.  

• Contractor shall follow emergency prevention and preparedness and response arrangements to 
emergency situations including but not limited to workplace accidents, workplace illnesses, flooding, 
fire outbreaks, disease outbreaks, labor unrest, and security.  

• Contractor must provide remedies for adverse impacts such as occupational injuries, deaths, disability 
and disease in accordance with local regulatory requirements and Good International Industry 
Practices (GIIP). 

• Contractor shall maintain all such records for activities related to the safety health and environmental 
management for inspection by DA-BAI or the World Bank. 

 

Procedures for managing communicable or zoonotic diseases  

These procedures shall apply in the likely event of communicable or zoonotic diseases 

• Contractors should ensure that workers are hired locally to the extent possible. 

• Contractors should provide training to all workers on signs and symptoms of communicable or 
zoonotic diseases, how it is spread, how to protect themselves (including regular handwashing and 
social distancing) and what to do if they or other people have symptoms, as well as policies and 
procedures listed here. Training of workers should be conducted regularly, providing workers with a 
clear understanding of how they are expected to behave and carry out their work duties. Training 
should address issues of discrimination or prejudice if a worker becomes ill and provide an 
understanding of the trajectory of the virus, where workers return to work following infection.  

• A summary of basic guidelines on disease prevention and management should be displayed at all civil 
works sites, with images and text in relevant ethnic languages. 

• Workers who are sick or showing possible symptoms should not be allowed on the work site and 
should be isolated and referred to local medical facilities immediately. 

• Contractors should review worker accommodation arrangements to see if they are adequate and 

designed to reduce contact with the community. 

• Contractors should review work arrangements, tasks and hours to allow social distancing.  

• Contractors should provide workers with appropriate forms of personal protective equipment. 

• Contractors should ensure handwashing facilities supplied with soap, disposable paper towels and 
closed waste bins exist at key places at the work site. 

• DA-BAI and Contractors should together implement a communication strategy with the community 
in relation to communicable or zoonotic diseases at project vicinity or clientele.  

Contractor management procedures  

The objective of this procedure is to ensure that the RADDL has contractual power to administer oversight 

and action against contractors for non-compliance with the labor management procedures. 
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• RADDL will make available relevant documentation to inform the contractor about requirements for 
effective implementation of the LMP.  

• RADDL will include the provisions of the ESMP, along with the Project SEP and LMP, and other related 
documents in the specification section of the bidding documents. The contractors will be required to 
comply with these specifications. 

• Contractor will raise worker awareness on the Code and Conduct. 

• Contractor will show evidence of OHS and Emergency Preparedness procedures. 

• RADDL will monitor the contract’s E&S performance during its regular site visits utilizing contractor 
reporting or external monitoring/supervision consultants where available. Where appropriate, the 
Project Management Unit may withhold the contractor’s payment or apply other contractual 
remedies as appropriate until corrective action(s) is/are implemented on significant non-compliance 
with the ESMP, along with the provisions of the SEP, LMP, such as failure to notify the Project 
Management Unit. 

 

Institutional arrangement for implementation of the labor management procedures 

RADDL Human Resources Department will carry the main responsibility for the implementation and 

monitoring of the LMP. DA-BAI will incorporate the relevant labor management procedures into the 

specification section of the bidding documents and the procurement contracts, for the contractor to 

adhere to.  

Workers grievance redress mechanism 

There will be a specific Workers Grievance Redress Mechanism (Worker GRM) for project workers as per 

the process outlined below. This considers culturally appropriate ways of handling the concerns of direct 

and contracted workers. Processes for documenting complaints and concerns have been specified, 

including time commitments to resolve issues. Workers will be informed about the relevant Worker GM 

upon their recruitment and their right to redress, confidentiality and protection against any reprisals from 

the employer will be stated in the contract. 

The grievance redress mechanism is provided in detail under Section Error! Reference source not f

ound.. 

Code of conduct  

• Treat women, children (persons under the age of 18), and men with respect regardless of ethnicity, 
language, religion, political or other opinion, national, social origin, citizenship status, property, 
disability, birth or other status. 

• Do not use language or behavior towards women, children or men that is inappropriate, harassing, 
abusive, sexually provocative, demeaning or culturally inappropriate. 

• Do not participate in sexual activity with community members. 

• Do not engage in sexual favors or other forms of humiliating, degrading or exploitative behavior. 

• Do not engage in any activity that will constitute payment for sex with members of the communities 
surrounding the workplace. 
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• Report through the Worker GRM suspected or actual gender-based violence against a person of any 
gender by a fellow worker or any breaches of this Code of Conduct. 

• Use any computers, mobile phones, or video and digital cameras appropriately, and never to exploit 
or harass women, children or a vulnerable person through these mediums.  

• Comply with all relevant local legislation. 

• Engaging in any of the prohibited activities above can be cause for termination of employment, 
criminal liability, and/or other sanctions. 

 

~ END OF ESMP DOCUMENT ~ 


